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Action Report: 13-227

File Number: 13-227

From the Director, Department of Human Resources, requesting authorization to grant
a Temporary Assignment to a Higher Classification (TAHC) for Mr. Jim Keegan to
serve as Interim Director of the Department of Parks, Recreation, and Culture; Ms. Jill
Organ to serve as the Chief of Planning and Development; and Ms. Charlotte
Kurzawa to serve as Senior Executive Assistant, all until a permanent appointment is
made for the position of Director of Parks, Recreation, and Culture.

Issue

The Departtmentt off Human Resources is recommending adoptton off a resolutton approving a TAHC
exttension ffor Mrlim Keegan tto conttnue tto serve as Intterim Directtor off tthe Departtmentt off Parks
Recreatton, and Cultture ffor Ms Jill Organ tto conttnue tto serve as tthe Chieff off Planning and Developmentt
and ffor Ms Charlotte Kurzawa tto conttnue tto serve as Senior Executtve Assisttanihttl a permanentt
appointtmentt is made ffor tthe Directtor off PaRecreatton, and Cultture

Background

Mr. Jim Keegan, Chieff off Planning and Developmenttvas ttemporarily assigned intto tthe positton off Intterim
Directtor off tthe Departtmentt off PaRlecreatton, and Cultture on and grantted a TAHC exttension on
November 14, 2012, which expired on February 12, 2012. In keeping witth tthe spiritt off Ordinan&.085,
tthe Departtmentt off Human Resources is recommending an exttension off tthe TAHC ffoKédgan as tthe
Intterim Directtor off tthe Departtmentt off P&ewsreatton, and Cultture unttl a permanentt Directtor off tthe
Departtmentt off ParkRecreatton, and Cultture has been appointted The Directtor positton was recenttly
postted tthrough a search ffrm witth an applicatton submission deadline off Agtjl2013.

Addittonally, Ms. Jill Organ acceptted a TAHC tto tthe Chieff off Planning and Developmentt leff vacantt by Mr
Keegan'’s TAHC, and Ms. Kurzawa acceptted a TAHC tto tthe vacantt positton off Senior Executtve Assisttantt tto
Intterim Directtor Keegan DHR is recommending tthose TAHCs also be exttended unttl a permanentt Directtor
off tthe Departtmentt off PgriRecreatton, and Cultture has been appointted

The Directtor off tthe Departtmentt off PaRezreatton and Cultture is a crittcal managementt positton
responsible ffor tthe dayttoday operattons off tthe departtmentt as well as lotgrm planning Since being
TAHCed, Ms. Organ and Ms. Kurzawa have capably fflled senior sttaff and supportt sttaff posittons tthatt have
helped ensure high qualitty services conttnue tto be provided tto residentts off Milwaukee Coyrdhd have
helped mainttain tthe general sttabilitty off tthe departtmentt

Requestied Action

Please reffer tthe attached resolutton and ffscal nott&togetther witth tthis reppttb tthe FinancePersonnel &
Auditt Committee and tthe Countty Board ffor approval tto exttend tthe TAHCs ofké4gan, Ms. Organ and Ms.
Kurzawa unttl a permanentt Directtor off tthe Departtmentt off P8dareatton, and Cultture has been

appointted
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File Number: 13-227

RECORD OF COUNTY BOARD AND COUNTY EXECUTIVE ACTIONS

The attached resolution or ordinance was ADOPTED AS AMENDED by the Milwaukee County

Board of Supervisors on March 21, 2013 by the following vote:

Ayes: 15 Alexander, Borkowski, Bowen, Broderick, Cullen, Dimitrijevic, Haas,
Johnson Jr., Jursik, Lipscomb Sr., Mayo Sr., Schmitt, Stamper Il, Taylor,

and Weishan
Noes: 1 Romo West
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