     
COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION
DATE:
June 29, 2015
TO:

Supervisor Marina Dimitrijevic, County Board Chairwoman
FROM:
Charles Wikenhauser, Zoo Director

SUBJECT:
APPROVAL TO ENTER INTO AN AGREEMENT WITH THE ZOOLOGICAL SOCIETY OF MILWAUKEE COUNTY FOR THE DEVELOPMENT OF A DESIGN FOR A NEW ELEPHANT EXHIBIT FOR THE MILWAUKEE COUNTY ZOO
ISSUE

Approval is requested to enter into an agreement with the Zoological Society of Milwaukee County (Society) for the purpose of developing a new elephant exhibit for the Milwaukee County Zoo. 

BACKGROUND
The Milwaukee County Zoo has exhibited elephants in Washington Park and at its present location continuously since 1907. Elephants are consistently listed by visitors as one of the Zoo’s most popular exhibits. In fact, Milwaukee, Wisconsin is the only zoo in the Midwest (ND, SD, NE, MT, WY, ID, MN, IA, IL, & MI) that has an elephant exhibit. As with many other species, the standards for maintaining elephants has progressed through the years. In 2011 and 2012, the Association of Zoos and Aquariums adopted new accreditation standards for the management of elephants in captivity. These standards addressed keeper safety, animal husbandry, and elephant behavior and social needs. The standards include exhibit size in association with the minimum number of three elephants for exhibit only zoos and the capacity of six elephants for zoos intending to breed elephants. In addition, the facilities must accommodate male elephants. The Zoo must come into substantial compliance with these standards by June 1, 2017. If it does not, the Zoo will have to eliminate elephants from its collection in order to remain accredited. The present elephant exhibit cannot be expanded to accommodate the new standards. The Zoo’s 2013 master plan, developed in cooperation with the Zoological Society, addressed the need to comply with the new accreditation standards in an exhibit complex called Adventure Africa. That complex will eventually include upgrades to the present elephant and pachyderm exhibits once the elephants are moved to the new location.

The County and Society now wish to develop a new elephant exhibit. In accordance with the Memorandum of Understanding between Milwaukee County and the Zoological Society of Milwaukee County, the County and Society agree to enter into individual project agreements for all Zoo capital projects.  The agreement has been reviewed by Corporation Counsel and Risk Management offices.  The agreement addresses source of funds, contract documents, consultant selection process, and project management.
Total funding for the development of the new Elephant Exhibit Design is estimated at $800,000. This design development will be a joint effort amongst County Facilities, Zoo and Zoological Society staff and will include an exhibit, demonstration area and holding barn.
The 2015 Capital Budget includes $800,000 to develop the design.  Financing is provided from $400,000 in general obligation bonds and $400,000 from the Society.  The cost for the Elephant Exhibit Design Project will be shared equally between the County and the Society.
RECOMMENDATION

Zoo staff recommends that the proposed agreement with the Zoological Society of Milwaukee County for the development of an elephant exhibit design be approved.  

_________________________________________

Charles Wikenhauser

Zoo Director

C:
County Executive Chris Abele





Raisa Koltun, Chief of Staff, County Executive’s Office





Kelly Bablitch, Chief of Staff, County Board

Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee

Supervisor Jason Haas, Vice-Chair, Parks, Energy and Environment Committee

Scott Manske, Comptroller




Steve Kreklow, Fiscal and Budget Director, DAS – Fiscal Affairs




Steve Cady, Comptroller’s Office, Research & Policy Director





Jessica Janz-McKnight, Research Analyst, Comptroller’s Office




Daniel Laurila, Fiscal & Management Analyst, DAS – Fiscal Affairs




Vera Westphal, Deputy Zoo Director (Admin./Finance)

