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Department of Human Besou:rces 
INTER-OFFICE COMMUNICATION 

March 7, 2017 

Theodore Lipscomb, Sr., Chairman, County Board of Supervisors 
James "Luigi" Schmitt, Chairman, Personnel Committee 

Kerry Mitchell, Chief Human Resources Officer/_ 'fl'\ 
Informational Report on the recent reorganization of the Department, including 

the Employee Retirement System and Benefits and Compensation Divisions, and 

any reclassifications of unclassified positions and compensation changes 

resulting from this restructuring. 

The Director of Compensation & HRIS resigned from Milwaukee County. As a cost saving opportunity, 

we are not filling this position. Rather, we are consolidating the Benefits and Compensation functions 

into one Total Rewards division, effective 1/30/2017. This restructuring had no effect on the 

Retirement Plan Services area. 

Compensation Change Resulting from This Restructuring, effective 01/30/2017 

Former Title Former Former New Title New Grade New Salary % Increase 
Grade Salary 

Director of E005 $115,602.58 Director of Total No change $121,382.71 
Benefits & HR Rewards 
Metrics 
Benefits 31M $75,374.21 Benefits & HRIS 37M $82,636.94 
Operations Manager 
Manager 

Reclassification Unrelated to HR Restructuring 

HR Compensation reclassified the Director of Retirement Plan Services position, because it was not 

classified at the proper level. It was determined based on job duties, scope and responsibil ities that 

this position should be at the same level as the Director of Benefits & HR Metrics and Director of 

Compensation & HRIS positions, and the change was made to address internal equity concerns. The 

reclassification, dated 1/30/2017, was as follows: 

5% 

9.5% 

Former Title Former Former New Title New New Salary % Increase 
Grade Salary Grade 

Director of E004 $104,565.30 Same E005 $ 109,793.57 5% 
Retirement 
Plan Services 
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Attachments 

Attached, please find the old and new organizational charts that visually depict these changes. 

Cc: Personnel Committee 
Kelly Bablitch, Chief of Staff, County Board 
Raisa Koltun, Chief of Staff, Office of the County Executive 
Steve Cady, Research & Policy Director, Research Services Division, Office of the Comptroller 
Shanin Brown, Committee Coordinator, Office of the County Clerk 

Janelle Jensen, Senior Committee Coordinator, Office of the County Clerk 



Department of Human Resources (former)

Chief Human 
Resources Officer

Director of Talent 
Acquisition & HR 

Operations

Director of 
Employee 
Relations

Learning & 
Development 

Manager

Director of 
Compensation & 

HRIS

Director of 
Benefits, Leaves 

& HR Metrics

Director of 
Retirement Plan 

Services

Sr. Executive 
Assistant

9 FTE 19 FTE 4 FTE 6 FTE 6 FTE 13 FTE



Department of Human Resources (NEW)

Chief Human 
Resources Officer

Director of Talent 
Acquisition & HR 

Operations

Director of 
Employee 
Relations

Learning & 
Development 

Manager

Director of Total 
Rewards

Director of 
Retirement Plan 

Services

Sr. Executive 
Assistant

9 FTE 19 FTE 4 FTE 11 FTE 13 FTE



Benefits & Metrics – former structure

Director of Benefits 
& HR Metrics

Benefits Operations 
Manager

Program Manager, 
Leave Administration 
& ADA Compliance

2 FTE - Benefits Call Center
1 FTE - Wellness

1 FTE



Compensation & HRIS Structure -- former

Director of 
Compensation 

& HRIS

Compensation 
Analyst

Compensation 
Specialist

HRIS Assistants

2 FTE 1 FTE 2FTE



Total Rewards – New Structure

Director of Total 
Rewards

Benefits & HRIS 
Manager

Program Manager –
Leave Administration 

& ADA Compliance

Compensation 
Analyst/Team Lead

6 FTE 1 FTE 3 FTE


