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Date:

May 6, 2011
To:

Chairman Lee Holloway, Milwaukee County Board of Supervisors

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Request to Abolish 1.0 FTE Carpenter (Title Code 20500) (5402) and Create 1.0 FTE Painter – Parks (Title Code _______) (5405); Abolish Upon Vacancy 1.0 FTE Restaurant Concession Manager – Parks (Title Code 88040) (916E) and Create 1.0 FTE Assistant Chief of Recreation and Business Operations (Title Code ______) (916E); Abolish Upon Vacancy 1.0 FTE Park Unit Coordinator 1 – Concessions (Title Code 15840) (22M) and Create 1.0 FTE Golf Services Manager (Title Code ______) (915E); Abolish 1.0 FTE Park Unit Coordinator 2 – Concessions (Title Code 15850) (24M) and Create 1.0 FTE Clubhouse Concessions Manager (Title Code _______) (915E); Abolish 1.0 FTE Regional Operations Manager (Title Code 79550) (915E) Effective June 1, 2011
POLICY

The Department of Parks, Recreation and Culture (DPRC) respectfully requests the abolishment of 5.0 FTE positions and the creation of 4.0 FTE positions to create staffing efficiencies and more appropriately allocate work load.

BACKGROUND

· Abolishment of 1.0 FTE Carpenter and Creation of 1.0 FTE Painter – Parks
One of DPRC’s four carpenters has retired, leaving one position vacant.  DPRC is requesting this vacant carpenter position be abolished and a new painter position be created.  While the loss of a carpenter will certainly have a negative impact on the department, DPRC is in greater need of another painter.  At present, DPRC has only one painter, who spends a majority of her time removing and covering up graffiti.  The addition of a second painter would enable DPRC to focus its attention on many other needed painting projects throughout the park system.
· Abolishment upon Vacancy of 1.0 FTE Restaurant Concession Manager – Parks and Creation of 1.0 FTE Assistant Chief of Recreation and Business Operations
DPRC’s Chief of Recreation and Business Operations currently has four direct reports: (1) Recreation Aquatic Program Manager, (2) Park Services Manager, (3) Restaurant Concessions Manager – Parks, and (4) Regional Operations Manager.  This position has recently experienced significant turnover due to the over-burdensome allocation of staffing numbers and units, which are disproportionate to DPRC’s other Divisions.  DPRC is requesting the abolishment of the Restaurant Concessions Manager – Parks and the creation of an Assistant Chief of Recreation and Business Operations to reduce the number of direct reports to the Division Chief and assist the Division Chief in the day-to-day supervision of the Division’s staff and units.
· Abolishment upon Vacancy of 1.0 FTE Park Unit Coordinator 1– Concessions and Creation of 1.0 FTE Golf Services Manager
DPRC currently has a Park Unit Coordinator 1 - Concessions position that reports to the Restaurant Concession Manager.  The position description for this position does not properly reflect the duties, knowledge, skills, and abilities to perform, and the competence required.  DPRC is requesting abolishment of the Park Unit Coordinator position and the creation of the Golf Services Manager.  This position will report to the newly created Assistant Chief of Recreation and Business Operations and be responsible for developing and executing golf promotions to maximize golf revenue and achieve customer satisfaction along with tracking competitors rates and specials; acting as liaison to the Wisconsin Professional Golf Association for employee management and program development; managing a budget of over $730,000; overseeing all golf activities and ordering of all pro shop related supplies; hiring and training approximately 55 seasonal employees and one Public Services Coordinator; cash handling and accountability of over $1 million in public services revenue and over $3.2 million in golf revenue; managing three golf kiosk locations for holiday gift card sales generating over $100,000 in revenue; and managing the annual Golf Show, generating over $60,000 in revenue.
· Abolishment upon Vacancy of 1.0 FTE Park Unit Coordinator 2 – Concessions and Creation of 1.0 FTE Clubhouse Concessions Manager
DPRC currently has a Park Unit Coordinator 2 – Concessions position that reports to the Restaurant Concession Manager.  The position description for this position does not properly reflect the duties, knowledge, skills, and abilities to perform, and the competence required.  DPRC is requesting abolishment of the Park Unit Coordinator position and the creation of the Clubhouse Concessions Manager.  This position will report to the newly created Assistant Chief of Recreation and Business Operations and be responsible for managing and administering the equipment and commodity resources for nine golf course clubhouse operations and 39 parks locations that serve food and beverage; managing a labor budge of over $750,000 and a commodity budget of over $500,000; hiring and training approximately 125 seasonal employees and one Park Unit Coordinator; cash handling and accountability of over $2.6 million in golf revenue and over $1.6 million in food and beverage revenue; maintaining, programming, monitoring supply inventory, and supporting cash registers and credit card machines for the entire parks system; and managing all of the food and beverage computer hardware and point of sale software, including staff training, software upgrades and hardware maintenance.
· Abolishment of 1.0 FTE Regional Operations Manager
DPRC is requesting abolishment of the Regional Operations Manager position to create additional savings within the department.
Recommendation

The Parks Director respectfully requests the abolishment of 5.0 FTE positions and the creation of 4.0 FTE positions to create staffing efficiencies and more appropriately allocate work load.
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC

Recommended by:



Approved by:

	James Keegan, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


cc:
County Executive Chris Abele

George Aldrich, Chief of Staff, County Executive’s Office


Terrence Cooley, Chief of Staff, County Board

Supv. Joe Sanfelipp, Chair, Personnel Committee

Supv. Mark Borkowski, Vice-Chair, Personnel Committee
Supv. Johnny Thomas, Chair, Finance and Audit Committee

Supv. Lynne De Bruin, Vice-Chair, Finance and Audit Committee
Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Jodi Mapp, Personnel Committee Clerk
Carol Mueller, Finance and Audit Committee Clerk

Steve Cady, Fiscal and Budget Analyst, County Board
Rick Ceschin, Senior Research Analyst, County Board
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