ZOO MASTER PLAN PROJECT AGREEMENT

THIS Zoo Master plan PROJECT AGREEMENT is entered into this ___ day of _____________, 2012 by and between the ZOOLOGICAL SOCIETY OF MILWAUKEE COUNTY, a Wisconsin not-for-profit corporation (the “Society”), and MILWAUKEE COUNTY, a Wisconsin municipal corporate body, represented by its Director of County Zoo (the “County”).

RECITALS

A.
The County owns a zoological garden known as the Milwaukee County Zoo (the “Zoo”).

B.
The Society is a non-profit corporation whose mission is to take part in conserving wildlife and endangered species, to educate people about the importance of wildlife and the environment, and to support the Milwaukee County Zoo. 
C.
Both the Society and the County wish to jointly develop a multi-year master plan        (grounds, programs and facilities) for the Milwaukee County Zoo.
D.
The cost of developing a master plan will be equally funded by the Society and the County.
E.
The Society and County will form a steering committee for the purpose of selecting a consultant and leading the master plan design.

1. The Society’s representatives on the steering committee will be Dr. Robert Davis, John Heindel, Rich Tennessen, Karen Peck Katz, and Joe Kresl.

2. The County’s representatives on the steering committee will be Charles Wikenhauser, Dr. Bruce Beehler, Vera Westphal, and Phillip Hung.
AGREEMENT

1. pROJECT.

The 2012/13 Master Plan will address the entire Zoo, with an emphasis on Zoo facilities and areas that were not modified in the 1985 and 1997 plans. This plan will also address the major changes in facilities, infrastructure and internal traffic patterns that may result from the reconstruction of the Zoo Highway Interchange. A team consisting of professional planning consultants, the Department of Administrative Services Facilities Management Division staff, selected Zoo staff, and representatives of the Zoological Society will develop the plan.  This team will retain one or more consultants to assist in the development of the Master plan. This Master Plan development will be divided into Stage 1 and Stage 2 below: 


Stage 1 shall be an exploratory effort involving the conceptual development of multiple solution options for various master plan elements and issues. 


Stage 2 shall be a synthesizing process combining elements selected from Stage 1 solutions into a cohesive overall plan for the Zoo grounds, programs and facilities.

2. CONSULTANT SELECTION.
Milwaukee County through the Department of Administrative Services Facilities Management Division (DAS-FMD) will issue a Request for Proposal for consultant services on or about October 1, 2012. The DAS-FMD representative conducting the review of the Preliminary Plans and the Final Plans and Specifications will be Phillip Hung (“DAS-FMD Project Architect”). The steering committee listed above in Recitals, Section E. will evaluate and grade all proposals.
A. The proposal will consist of the following elements. 
1) Table of Contents: Include a clear identification of the material by section and by page number.

2) A letter signed by the respondent to the PROJECT MANAGER, briefly stating the proposing consultant’s understanding of the services to be provided and a positive commitment to perform the services as defined in the RFP. Indicate the number of addenda received, if any. The letter shall be two pages long or less. 

3) Organization Description: A description of the organization submitting the proposal.  Include the name, legal status (corporation, partnership, etc.), professional registration / certification.

4) Sub-Consultants: Indicate the names and addresses of any sub-consultants and/or associates in the proposed team. State the capacity they will be used in and the approximate percentage of the total services they will provide.

5) DBE Participation: This project requires a participation goal of 17% by one or more businesses certified by Milwaukee County as Disadvantaged Business Enterprises. However, the enlisting of such businesses shall be a joint effort with Owner after a respondent is selected to be the consultant designate but prior to the award of the contract. 

Respondent is required to list the services for DBE participation.

6) Proof of Equal Opportunity Employer: The Consultant shall be an Equal Opportunity Employer.  Proof is required in that section of the Proposal.

7) Fee Proposal: In order to expedite the Agreement award process, each finalist is to completely fill in and include the attached Stipulated (Lump Sum) Standard Prime Consultant Agreement for Professional Services for Stage 1 services (do not include Stage 2 Services).  Include all insurance forms as required per the agreement.

8) Stage 1 Proposal: 
a) Services, task and activities: For each of the Master Plan Stage 1 elements and options described in Part II list the tasks and activities which shall be the required minimum services plus all additional efforts deemed necessary by the respondent for achieving the planning objectives. 
b) Fee Proposal Breakdown for Stage 1 Services: On a page containing the project title and the submitting firm’s name, as well as the page title: Fee Proposal Breakdown for Stage 1 Services, enter the line items breakdown of the proposed fee according to the services, tasks and activities listed in a) above and other itemized fees not listed therein.

c) Constant Effort: Provide a detailed breakdown (spreadsheet format) of the direct hours by task, position, and person to complete Stage1 of the project as described in this RFP information packet.

d) Schedule for Stage 1 Services:  Provide a bar chart format schedule indicating the sequence, timeline, and relationship of services, tasks and activities listed in a) above for the completion of Stage 1 Master Plan.
9) Stage 2 Proposal: 
a) Services, task and activities: For each of the Master Plan Stage 2 elements described in Part II list the tasks and activities which shall be the required minimum services plus all additional efforts deemed necessary by the respondent for achieving the planning objectives.
b) Fee Proposal Breakdown for Stage 2 Services: On a page containing the project title and the submitting firm’s name, as well as the page title: Fee Proposal Breakdown for Stage 2 Services, enter the line items breakdown of the proposed fee according to the services, tasks and activities listed in a) above and other itemized fees not listed therein.

