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Date:		April 30, 2013

To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:	James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:	Request to Enter into a Vendor Permit Agreement for Segway and Bicycle Rental Concession Services at the Lakefront – ACTION 


POLICY
The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to enter into a vendor permit agreement for Segway and bicycle rental concessions at the Lakefront.

BACKGROUND
In January 2013, the DPRC issued a number of Requests for Proposals (RFP) to provide various concession services in the Milwaukee County Parks located on the lakefront.  The Carol Company, Inc. responded to both the Segway and bicycle rental RFPs and, meeting all terms and conditions of the process, was awarded the opportunities.  The Carol Company has been a long-standing partner with the DPRC renting Segways, bicycles, surreys, skates, and other related products.  The vendor is also permitted to sell non-alcoholic beverages and pre-packaged snack items.

The term of this agreement is five (5) years with two (2) options to extend the term for one (1) additional consecutive year.  The vendor has agreed to pay the County $155,000 for the first five (5) years and $31,000 in year six (6) and $31,000 in year seven (7), if renewed.  In addition, there is a percentage profit-sharing agreement if gross receipts exceed established amounts.

The Carol Company will reimburse the County for utility costs in the amount of $500 per operating year. 

The concession is a fair-weather operation scheduled to be open daily from 10:00 a.m. – 7:00 p.m.  


RECOMMENDATION
The Interim Parks Director respectfully recommends that the DPRC be authorized to enter into a vendor permit agreement with The Carol Company, Inc. for Segway and bicycle rental concession services at the lakefront.


Prepared by: Laura Schloesser, Chief of Administration and External Affairs

Recommended by:				Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	James Keegan, Interim Parks Director




Attachment – Request for Proposal Criteria and Scoring


Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Janelle Jensen, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
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