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Milwaukee County
Vehicle Accident Data

2024 Risk Review
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First Party Auto Physical Damage R

* Auto Physical Damage (APD) refers to all damage to county-owned vehicles
* Milwaukee County has over 2,000 vehicles

* Milwaukee County self-insures first party auto physical damage

 Vehicle Accident Review Committee (VARC) meets quarterly and determines
preventability status for Milwaukee County vehicle collisions, except Sheriff’s
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Milwaukee County 2024 Claim Frequency by Department LR

2024 Total Accidents By Milwaukee County
Departments
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First Party Auto Physical Damage
Milwaukee County 5-Year Claim Frequency by Department (2019-2023)
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Milwaukee County Preventability of Vehicle Accidents through 2nd Qtr. R
2024

Data depicts 87% of vehicle collisions could have been prevented.

Milwaukee County 2024 Totals - Preventable vs Non-
Preventable Vehicle Collisions

. |

Total Accidents Preventable Non-Preventable

= Preventability data does not include Sheriff accidents
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Milwaukee County Preventability of Vehicle Accidents 5-Year Total R

Data depicts 84% of vehicle collisions could have been prevented.

Milwaukee County 5-year Totals (2019-2023) - Preventable vs
Non-Preventable Vehicle Collisions

511

100 84
0 [ |

u Preventability data does not include Sheriff accidents
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First Party Auto Physical Damage

Milwaukee County 2024 Claim Financial Summary by Department Through 2" Qtr. 2

Milwaukee County 2024 Accident Costs

$30,000
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Milwaukee County 5-Year Total Claim Financial Summary by Department

Milwaukee County-Based on 5-year totals 2019-2023

Parks $260,843
Sheriff $244,514 $250,000
Highway $230,208
$200,000
Airport $152,804
Zoo $26,047 150,000
IMSD $13,325
DHHS/BHD $12,745 $100,000
Facilies $11,982
$50,000
DAs $7,441
HoC $2,149 - - s om -
Transp. Serv. $1,769 I &
Total $963,917 T & @

' Based on 5-year total of $963,917
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Milwaukee County 5-Year Annual Claim Financial Summary Total (2019-2023) i

Milwaukee County 5-Year Total Vehicle Collision Repair Costs

$400,000
2019 $345,748 $300,000
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Total $963,917 $50000 I
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Workers’ Compensation Review

2nd Quarter
4/1/24-6/30/24

.

MILWAUKEE
COUNTY

Claims Information ol

Total Claims
* Current: 68
. 2023:56
* 2022:68

Indemnity Claims
* Current: 24

* 2023:20

* 2022:16

Medical-only Claims
* Current: 44

* 2023:36

* 2022:52
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Costs

Total Incurred

* Current: $420,413
.+ 2023:$543,769

* 2022:$370,624

Total Paid

* Current: $127,609
+ 2023:$212,630
* 2022:$93,825

9/9/2024
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Top 5 Departments (# of claims)

i
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Top 5 Causes of Injuries

o Caunt 6 ‘;ﬁiz % of Total :;;I:Iia % of Total :;;;1212 4 % of Total
1 Strain/Sprain 21 30.2% 2% 46.4% 28 41.2%
2 Contusion 14 206% 12 21.4% it 16.2%
2 Laceration/Puncture 13 19.1% 6 10.7% " 16.2%
4 Other 2 2% 1 18% 6 8.8%
5 Inflammation 5 74% 3 5.4% 4 5.9%
All Other 13 19.1% 8 14.3% 8 11.8%
Total 68 100.0% 56 100.0% 68 100.0%
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Conclusion

» Claims up, costs down (YoY and QoQ)

» Nice improvement in lost days ( and QoQ)

A Peek at YTD (through 8/31/24 compared to last yea

+ Claims flat

» Costs down (less than $900k paid) r

+ Significant increase in lost days (approx. 67%) MILWAUKEE
COUNTY

Subrogation

* What is it?
+ The process of pursuing an at fault
party for damage caused

* Who?
« Torie Gomez (DJ)/EMC Insurance
* What?

* DJ driver damaged Milwaukee
County property (trees, pillar,
les

fence). No injuri
* Where?
* Villa Terrace
* When?
.« 7/28/24
* What now?

+ Subrogation process
+ Claim form

« Crash Report

18



General Mitchell International Airport Escalator Incidents

‘Who was involved?

* Two members of the public.

