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INTER-OFFICE COMMUNICATION

DATE:		June 22, 2016
TO:		Supervisor Theodore Lipscomb, Sr., Chair, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chair, Transportation, Public Works, & Transit Committee
Supervisor Peggy West, Chair, Finance and Audit Committee
 
FROM:		Brian Dranzik, Director, Department of Transportation
SUBJECT:	Authorization for the Milwaukee County Department of Transportation Director’s Office (MCDOT) to Execute Contracts with Freeway Towing Vendors Effective August 1, 2016 through July 31, 2021 
POLICY

Per Wisconsin Statute 59.52(31) approval of the County Board is required to enter into a multiple year contract with an aggregate contract value of greater than $300,000.

BACKGROUND

Removal of vehicular hazards to freeway travel is at the sole discretion of the Milwaukee County Sheriff’s Office pursuant to the authority granted in Wisconsin Statutes 349.13(4) and the Milwaukee County Code of Ordinances – Appendix C Traffic Laws.  The freeway towing program is administered on behalf of the Sheriff’s Office, by ordinance, through the Milwaukee County Department of Transportation Director’s Office (MCDOT).  Freeway towing is divided into five geographic sectors covering Milwaukee County (refer to attached map).  Towing vendors provide services according to vehicle weight class within each individual geographic sector. 

Per File No. 16-26, the amended contracts currently in place are set to expire on July 31, 2016.  In advance of the upcoming contract expiration, the MCDOT in conjunction with the Department of Administrative Services – Procurement Division, issued a Request for Proposal (RFP) for interested vendors to provide freeway towing services.  Responses to the RFP, which incorporated the towing rates approved by the County Board (File No. 16-259), were received on June 3, 2016.  

SCORING OF PROPOSALS AND AWARD
An evaluation panel reviewed all proposals and inspected the facilities of each proposer.  The panel then, as provided for in the RFP, gave each proposal a consensus score that reflected the panel’s agreement on how well each proposer responded to each question and met each requirement.  Finally, the panel started with the highest scoring proposal and awarded one or more sectors to the proposers that the panel determined provided the best value to Milwaukee County.  


Based upon the recommendation of the RFP evaluation panel, the Director of the Milwaukee County Department of Transportation requests authorization to enter into contracts for freeway towing services covering the period from August 1, 2016 through July 31, 2021 with the following vendors.

	Vehicle Class I
	Sector I					Menzel Enterprises, Inc. D/B/A Prairie Land Towing
	Sector II				N&S Towing, Inc.
	Sector III				All City Towing, LLC
	Sector IV				N&S Towing, Inc.
	Sector V				Ray’s Towing, Inc.

	Vehicle Class II & III (Combined)
	Sector I, II, III, IV, V			Ray’s Towing, Inc.

PERFORMANCE BASED CONTRACT

As published in the RFP to ensure high quality timely services, the contracted freeway towing vendors will be subject to numerous performance standards including achieving a 25 minute or less response time on at least 95 percent of all service calls in a given month.  Failure to meet the 95 percent minimum service level in any given month will result in a $25 financial penalty against the towing vendor for each service request that exceeded the 25 minute response time requirement.  These penalties are due to Milwaukee County from the towing vendors who must pay for such penalties from their own financial resources.  Towing vendors are strictly prohibited from passing these fees on to customers.

FISCAL EFFECT

In accordance with the rates established by the County Board, approval of the proposed contracts for freeway towing services with an August 1, 2016 effective date is estimated to result in an additional $22,000 of revenue beyond the 2016 budgeted level. For 2017 and subsequent years of the contracts, Milwaukee County is estimated to realize approximately $293,000 in revenue annually.  The income received from these contracts will continue to be budgeted as an offset to property tax levy for the overall expenses of the Milwaukee County Department of Transportation Director’s Office where the freeway towing program is administered. 

RECOMMENDATION

The Director of the Department of Transportation requests authorization to enter into contracts for freeway towing services covering the period from August 1, 2016 through July 31, 2021 with the following vendors.

	Vehicle Class I
	Sector I					Menzel Enterprises, Inc. D/B/A Prairie Land Towing
	Sector II				N&S Towing, Inc.
	Sector III				All City Towing, LLC
	Sector IV				N&S Towing, Inc.
	Sector V				Ray’s Towing, Inc.

	Vehicle Class II & III (Combined)
	Sector I, II, III, IV, V			Ray’s Towing, Inc.



Prepared by:  	James H. Martin, Director of Administration, MCDOT
		


Approved by:  

_____________________________
Brian Dranzik, Director
Department of Transportation

cc:	Chris Abele, County Executive
	Raisa Koltun, Chief of Staff, Office of the County Executive
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
Colin Briggs, Captain, Police Services Bureau – Patrol Division, Office of the Sheriff
	