c) Constant Effort: Provide a detailed breakdown (spreadsheet format) of the direct hours by task, position, and person to complete Stages of the project as described in this RFP information packet.
d) Schedule for Stage 2 Services:  Provide a bar chart format schedule indicating the sequence, timeline, and relationship of services, tasks and activities listed in a) above for the completion of Stage 2 Master Plan.
10) Qualifications Statements: 

a) Zoo planning experience: List all Zoo planning projects and information on locations, sizes, target improvement budgets, year work completed and contacts

b) Non-zoo recreation facilities planning projects: List all planning projects for recreation facilities, such as amusement parks and multi-facilities cultural complexes and information on locations, sizes, target improvement budgets, year work completed and contacts.

c) Stand alone zoo exhibit planning experience: List all planning and or design of stand alone zoo exhibits projects and information on locations, sizes, target improvement budgets, year work completed and contacts.

d) Stand alone non-zoo recreation facilities planning experience: List all planning and or design of stand-alone non-zoo recreation facility projects and information on locations, sizes, target improvement budgets, year work completed and contacts.

e) Professional capacity of organization: Indicate the size of professional staff and the median size of the professional staff within the last 5 years

f) Organizational characteristics: Indicate the median length of employment among the staff and the average length of employment among the lower half of the staff.

g) Individual qualifications: State in details the qualifications of the respondent, and those of subconsultants if any. 

h) Where appropriate, indicate the qualifications applicable to Stage 1 services, and those applicable to Stage 2 services. 

i) Provide resumes of individuals who will be assigned to this project,

j) Include materials of (3) sample projects in a bound 8-1/2x11 document illustrating the quality of work to be expected for the Milwaukee Zoo project. 

B. The grading criteria will consist of the following elements.

2. Proposal Grading Criteria: Total = 100 points

A. Responsiveness to and compliance with proposal contents and format requirements: 20 points

B. Zoo planning experience: 20 points.

C. Non-Zoo recreation facilities planning experience: 10 points

D. Stand alone zoo exhibit planning-design experience: 10 points

E. Stand alone non-zoo recreation facilities planning-design experience: 5 points

F. Organization capacity and characteristics : 5 points

G. Qualifications of individuals: 10 points

H. Utilization of subconsultants: 5 points – based on appropriate level of involvement

I. Plan to utilize DBE firms: 5 points

J. Qualify of sample projects: 10 points

3. Presentation and Final Evaluation: Total = 100 points
A. Clarity of presentation and ability to effectively communicate with the client: 25 points

B. Content of presentation and understanding of the nature of the project:  25 points

C. A demonstration of extraordinary insights for projects of this type and specification for this particular project:  20 points

D. Answers to interview questions:  15 points

E. Fee proposal and understanding of the weight of various service components:  15 points
3. PROJECT MANAGER.  
Charles Wikenhauser, Zoo Director, shall serve as the Zoo’s Project Manager. Robert M. Davis, DVM, Society CEO/President, shall serve as the Zoological Society’s Project Manager. 
4. PROJECT COSTS. 
The total estimated cost of the Project is Three Hundred Thousand Dollars ($300,000). The cost of Stage 1 will be approximately One Hundred Thousand Dollars ($100,000) and the cost of Stage 2 will be approximately Two Hundred Thousand Dollars ($200,000).  This cost will be shared equally between the County and the Society and in no event shall the aggregate cost exceed Three Hundred Thousand Dollars ($300,000).  In no event shall the Society be responsible for more than $50,000 of the costs for Stage 1 or $100,000 of the costs for Stage 2. The County will invoice the Society for its share of the costs according to a schedule and on such other terms as will be mutually agreed upon by both parties. The County may spend additional funds to further develop concepts or projects within the master plan without the consent of the Society; provided that in the event the County elects to do so in no event shall the Society be responsible for any costs related thereto.
5. WAIVER AND AMENDMENT

No provision of this Agreement shall be deemed waived or amended except by a written instrument unambiguously setting forth the matter waived or amended and signed by the party against which enforcement of such waiver or amendment is sought.  Waiver of any matter shall not be deemed a waiver of the same or any other matter on any future occasion.
6. JOINT VENTURE

None of the agreements contained herein is intended, nor shall the same be deemed or construed, to create a partnership between the County and the Society, to make them joint venturers.
7. CAPTIONS.
Captions are used throughout this Agreement for convenience or reference only and shall not be considered in any manner in the construction or interpretation of this Agreement.
8. SEVERABILITY

If any of the terms or provisions contained herein shall be declared to be invalid or unenforceable by a court of competent jurisdiction, then the remaining provisions and conditions of this Agreement, or the application of such to persons or circumstances other than those to which it is declared invalid or unenforceable, shall not be affected thereby and shall remain in full force and effect and shall be valid and enforceable to the fullest extent permitted by law.
9. CONSTRUCTION

This Agreement involves property located within the State of Wisconsin and shall be construed according to the laws of the State of Wisconsin.
10. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof, and there are no other representations, warranties, or agreements except as herein provided.
11. COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which shall be deemed an original.
12. BINDING EFFECT

The terms and conditions of this Agreement shall be binding upon and benefit the parties hereto and their respective successors and assigns.
IN WITNESS WHEREOF, the County and the Society have entered into this Agreement as of the date first above written.

SOCIETY:





COUNTY:

ZOOLOGICAL SOCIETY OF


MILWAUKEE COUNTY

MILWAUKEE COUNTY, a

Wisconsin not-for-profit corporation

By:






By:







Robert M. Davis, DVM, Society CEO/President

Charles Wikenhauser









Director, Milwaukee County Zoo

By:






Approved as to form and Independent


Rich Tennessen, Chairman  


Construction Manager status by


Board of Directors



Corporation Counsel

By:







Print Name:






Date:







Reviewed by County’s Risk Manager

By:







Cindy VanPelt
Date:
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