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Date:

May 31, 2011
To:

Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Possible Neighborhood Improvement District for Cathedral Square Park and Juneau Park – INFORMATIONAL

ISSUE

The East Town Association, Inc. (East Town) and the Friends of Juneau Park (Friends) are collaborating to create a Neighborhood Improvement District (NID) in an effort to redevelop and continue ongoing maintenance of Cathedral Square Park and Juneau Park.

Background

East Town, a well-regarded and well-known partner of the Milwaukee Department of Parks, Recreation and Culture (DPRC), and stakeholder in Cathedral Square Park, has, throughout the years, contemplated ways in which it could assist Milwaukee County in the redevelopment and ongoing maintenance of Cathedral Square.  In 2010 East Town approached DPRC with an idea to create a Neighborhood Improvement District (NID), modeled on a concept successfully employed in New York City’s Bryant Park, to revitalize Cathedral Square.  Bryant Park is located in a cooperating business improvement district (BID), and operated and maintained by the Bryant Park Corporation, a not-for-profit private management company.  Funding for Bryant Park is provided through special assessments on neighboring businesses via the BID’s operating plan.  Because Cathedral Square Park is located in an already existing BID which does not include the park in its operating plan, East Town developed the idea of pursuing the creation of a NID to concentrate solely on Cathedral Square, providing funding through special assessments on neighboring businesses and NID residents.
In pursuit of the NID, and recognizing the value and proximity of Juneau Park, East Town reached out to the Friends to determine whether that organization would be willing to partner with East Town to expand the geographical boundaries of the NID.  On May 11, 2011 East Town and the Friends signed a letter of intent setting forth the basic steps, terms and conditions for the possible formation of the NID by East Town and Friends.

Because the NID’s operating plan includes the redevelopment and ongoing maintenance of two (2) Milwaukee County Parks, part of the requirements in establishing the NID is leasing those parks to the NID.  DPRC, East Town and the Friends expect to return in the July cycle to request authorization to enter into a long-term lease with the NID for Cathedral Square Park and Juneau Park, contingent on the NID being approved by the city of Milwaukee.
Many unsuccessful attempts to improve Cathedral Square Park and Juneau Park have been brought forward without success because each project lacked the necessary funding.  East Town and the Friends proposal to create a NID for the redevelopment and ongoing maintenance of Cathedral Square and Juneau, funded through special assessments, would be the optimal solution to revitalize and enhance those neighborhoods. 
Recommendation

No action requested.  Informational item unless further action required.

Prepared by: Paul Kuglitsch, Contract Services Officer

Recommended by:



Approved by:

	James Keegan, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


Cc:
County Executive Chris Abele

George Aldrich, Chief of Staff, County Executive’s Office


Terrence Cooley, Chief of Staff, County Board

Supv. Joe Sanfelippo, Vice-Chair, Parks, Energy & Environment Committee

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Linda Durham, Parks, Energy & Environment Committee Clerk

Glenn Bultman, Research Analyst, County Board
Kate Borders, Executive Director, East Town Association

Lisa Hatch, President, Friends of Juneau Park
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