[bookmark: _GoBack]	COUNTY OF MILWAUKEE
	INTER-OFFICE COMMUNICATION


DATE:	March 25, 2013

TO:		Supervisor Marina Dimitrijevic, County Board Chairman

FROM:	Charles Wikenhauser, Zoo Director

SUBJECT:	APPROVAL TO EXECUTE A PROFESSIONAL SERVICE CONTRACT FOR A SHARED REVENUE PROGRAM PROVIDING CAMEL RIDES AND PHOTOS AT THE MILWAUKEE COUNTY ZOO


	ISSUE

The Milwaukee County Zoo requests approval to execute a professional services contract with Jo-Don Farms, Inc. for providing camel rides and photos at the Zoo, based on a three (3) year agreement with an option to renew for two (2) additional calendar years if mutually agreeable to the Parties.  Jo-Don Farms, Inc. will provide Milwaukee County Zoo a revenue share of thirty percent (30%) of gross collected revenue.

	BACKGROUND

Milwaukee County Ordinance 56.30 requires that all professional service agreements with a value of $50,000 or greater be reviewed by the appropriate standing committee and approved by the county board.

The Milwaukee County Zoo solicited proposals for providing camel rides and photos at the Milwaukee County Zoo.  Jo-Don Farms, Inc.’s proposal was determined to meet the needs by Zoo staff.  Jo-Don Farms, Inc. currently provides their services at five (5) other Zoo’s and Wildlife venues.

Jo-Don Farms, Inc. will provide the following to the Milwaukee County Zoo:

· Camel Rides initially priced at $5.
· Camel Ride Photos initially priced at $5.
· Trained Animal Staff, Camel, and related supplies.
· Services provided at a minimum from Memorial Day through Labor Day, with exceptions allowed for weather.


	RECOMMENDATION

[bookmark: OLE_LINK2]It is recommended that following the review by Risk Management and Corporation Counsel, the Director of the Milwaukee County Zoo be authorized to execute a Professional Service Contract with Jo-Don Farms, Inc., for a period of three (3) years with one (1) option to renew for two (2) additional calendar years if mutually agreeable to the Parties.  Jo-Don Farms, Inc. will provide Milwaukee County Zoo at least thirty percent (30%) of gross collected revenue after state sales taxes, for providing camel ride and photo services at the Milwaukee County Zoo.
 
	FISCAL NOTE

Due to the uncertainty of the economy and Wisconsin weather, the Milwaukee County Zoo is aggressively working to achieve its revenue budget. The Milwaukee County Zoo anticipates $15,000 to $30,000 annually in revenue from the camel ride and photo services.




____________________________________
Charles Wikenhauser
Zoo Director

c:	Chris Abele, County Executive
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]	Amber Moreen, Chief of Staff, County Executive’s Office
	Raisa Koltun, Director of Legislative Affairs, County Executive’s Office
	Supervisor Gerry Broderick, Chairman, Parks, Energy, and Environment
 	Committee
	Steve Cady, Fiscal & Budget Analyst, County Board
	Kelly Bablitch, Chief of Staff, County Board
	Jessica Janz-McKnight, Research Analyst, County Board
Don Tyler, Director, Department of Administration
Craig Kammholz, Fiscal and Budget Administrator, DAS
Daniel Laurila, Fiscal & Management Analyst
Vera Westphal, Deputy Zoo Director (Admin./Finance)
Karl Hackbarth, Zoo Operations Coordinator
Mike Garcia, Visitor Services Coordinator
	

