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[bookmark: _GoBack]Date:	 	October 15, 2013					

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:		John Dargle, Jr., Interim Director, Department of Parks, Recreation and Culture

Subject:	2013 Aquatics Incentive Program at Washington Park - INFORMATIONAL

ISSUE 
A year-end review of the Aquatics Incentive Program at Washington Park where participants earned a free annual swimming pass to all Milwaukee County deep well pools for either attending a required number of swimming lessons or by participating in four (4) park volunteer opportunities.

BACKGROUND
The 2013 Adopted Budget provided funding to the DPRC to create an opportunity at Washington Park swimming pool for the community to learn how to swim.  The result was the creation of the Aquatics Incentive Program approved by the County Board of Supervisors in April 2013.  

Four neighborhood agencies actively participated in the program:
· Our Next Generation (ONG)
· Westside Academy
· Urban Ecology Center (UEC)
· Washington Park Partners (WPP)

ONG and Westside both incorporated the swimming lessons into their daily summer camp curriculum.  ONG had 96 participants from grade 5K through 8th in an 8-week program.  75 children earned a free annual deep well swimming pass by completing at least three (3) of the eight (8) swimming lesson sessions.  ONG’s average attendance was approximately four (4) lessons per child (52%).  ONG received many positive comments from participants (Attachment A) and recognized several with unique awards including “Most Improved” and “Most Likely to be on a Swim team.”  

Westside had 40 participants in 4th through 8th grades that were registered for lessons.  Westside had a 6-week program that corresponded with their summer camp schedule.  Westside provided the following feedback, “the program was great and the kids loved it. They also learned a lot and looked forward to coming each week. We were impressed with the program and look forward to doing it again next summer.”

UEC and WPP participants were children that participated in the program by performing at least four (4) hours of community service to earn their free pass.  Mr. Ken Leinbach, UEC Executive Director, said of the program, "The Urban Ecology Center is committed to the revitalization of Washington Park.  With the free swimming passes in exchange for volunteer support program we are able to provide an incentive for kids in the neighborhood to give back to their park while having the opportunity to cool off in the pool throughout the summer.  This summer with the introduction of the program a handful of kids (5) took advantage of this incentive.  I am confident that in the summers to come there will be more kids taking advantage of the program as they find out about this fabulous opportunity."  

At the beginning of the program the DPRC received almost two dozen registrations from members of the public although only 10 individuals participated regularly.  Of the ten, two children earned “swimmer” status and were cleared to swim in the deep end.  Six children increased their comfort level with water and developed basic swimming skills.  Two parents participated in “Tot Time” instruction with their children.

It is evident that the participation of agencies like ONG and Westside and the inclusion of swimming lessons in their daily curriculum are critical in getting children exposed to this opportunity.  

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Laura Schloesser, Chief of Administration & External Affairs

Recommended by:						 Approved by:

	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Interim Parks Director





Attachment A: 	ONG “My Favorite Summer Ever…” forms
Attachment B:	Pictures of lessons


copy:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Sup. Russell Stamper II, District 5, County Board of Supervisors
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
Scott Manske, Comptroller, Office of the Comptroller
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