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Please share a success from the second 
half of 2024. 

Ms. G was diagnosed with cancer and needed to start radiation 
asap. The Transportation Coordinator worked with Transdev to 
have her referral expedited and Transdev proactively reached out 
to the client to set up rides to treatment.

Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.



Increased service demands and ride inefficiencies led to accelerated 
spending of the contracted budget. In the effort to prevent 
overspending while ensuring that healthcare related rides could be 
accommodated, non-healthcare related rides were limited.

Please share a challenge from the 
second half of 2024. 

Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.



Report on 2024 
Performance Objectives

Goal/Actual
Objective 1   Pickup On Time performance 95% / 72.8%
Objective 2   Rides Requested are provided 99% / Goal not met
Objective 3  Safe and appropriate vehicle 100% / 100%

Presenter Notes
Presentation Notes
List all of your performance objctivs



Funding Summary

•Total Program Budget: $1,635,770
•ADS funding amount, and percentage of 
agency budget: $1,550,940; 95% of 
program budget

•Contract spending: $1,608,639.72

Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  About half of the contract funds are 85.21, which cannot be used for anything other than NEMT



Please share one service improvement  
or planned change for the beginning  
half of 2025.

OATS has transitioned to a new 
contracted provider, who has committed 
to improved service efficiency through 
increased shared rides.
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