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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WO219014 Narrowbanding #
	
	
	
	

	
	8552
	–
	Mach & Equip-New>$2,500
	
	$361,000
	
	

	
	WO218014 Technical Infrastructure  #
	
	
	
	

	
	8558
	–
	Computer Equipment- Repl > $500
	
	
	
	$20,000

	
	WO221011 Data Center Equipment and Construction #
	
	
	
	

	
	6050
	–
	Contract Pers Serv- Short
	
	
	
	$32,000

	
	6146
	–
	Prof Serv- Cap/Major Maintenance
	
	
	
	$9,000

	
	WO606014 Rewire County Facilities #
	
	
	
	

	
	6147
	–
	Prof Serv- Data Process
	
	
	
	$50,000

	
	WO606024 BHD Wireless Infrastructure
	
	
	
	

	
	8557
	–
	Computer Equipment-New>$500
	
	
	
	$250,000



# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $361,000 is requested by the Chief Information Officer of the Information Management Services Division (IMSD) of the Department of Administrative Services to decrease expenditure authority for Project WO219014 Narrowbanding and to increase expenditure authority for various other IMSD capital projects.

The 2010 Adopted Capital Improvements Budget included an appropriation of $2,040,000 to purchase and install equipment to upgrade or replace systems not currently compliant with new Federal Communications Commission (FCC) narrowbanding requirements.  Private land mobile radio (LMR) systems—including municipal government and State and local public safety systems—use blocks of radio spectrum called channels. Historically, LMR systems have used 25 kHz-wide channels. In December 2004, the FCC mandated that all private LMR users operating below 512 MHz move to 12.5 kHz narrowband voice channels and highly efficient data channel operations by January 1, 2013.  It is anticipated the work on the project will be substantially complete by the end of 2012, and the project will have surplus funds available. 

The appropriation transfer will be used to provide additional funding to the following projects:

· Project WO218014 Technical Infrastructure Improvement:  An additional appropriation of $20,000 will be used to purchase a server to support the Oracle databases with the Emergency Management Services within the County.
· Project WO221011 Data Center Equipment and Construction: A March 2011 appropriation transfer was approved to complete Phase One of the Data Center Equipment and Construction that created the Data Center Equipment and Construction Project.  Phase One included installation of a new power feed, an uninterruptible power supply (UPS), and in line air conditioning. In addition, two HVAC units were purchased and installed.  This appropriation transfer will provide $41,000 to higher than anticipated design costs related to Phase One of the project.
· Project WO606024 Behavioral Health Division: An October 2011 appropriation transfer was approved to provide wireless infrastructure at the Behavioral Health Facility.  The wireless infrastructure included the purchase of switches and antennas.  The project also included a limited amount of wire infrastructure that was needed.  During the second quarter of 2012, an engineering study was completed and it was determined that closet remediation was required. It was not known until quotes were returned for the work that the closet remediation would add approximately $240,000 to the project.  This appropriation transfer will provide $250,000 of additional expenditure authority to cover the higher than anticipated costs.  The project will be substantially complete by the end of 2012.

· Project WO606014 Rewire County Facilities: Since 2007, previous budgets have provided approximately $2.5 million of expenditure authority to Project WO60601 Rewire County Facilities.  The scope of work includes the improvement of the wiring infrastructure in the Courthouse, Safety Building, and Criminal Justice Facility (CJF) so that data, video, and voice over internet protocol (VOIP) telephone can be supported.  To date wiring of the courtrooms in the Safety Building is complete and wiring of floors 4-7 of the Courthouse is 95% complete.  Design work is underway for the administrative offices of the Safety Building.  Design work for the CJF and floors 1-3 of the Courthouse has been bid and a contract has been awarded.  Existing expenditure authority will be used to complete construction of the work for the CJF and perform as much work as possible for floors 1-3 of the Courthouse.  This appropriation transfer will provide $50,000 of expenditure authority and expand the scope of the project to include a more robust and reliable network connection for the Medical Examiner’s (ME) Office.  Performing this work for the ME office is necessary due to the fact that the network connection is unreliable and insufficient to support current operations as well as future projects.  A future appropriation of $850,000 will be needed to complete the rewiring of the Courthouse Complex, specifically, the Courthouse and the ME Office.

This fund transfer has no tax levy impact
TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	WO118011 Historical Society Exterior Renovation +
	
	
	
	

	
	8502
	–
	Major Maint Bldg- (Exp)
	
	
	
	$125,000

	
	6503
	–
	Equip Rental-Short Term
	
	
	
	$3,600

	
	6146
	–
	Prof. Serv-Cap/Major Mtce
	
	
	
	$145,400

	
	WO114112 Courthouse Complex Improvements  #
	
	
	
	

	
	8502
	–
	Major Maint Bldg- (EXP)
	
	$274,000
	
	



# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $274,000 is requested by the Director of the Department of Administrative Services to increase expenditure authority for Project WO118011 Historical Society Exterior Renovation and to decrease expenditure authority for Project WO114112 Courthouse Complex Improvements.

In June of 2012, a piece of the building fell onto a pedestrian walk-way, no one was injured, but it presented a danger to pedestrians.  An emergency call was placed to Belfor Property Restoration (Belfor).  Immediately, Belfor put up a snow fence around the facility.  The next day, the situation was reviewed and it was determined that in the interest of public safety, metal fencing and overhead protection on the entrances would be needed to ensure public safety.

This appropriation transfer will provide financing for the temporary metal fencing, temporary repairs, and the hiring of a consultant.  The temporary fencing will be up through the end of 2012 in order to provide time for temporary repairs to be completed.  The temporary repairs will include the installation of a pre-engineered safety netting, removal of broken pieces of plate glass, and the provision of wood framed shoring assembly.  The temporary repairs are being done so that it is safe to remove the temporary metal fencing until the long term restoration work begins.  A consultant will be retained in order to perform planning and preliminary design work for the long term exterior restoration of the facility and to provide a more accurate construction cost estimate for the 2014 Requested Capital Improvements Budget.

The 2012 Adopted Capital Improvements Budget included an appropriation of $1,500,000 to Project WO11411 Courthouse Complex Improvements for façade repairs at the Criminal Justice Facility (CJF) and the Safety Building of the Courthouse Complex. The two major components of the scope of work for the project are the recaulking of all of the building faces of the CJF and the rebuilding of the parapet on the exterior wall of the Safety Building.  This appropriation transfer temporarily reallocates $274,000 from the Courthouse Complex Improvements project to address the work at the Milwaukee County Historical Society Facility.

The 2013 Recommended Capital Improvements Budget includes an appropriation of $274,000 for the Courthouse Complex Improvements project in order to replenish the funds that are being reallocated through this appropriation transfer.
This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)
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