‘What happened?

* A 92-year-old man fell on the escalator sustaining injuries
beyond first aid treatment. Just over two weeks later an
older woman fell on another escalator resulting in similar
injuries.

‘Where did this happen?

« Escalator 4 by baggage claim and Escalator 2 by ticketing.

‘When did this happen?

« July 31% and Augst 15%.

‘Why did this happen?

* Members of the public frequently ignore the signage posted
directly on the escalators prohibiting them from bringing
walkers, oversized luggage, etc., onto the escalators. The
older man brought two cases of luggage with him and after
losing his balance refused to let go of his luggage to grab

the railing to stop himself from falling. The women brought
her walker onto the escalator, which it is not built for.

9/9/2024

Warning:

Slightly Graphic Imagery Ahead.

If you have issues seeing blood,
please press the ‘Raise Your
Hand’ icon on Teams or say
something now.

21
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Current Preventive 02 l!.‘“
Measures m——
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* Currently General Mitchell International
ort has signage posted on all
escalators prohibifing the public from
bringing wheelchairs, walkers, oversized
luggage or unsteady 1ug§ag§:, strollers or
unattended children, and animals onto the
escalators.

Employees like those from our Airport
Operafions department, as well as tenants
like airline ticketing attendants, are
instructed to advise the public to use
elevators when needed. Members of the
public who are spotted ignoring the
signage are also advised to follow the
instructions.
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Future Preventative
Measures

Possible Options:

* Additional signage guiding the public to our
elevators.

*  Looped audio recording to grab the attention of
the public and warn them.

« Standing attendants like what Miller Park has
done.

*  Projected warnings onto the floor.

Installing bollards in front of all our escalators.
This was chosen as the course of action by our
Director of Airport Safety and Security Nick
Wirth and was presented to Airport Director
Bryan Dranzik as an option who isn’t opposed to
the idea.
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MCDOT Highway Back
Injury Claim 7-16-24

I

MILWAUKEE
COUNTY
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Injury Claim

Employee stated he was resetting a sign located adjacent to a barrier wall on |1 43. His truck
was parked in the distress lane with the driver door directly adjacent to the barrier wall,
which he estimated to be approximately 4 to 5 feet in height. He exited the cab of his truck
directly onto the top of the barrier wall and walked the barrier wall to the sign. He climbed
down the barrier wall to reset the sign and as he climbed back onto the wall felt a pinch
and pain in his lower back that radiated down his leg.

» Reported injury 2 days after incident.
» Employee under doctor's care.
» Asof 9/3/24 has had 35 lost days.
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Injury Claim

The employee did not have fall protection while he was ol
top of the wall which OSHA requires when greater than 4
feet. What could have the employee done to be safe?

» Consider closing adjacent live traffic lane. This will give
employees room to work in the distress lane avoiding
them to climb onto the barrier wall.

%

Utilize ladder to climb up and down barrier wall.

%

Utilize fall protection when walking on surfaces great
than 4 feet in height.

» Report all injuries to your supervisor immediately an
then call in to Sedgwick
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Parks Roadeo
¢ When?

* September 25t and 26"
¢ Where?

* Milwaukee County Sports
Complex, located in Franklin

* Details:

« Two sessions per day.
Morning from 7am — 11am
and the afternoon from
11:30am — 3:30pm.

* Lunch will be provided for
employees who attend.

'AUKEE
COUNTY

9/9/2024
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Events

* Road course/pre-trip inspections

« Our new Program Manager Zack, will be
present

« We will have two different vehicles for
employees to drive through with based on
what they use most.

+ Defensive driving
« Presented by Vance from Charles Taylor
« Body Mechanics

« Presented by David Michna our Wellness
Coordinator

+ Emergency response, scene safety, and
appropriate phone calls

« Presented by OEM
« skid steer training

MILWAUKEE
COUNTY
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Zoo Knee Injury
5/16/2024

'

MILWAUKEE
COUNTY

11



* Date: 5/16/2024
* Location: Brown Bears Habitat

* Work Process: Routine cleaning of the
habitat before zoo open.

* What Happened: Zookeeper was
stepping down to a lower level, both
hands bracing keepers' weight.
Keepers’ left foot touched the ground,
and the left knee buckled. Zookeeper
felt a sharp pain and heard crackling in
the knee.

