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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WO514011 War Memorial Window Replacement & Repair (Eastern Windows, Kahler Addition) #
	
	
	
	

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	$35,000
	
	

	
	9706
	–
	Prof Serv Div Services
	
	$2,800
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	$4,200
	
	

	
	WO514022 War Memorial Window Replacement & Repair (North and South Windows, Saarinen Bldg) #
	
	
	
	

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	$35,000

	
	9706
	–
	Prof Serv Div Services
	
	
	
	$2,800

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$4,200


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $42,000 is requested by the Director of the Department of Administrative Services to change the scope of Project WO514 War Memorial Window Replacement and Repair.

The 2011 Adopted Capital Improvements Budget included an appropriation of $42,000 to replace and reseal the windows at the eastern elevation of the Kahler addition.  These changes would improve the ability of the windows to resist moisture.

In May of 2012, the Milwaukee Art Museum (MAM) presented a plan to the Parks, Energy, and Environment Committee which included the addition of an atrium to the East side of the Kahler Addition of the War Memorial. Since there is a potential for the east side of the Kahler Addition to be completely changed, it would not be prudent to repair those windows on the east side of the building.  This appropriation transfer would change the scope of the project from replacing and resealing windows at the eastern elevation of the Kahler Addition to the replacing and resealing windows on the north and south sides of the Saarinen Building.  The War Memorial has experienced moisture and leaks with the north and south windows of the Saarinen Building.  

This fund transfer has no tax levy impact
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	2)
	WO129012 Wil-O-Ways Underwood Wading Pool Improvements +
	
	
	
	

	
	9706
	–
	Professional Services Division Services
	
	
	
	$5,000

	
	6146
	–
	Professional Services- Cap/Major Maint.
	
	
	
	$5,000

	
	8509
	–
	Other Building Improvement- (CAP)
	
	
	
	$81,537

	
	WO066012 Holler Park ADA Fishing Pad #
	
	
	
	

	
	8509
	–
	Other Building Improvement- (CAP)
	
	$91,537
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $91,537 is requested by the Director of the Department of Administrative Services to increase expenditure authority for Project WO129012 Wil-O-Ways Underwood Wading Pool Improvements and to decrease expenditure authority for Project WO066012 Holler Park ADA Fishing Pad.

In 2012, the Office for Persons with Disabilities noticed the Underwood Park Wading Pool could not stay filled.  There was a suspicion that the problem was with the water supply system or the valve that controls the drains.  Upon inspection by a plumber, it was determined that the supply system and the valves were functioning normally so there must be a leak that caused the pool to loose water.  The temporary fix was to close the drain inlets at the low point and only keep the high elevation inlets open.  A more permanent fix is required so that the pool can be filled to its normal depth and that it does not need to be drained and refilled on a daily basis.  This appropriation transfer will provide $91,537 of expenditure authority for the Wil-O-Ways Underwood Wading Pool Improvements Project to abandon the existing six feet deep drain system and to construct a new system at only two feet below grade as a replacement.  In addition, the current pump is near the end of its useful life and will be replaced.

The 2009 2nd Financing provided $130,674 of general obligation bond proceeds for the Holler Park ADA Fishing Pad Project.  The existing “accessible fishing position” was determined to be unsatisfactory and unsafe for people with disabilities.  The original scope of work included the replacement of the fishing pad, addition of a shading structure and the improvement of the surrounding pathways.  Subsequent to the approval of the appropriation, it was determined that the pond will not be able to sustain a fish habitat given the predominant duckweed and the condition of the water.  There is no longer a need for a fishing pier due to the lack of fish. There are no plans to rehabilitate the environment since the duckweed is protected by DNR regulation.  This appropriation transfer will reallocate the remaining expenditure authority in the project to the Wil-O-Ways Underwood Wading Pool Improvements Project.  Future non-bond financed appropriations will need to be identified to remove the existing fishing pad since it still represents a safety hazard.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	3)
	WZ109012 Zoo Well Improvements *
	
	
	
	

	
	8509
	–
	Other Building Improvement- (CAP)
	
	
	
	$72,230

	
	WP227012 Grant Park Pedestrian Bridges  #
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$60,000

	
	WC025012 Courthouse Restroom Renovations #
	
	
	
	

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	$132,230
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $132,230 is requested by the Interim Director of the Department of Parks, Recreation, and Culture and the Director of the Milwaukee County Zoo to increase expenditure authority for Project WP227012 Grant Park Pedestrian Bridges and Project WZ109012 Zoo Well Improvements and to decrease expenditure authority for Project WC025012 Courthouse Restroom Renovations.

In July of 2012, the Zoo’s deep well pump and piping failed and was repaired as an emergency purchase following the rules of Section 1.04 of the Milwaukee County Administrative Manual and Chapter 32 of the Ordinances of Milwaukee County. The Zoo has two water systems.  One system supplies all the buildings with City of Milwaukee drinking water and the other system supplies well water to animal exhibits.  A failure occurred with the pump that lifts the well water from deep underground.  The well pump was repaired and six hundred and thirty feet of corroded piping was replaced.  When the well system is out of service, it costs the Zoo approximately $15,000 more per month to purchase additional City of Milwaukee water.  This appropriation transfer will provide $72,230 of expenditure authority for the Zoo Well Improvements Project, with financing to be provided from Build America Bond Proceeds.

In 2011, appropriation transfers were approved to provide $300,000 of expenditure authority for the replacement of two pedestrian bridges at Grant Park.  The two bridges had experienced significant structural issues and were removed.  These bridges were rustic wooden structures and are reminiscent of National Park Service bridge and boardwalk structures of the early to mid 1900’s.  The design of the project has been completed and the project has been bid out.  Bids for the project came in higher than anticipated due to very difficult construction access to the bridges that are located in heavily wooded, steep ravines.  This appropriation transfer will provide $60,000 for the Grant Park Pedestrian Bridges Project so that there are sufficient funds to complete the project.  Assuming approval of the appropriation transfer, construction of the bridges will be completed by the first quarter of 2013.

Since 2007 approximately $900,000 had been appropriated for the renovations of the north set of restrooms on the fourth, fifth, sixth, and seventh floors of the Courthouse.  To date, the renovations on the sets of restrooms on the fourth and fifth floor have been completed.  Work on the sixth and seventh has not yet been completed and has experienced delays.  The project has approximately $336,000 of expenditure authority remaining which is only enough to complete one more set of restrooms.  This appropriation transfer will reallocate $132,230 of expenditure authority from the Courthouse Restroom Renovations Project to the Zoo Well Improvements Project and the Grant Park Pedestrian Bridges Project.  A future appropriation will be needed to provide partial funding for the renovation of the 6th floor restrooms and full funding for the 7th floor restrooms.
This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE 9-0)
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