[image: 2012LH_abele-INTERIM_header]

Date:		April 30, 2013

To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:	James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:	Request to Enter into a Catering and Facility Management Services Agreement at the Boerner Botanical Gardens Educational & Visitors Center – ACTION


POLICY
The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to enter into a catering and facility management services agreement for the Educational & Visitors Center at Boerner Botanical Gardens in Whitnall Park.

BACKGROUND
The 2012 Adopted Budget authorized and directed the DPRC to issue a Request for Proposals (RFP) for vendors interested in providing catering and facility management services at Boerner Botanical Gardens to assist it in becoming self-sustaining.

In August 2012, the DPRC issued the RFP and Grandview Management, Inc., d/b/a Zilli Hospitality Group (ZHG), responded to the RFP and, meeting all terms and conditions of the process, was awarded the opportunity.  ZHG has been a long-standing partner with Milwaukee County and the DPRC with contracts to provide services at the Mitchell Park Domes, O’Donnell Park, Transit Center, Milwaukee Public Museum, Charles Allis Art Museum, and others.

The term of this agreement is ten (10) years and, upon mutual agreement, one (1) five (5) year extension.  ZHG guaranteed the DPRC commission of $900,000 for the first ten (10) years and an additional $480,000 during the 5-year extension, if renewed.  In addition, a percentage of gross receipts, per operating year, will be paid on an escalating scale dependent on annual revenue generated.  ZHG will be responsible for payment of 33% of all utility bills.  

ZHG proposed and has agreed to an investment of $75,000 in capital improvements during year eleven (11) and will become the property of Milwaukee County.  ZHG will provide the DPRC a $25,000 in-kind contribution per operating year.

On April 29, 2013, an Administrative Review Determination Panel (ARDP) convened as provided for under Milw. Co. Ord 110.07 in response to an appeal of the DPRC recommendation to award this contract to ZHG.  The ARDP was responsible for reviewing the RFP process used by the DPRC to ensure compliance with existing rules and regulations.

The ARDP unanimously affirmed that the DPRC followed proper protocol in issuing the RFP and making the recommendation that the contract be awarded to ZHG.

RECOMMENDATION
The Interim Parks Director respectfully recommends that the DPRC be authorized to enter into a facility and maintenance service agreement with Grandview Management, Inc. d/b/a Zilli Hospitality Group for services at the Educational & Visitors Center at Boerner Botanical Gardens in Whitnall Park.


Prepared by: Laura Schloesser, Chief of Administration and External Affairs

Recommended by:				Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director




Attachment – Request for Proposal Criteria and Scoring


Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
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