


File No. 22-XXX

[bookmark: _Hlk101184106](ITEM NO.    )  From the Executive Director of Milwaukee of County Parks, requesting authorization to enter into certain agreements with Wisconsin Education Youth Development Foundation, Inc. dba First Tee — Southeast Wisconsin, for operation and management of the golf operations at Noyes Park and possible capital improvements to the golf course and surrounding environs, by recommending adoption of the following:

A RESOLUTION

WHEREAS, Wisconsin Education Youth Development Foundation, Inc., (“First Tee – Southeast Wisconsin”) is a 501(c)(3) not-for-profit privately funded youth development organization designed to serve as a place for participants to learn valuable life skills and character lessons through creative activities and instructional programs that incorporate the fundamental teachings of golf; and 
 
[bookmark: _Hlk101184305]WHEREAS, First Tee – Southeast Wisconsin and its predecessors, have been providing youth golf training and programming at Noyes Park, located at 8235 West Good Hope Road, Milwaukee, Wisconsin, since approximately 1999; and

WHEREAS, First Tee - Southeast Wisconsin wishes to fundraise $350,000 to make capital improvements to the golf course and surrounding environs that support the golf course and to enter into an arrangement with the Milwaukee County Parks to take on golf operations at Noyes Park, including the driving range and the par 3 golf course, for golf training and programming; and 

WHEREAS, in furtherance of these goals, Milwaukee County Parks and First Tee - Southeast Wisconsin wish to enter into a Concession Agreement to allow First Tee - Southeast Wisconsin to meet its fundraising goals and then a long-term Lease and Management Agreement after First Tee - Southeast Wisconsin completes the capital improvements; and

WHEREAS, the Concession Agreement’s key terms are as follows:

· [bookmark: _Hlk101181625]Term is two years with three one-year extensions
· First Tee - Southeast Wisconsin will reimburse the county $50,000 each year for a Park Maintenance Worker to maintain Noyes golf operations
· Annual reviews of fundraising goals
· First Tee - Southeast Wisconsin will manage and operate the golf operations at Noyes Park, including collecting the fees. Fees will never be higher than County fees for comparable services.
· If First Tee - Southeast Wisconsin meets its fundraising goals, Parks and First Tee - Southeast Wisconsin will mutually agree on the improvements and enter into a development agreement for completion of the improvements
; and

WHEREAS, once the improvements are substantially complete, Parks and First Tee - Southeast Wisconsin will enter into a Lease and Management agreement with the following key terms:

· [bookmark: _Hlk101181700]Term is ten years with one ten-year renewal
· First Tee - Southeast Wisconsin will be responsible for all maintenance of the Premises
· First Tee - Southeast Wisconsin will be responsible for its proportionate share of utilities
· First Tee - Southeast Wisconsin will manage and operate the golf operations at Noyes Park, including collecting the fees. Fees will never be higher than County fees for comparable services.
· First Tee - Southeast Wisconsin will establish a maintenance reserve fund of $35,000
; and

WHEREAS, recognizing that improvements to Noyes Golf Course, Tenant’s willingness to operate and maintain the golf course, and expanded programming at Noyes Golf Course is advantageous to both agencies and the public, Parks is requesting authorization to enter into certain agreements with First Tee - Southeast Wisconsin; now, therefore,
 
BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby supports Wisconsin Education Youth Development Foundation, Inc. dba First Tee – Southeast Wisconsin in its endeavor to improve Noyes Park Golf Course and provide quality golf facilities, programs, and training for the youth it serves and the general public; and
 
BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes the Department of Parks, Recreation, and Culture, the Department of Administrative Services, the Office of Corporation Counsel, and any other Department that may be necessary to execute and record all documents and perform all actions as required to execute the Short-Term Concession Agreement and Long-Term Lease and Management Agreement attached to this File; and

BE IT FURTHER RESOLVED, that the Concession Agreement’s key terms are as follows:

· Term is two years with three one-year extensions
· First Tee - Southeast Wisconsin will reimburse the county $50,000 each year for a Park Maintenance Worker to maintain Noyes golf operations
· Annual reviews of fundraising goals
· First Tee - Southeast Wisconsin will manage and operate the golf operations at Noyes Park, including collecting the fees. Fees will never be higher than County fees for comparable services.
· If fundraising goals are met, First Tee - Southeast Wisconsin and Parks will enter into a development agreement to complete the Project
; and

BE IT FURTHER RESOLVED, that the key terms of the Lease and Management agreement are as follows:
· Term is ten years with one ten-year renewal
· First Tee - Southeast Wisconsin will be responsible for all maintenance of the Premises
· First Tee - Southeast Wisconsin will be responsible for its proportionate share of utilities
· First Tee - Southeast Wisconsin will manage and operate the golf operations at Noyes Park, including collecting the fees. Fees will never be higher than County fees for comparable services.
· First Tee - Southeast Wisconsin will establish a maintenance reserve fund of $35,000
; and


BE IT FURTHER RESOLVED, that the County Executive and County Clerk are authorized to execute any required documents regarding the execution of this Resolution.
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