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            David A. Clarke, Jr.
                   Sheriff

DATE:

    January 3, 2011

TO:


    Supervisor Michael Mayo, Sr., Acting Chairman, County Board of Supervisors

FROM:

    Richard Schmidt, Inspector, Milwaukee County Office of the Sheriff

SUBJECT:
Request to Abolish 18 Positions of Deputy Sheriff Sergeant  (Title Code 00061700) (PR 22B) and Create 18 Positions of Correctional Officer Lieutenant (Title Code 00058610) (PR 23CM) for the County Correctional Facility Central of the Office of the Sheriff effective February 21, 2011.  Abolishment of the positions would occur upon the filling of Correctional Officer Lieutenant positions  

REQUEST

The Sheriff of Milwaukee County requests the abolishment of eighteen positions of Deputy Sheriff Sergeant and the creation of eighteen positions of Correctional Officer Lieutenant for the County Correctional Facility Central (CCFC) of the Office of the Sheriff.  

BACKGROUND

As a part of the 2005 Adopted Budget, the Office of the Sheriff began a program of eliminating Deputy Sheriff positions in the County Correctional Facility Central (CCFC) upon vacancy and replacing them with Correctional Officers.  This initiative was implemented for a variety of reasons including the realization that Deputies were working in the CCFC as officers in the housing units, which is the same function that Correctional Officers served at the County Correctional Facility South.   Typically, new Deputies would spend the first five years of their service as a housing office in the CCFC.  

A newly hired Deputy was spending 20 weeks in training before being deployed while Correctional Officers were spending four weeks in training since Deputies required training in all areas of law enforcement instead of just corrections.   Transitioning to Correctional Officers in the CCFC meant that substantial training hours could be saved.   This change led to a reduction of approximately 32,000 hours of overtime staffing that had previously occurred while deputies were in recruit training.   In 2005, there were 37.5 Correctional Officers budgeted in the CCFC, in 2011 there are 212 Correctional Officers budgeted.  During the same time period, deputies have decreased in the Jail from 292 in 2005 to 39 in 2011.  The remaining Deputies in the CCFC will be replaced by Correctional Officers upon vacancy.  Eventually, all budgeted positions in the CCFC currently filled by a Deputy Sheriff will be staffed by a Correctional Officer.  

The other major change that has occurred in the Office of the Sheriff is that the 2009 Adopted Budget transferred administration of the House of Correction to the Office of the Sheriff.  This was done primarily due to the use of excessive mandatory overtime at the House of Correction in recent years, a history of tax levy deficits and an audit report from the National Institute of Corrections that identified serious operational deficiencies at the House of Correction.  One major tenant of the audit report suggested that establishing a single correctional department under the Office of the Sheriff would be a significant step toward correcting problems at the House of Correction.  The Office of the Sheriff has worked in 2009 and 2010 toward establishing the agency as one detention unit, comprised of the County Correctional Facility South (CCFS)  (formerly the HOC) and the County Correctional Facility Central (CCFC), which has resulted in changes both at the South and Central Correctional Facilities.   

These two majors changes have resulted in a large increase in correctional staff at the CCFC.  The CCFS has Correctional Officer Lieutenant positions that serve as the immediate supervisor to Correctional Officers.  In recognition of a singe correctional department under the Office of the Sheriff, the large increase in Correctional Officers at the CCFC and the need for a career ladder for the correctional staff, the Sheriff desires to abolish the Deputy Sheriff Sergeant positions currently budgeted in the CCFC and create Correctional Officer Lieutenant positions instead.  The use of Correctional Officer Lieutenants as the immediate supervisory staff in the CCFC is consistent with the staffing patterns at the CCFS.   

Currently, 20 Deputy Sheriff Sergeant positions in the Sheriff’s Office are filled by Deputy Sheriff 1s on Temporary Assignment to Higher Classifications (TAHC).  

It is requested that the abolishment of the positions occur upon the filling of the Correctional Officer Lieutenant positions.  The Office of the Sheriff does not want a situation to occur where there are no filled supervisory positions in the CCFC due to the timing of the recruitment and filling of the new CO Lieutenant positions.  Enabling the TAHCs to stay in place until the Lieutenant positions are filled would allow for a seamless transition from Sergeants to Lieutenants in the CCFC.      

FISCAL NOTE
The abolishment of eighteen positions of Deputy Sheriff Sergeant and the creation of eighteen positions of Correctional Officer Lieutenant will result in decreased costs of $114,008 for 2011 for salary and social security costs and $134,737 in 2012 for salary and social security costs.  Additional overtime savings may be achieved due to Correctional Officer Lieutenants accruing overtime on a straight time basis versus Deputy Sheriff Sergeants accruing overtime on a time and a half basis.        

_____________________________________

Richard Schmidt, Inspector, Milwaukee County Office of the Sheriff

cc:

   Chairman, Finance and Audit Committee

Patricia Jursik, Chairman, Personnel Committee

Candice Richardson, DAS-Division of Human Resources



  Deputy Inspector Kevin Nyklewicz, Office of the Sheriff 

Jon Priebe, Public Safety Fiscal Administrator
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