[image: image1.jpg]MiLWAUKEE COUNTY

N-A-T-1-0O-N-A-L
GOLD MEDAL WINNER

CHRIS ABELE, MILWAUKEE COUNTY EXECUTIVE
SUE BLACK, DIRECTOR OF PARKS, RECREATION AND CULTURE





Date:

February 17, 2012
To:

Chairman Lee Holloway, Milwaukee County Board of Supervisors

Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Fish Hatchery Operations – ACTION
POLICY
The Department of Parks, Recreation and Culture (“DPRC”), is respectfully requesting authorization to amend Milwaukee County’s 2006 lease agreement with Hunger Task Force, Inc. (“HTF”) to provide for HTF assumption operational control of Milwaukee County Fish Hatchery.
BACKGROUND

In 2011 HTF expressed an interest in assuming complete oversight of the Farm and Fish Hatchery (“FFH”) daily operations on a long-term basis – HTF already leases on a long-term basis farmland adjacent to and surrounding the Fish Hatchery (the “Hatchery”) for planting and harvesting fruits and vegetables to support Milwaukee County food pantries and HTF’s Stock Box Program.  Recognizing HTF’s interest in the Hatchery, the 2012 adopted operating budget provides for the creation of a workgroup to enter into discussions with HTF on the specifics of a lease arrangement beneficial to HTF and Milwaukee County, whereby HTF would assume operational control of the Hatchery.  The workgroup is to be led by DPRC and comprised of representatives from the Department of Administrative Services (“DAS”), Real Estate staff, Corporation Counsel, Office of the Sheriff and County Board Staff.  The proposed lease is to address all components of FFH operations, including, but not limited to, staffing, land utilization, commodity distribution, and building maintenance and repair.  The workgroup is also directed to present either a proposed lease, or, if a mutually agreeable lease cannot be developed by the March cycle, an informational report to the Committee on Parks, Energy and Environment.  Because a final lease has not been mutually agreed upon, this, then, is the informational report.

In 2006 Milwaukee County entered into a long-term lease with HTF permitting HTF to farm agricultural land adjacent to and surrounding the Hatchery.  As part of the lease, HTF distributes annually a minimum of 200,000 pounds of produce harvested at the farm to Milwaukee County emergency food pantries, homeless shelters and soup kitchens.  The harvested food also supports HTF’s Stock Box Program, which provides pre-packed boxes of supplemental foods for low-income seniors.  HTF also dedicates one (1) acre of its leased farmland to plant and harvest pumpkins for distribution to DPRC parks, the Milwaukee County Zoo, and other non-profit organizations.  To further its mission and to create a model farm that becomes accessible to the public for educational purposes, volunteering and tours, HTF now proposes to add the Hatchery to the lease.
The Hatchery is under DRPC’s jurisdiction.  1.0 FTE Fish Hatchery Specialist, employed by DPRC, raises fish at the Hatchery to stock DPRC ponds and lagoons.  Over 40,000 fish are stocked each year and this coincides with several free fishing clinics for children.  DPRC also operates a firewood splitting station on-site and oversees several nearby acres of land enrolled in the Conversation Reserve Program.  HTF is proposing taking on complete oversight of the Hatchery, while continuing to provide DPRC and Milwaukee County with the past tangible benefits produced at FFH – which includes the pumpkins, firewood and fish.  Under its proposal, HTF will assume all of the operational costs associated with the Hatchery, e.g. staffing, utilities, etc., and any and all capital costs related to any maintenance, repair or improvements at FFH.
To-date, the workgroup has met to discuss certain provisions essential to Milwaukee County’s interest in the property, which will be included in any future lease agreement; DPRC staff has on numerous occasions met with HTF to discuss and negotiate the lease and determine the leasehold boundaries; and HTF has submitted to DAS its due diligence packet for DAS’s review and forthcoming report, which will be submitted with the final negotiated lease agreement for Board consideration.  While this effort continues to be a work in progress, it is our belief that a mutually agreeable arrangement for HTF’s assumption of Hatchery operations will be worked out shortly.  
Recommendation

The Parks Director respectfully requesting authorization to amend Milwaukee County’s 2006 lease agreement with Hunger Task Force, Inc. to provide for Hunger Task Force assuming operational control of the Fish Hatchery on a long term basis.
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC

Recommended by:



Approved by:

	Laura Schloesser, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


Cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Terrence Cooley, Chief of Staff, County Board
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
Inspector Richard Schmidt, Office of the Sheriff

Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Rick Ceschin, Research Analyst, County Board

Glenn Bultman, Research Analyst, County Board

Jessica Janz-McKnight, Research Analyst, County Board
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