« Contributing Factors: Keeper had
surgery to the left knee from a
previous non-work-related injury. The
keepers’ knee had healed prior to the
incident. But working on the uneven
levels in the habitat was not favorable
for the keepers’ knee condition.

9/9/2024
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« Complications: Keeper went to the ER
and took several days off before
follow up appointment. Keeper DID
NOT obtain a written doctors note
approving days away from work.
Keeper had to use PTO to cover
missed workdays.

* Take Aways:

« Be aware of your employee's
health/injury history. Try to avoid putting
them in compromising situations.

* When seeking treatment for a work-
related injury ALWAYS receive a doctors
note for any job restrictions or required
time away from work.
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Q3 2024

Newsletter Articles

M

MILWAUKEE
COUNTY

36
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Falling Back’ to Shorter Days Means Taking Extra Care on the Road
Why Should You Drive Slower at Night?
What should you do to combat darkness?

American Optometric Association recommendations.

Dangers of fatigue, rush hour traffic, and impaired drivers

Walkers
Bike Riders

W

Bus Riders
Driving Your Child to School

Teen Driver ) BQCk +O gchool
School Safety Tips §G€e+>l TjPS

Proper Backpacks
o »
_— E%(\ 2

Playgrounds & Sports
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Water You Laughing At?
How much water do you need?
Potential dangers of not drinking enough water or becoming dehydrated
How can you prevent dehydration for yourself and others?

Listen Up to Protect Your Hearing
To Do’s & Not To Do’s

Hop On The “Back To School Safety” Bus - Transportation Safety Tips For The School Year

MILWAUKEE
COUNTY

9/9/2024

MILWAUKEE
COUNTY
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Free Flu Shot Clinics: September 9th - October 10th

The full schedule and sign-up link will be provided in the What's Up Newsletter on Monday, September 9"

Milwaukee County Employee Workplace Clinics: Opening Soon
* Clinic Locations:

+  Milwaukee County Courthouse: 901 N. 9th Street, Milwaukee, W1 53233

Vel Phillips Juvenile Justice Center: 10201 W. Watertown Plank Rd., Milwaukee, WI 53226

* Wilson Senior Center: 2601 W. Howard Ave., Milwaukee, W1 53221
"Rethink Your Drink" Hydration Challenge: October 2nd - October 29t
*  Registration will be available on the Wellness Portal on September 18t

2025 Well ive Deadli ber 30t

* 1. Complete the Online Health Questionnaire
* 2. Annual Physical Exam
+ 3. Annual Preventive Dental Exam

2025 Benefits Open Il ber 25th - D ber 6th

MILWAUKEE
COUNTY

39

13



Safety Ambassador Program

[ ——

[FOST—————

Become a Milwaukse County

SAFETY AMBASSADOR

9/9/2024
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Preliminary VARC Data Analysis

This analysis uses data collected from 1,/1,/2024-7/21/2024 VARC reviews, unless otherwise noted.

John Tindall, Claims Manager

8.2.2024
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Number of Accidents by Route

Incidents by Route

@
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Top 3:

« Purple Line - 59

11 preventable
« 47non-
preventable

* Route 30-46

15 preventable
+ 3lnon-
preventable)

* Route 18 -28

17 preventable
+ 1lnon-
preventable
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Accidents per M (7.1.2021-6.30.2024, Tableau Report)

Incdants by MonthYear
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Preventable/Non-Preventable Determinations

Preventable/Non-Preventable Determinations
537 Incidents Reviewed, 1.1.2024-7.21.2024
537 Accidents
* 239 Preventable
* 290 Non-Preventable

3 Operators w/4
Preventable Accidents

Uyeara monte)®
(5 month*
4 Operators w/3
Preventable Accident
@

NON-PREVENTABLE | [N
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Mirror Damage vs. All Other Damage

38% of incidents involve mirror damage only

45
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Preventable/Non-Preventable Determinations
- NON-MIRROR ACCIDENTS Only

45% NON-PREVENTABLE

53% PREVENTABLE

9/9/2024
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Accidents with Bus Stationary vs. Bus In Motion

Nature of Accident

48
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Accidents During Bus Maintenance

Maintenance Incidents by Activity WOuN

Maintenance activity
accounts for 31 incidents,
or 6% of the total.

22 Preventable

9/9/2024
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Future Analytics:

« Accident/Incident costs
* Driver tenure
«+ “Normalize” route data to reflect volume/frequency

Questions/Comments?

50

MILWAUKEE
COUNTY
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