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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

[bookmark: _GoBack]

DATE:	July 1, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:	Teig Whaley-Smith, Economic Development Director
	Department of Administrative Services

SUBJECT: 	Option to Purchase for Park East Block 2E


		POLICY
The Director of the Economic Development, Department of Administrative Services (DAS) is requesting that the County Board approve a resolution to enter into an Option to Purchase, Development Agreement, and other ancillary documents related to Block 2E in the Park East, Milwaukee, WI.

BACKGROUND
Economic Development Staff developed a Request for Proposals (RFP) consistent with County Board Resolution 04-492 establishing the Park East Redevelopment Compact (PERC);

The RFP submittals were due June 24, 2013 at 2:00 pm.  Consistent with the RFP it was later determined it was in the best interest of the County to extend the deadline until 5:00 pm on June 24, 2013.  Three proposals were submitted.  

The RFP process enabled County staff to obtain specific information about the vendor and proposed development of the site. Such information included (1) purchase price, (2) qualifications, (3) project description, project schedule, (4) financial feasibility, (5) zoning readiness, (6) green design, (7) DBE goal and plan, (8) residential hiring goal and plan, (9) apprenticeship and training opportunities goal and plan, (10) projected tax base, and (11) projected jobs created;

In response to the RFP, Opus Development Company, LLC and Mercy Housing Lakefront (“Opus/Mercy Team”) included a payment of $2,500,000 to Milwaukee County, together with (a) an agreement to meet the prevailing wage and DBE requirements of the PERC, (b) 20% of the hours worked on the project to be performed by Milwaukee County Residents, and (c) inclusion of 15% of the workforce to be utilized from job training and apprenticeship programs.  In subsequent negotiations, Opus/Mercy agreed to 40% of the hours worked on the project to be performed by Milwaukee County Residents.  






The property enhancements proposed by the Opus/Mercy Team include a mixed use development that will include retail, office, residential units and structured parking; resulting in a projected tax base that would contribute $750,000 - $1,000,000 in annual property tax revenue; approximately 100 FTE construction jobs, and 100 FTE permanent jobs; and   

The experience of Opus Development Company, LLC and Mercy Housing Lakefront is well documented in development and property management in the Milwaukee area as well as nationwide.   

RECOMMENDATION
The Director of the Department of Administrative Services (DAS) recommends authorization for DAS, Corporation Counsel, the Risk Manager and other appropriate County officials to negotiate, review, approve and execute and record all documents and perform all actions required to enter into a twelve (12) month Option to Purchase and Development Agreement with Opus Development Company, LLC and Mercy Housing Lakefront, with two (2) additional six ( 6) month option extensions under the terms and condition described in the RFP.  





						
Teig Whaley-Smith
Economic Development Director
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