MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 2.19.2020 Original Fiscal Note B4
Substitute Fiscal Note ]

SUBJECT: The Director of the Office of Emergency Management (OEM) requests
authorization to execute an amendment to the 2017-2018 Intergovernmental
Agreement with area municipalities for Emergency Medical Services with a five-
year extension for the period of January 1, 2021 through December 31, 2025 in the
amount of $1,500,000 annually

FISCAL EFFECT:

D4 No Direct County Fiscal Impact L] Increase Capital Expenditures

[ 1 Existing Staff Time Required

[] Decrease Capital Expenditures
[1 Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues.

[ ] Absorbed Within Agency’s Budget [1 Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [  Use of contingent funds

[ 1 Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected fo result in
increased/decreased expenditures or revenues in the cturrent year.

Expenditure or Current Year Subsequent Year
Revenue Category (2020) (2021)
Operating Budget Expenditure 0 0
Revenue 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated.? If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the source
of any new or additional revenues (e.g. State, Federal, user fee or private donation), the use of
contingent funds, and/or the use of budgeted appropriations due to surpluses or change in
purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted shouid be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is sufficient
to offset the cost of the requested action. If relevant, discussion of budgetary impacts in
subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each
of the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on this
form.

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that
justifies that conclusion shall he provided. If precise impacts cannot be calculated, then an estimate or range should be
provided.



A. The approval of the requested action item wili allow the Office of Emergency Management
to execute an amendment to the 2017 Intergovernmentat Agreement with all municipalities

providing advanced life support thereby exiending the annual County distribution of
$1,500,000 to participating agencies.

5 POPUU\T!ON SER'u'ED

) 2021 30-30- 40 FORMULA

This amendment will authorize an annual payment of $1,500,000 to local municipalities that
provide advance life support services in an intergovernmental Cooperation Council
approved formula based on 30% of municipal population, 30% of square miles served, and
40% of the average paramedic transports annually to area hospitals. The formula is as
shown below with annotation of coverage in communities where paramedic service is not
available.
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TOTAL 948,289 100% 450,000 241.66 100.0% $ 450,000 600,000 %

1,500,000

C. There are sufficient funds allocated in Office of Emergency Management'’s 2020 budget to
fulfill the current amendment of the original Intergovernmental Agreement. Authorization of
this request would continue the annual budget allocation to OEM of $1,500,000 to be
distributed over the five-year extension in the following ICC-approved formula:

| Frankli 120,401, 61 121,216.44 $ 122,031.2 ) TS 12366094
| Greendal S 1296340 $ 1624926 $ 19,535.11' S 22,820.96 26,106.82
|Greenfield 4 :,5::5?:10-1 271. 55: '::'f:f-- . .97,239.83 'S 0320811 $ 8917639 S 8514467
| Milwaukee s ¢ _691 60495 § 707,96852 $ 724,332.08 $ 740,695.65
[Northshore - § 15941435 § 154,462.03 § 149,509.71 '$ 14455739 $ 139,60507
|Oak Creek T % 121,463.67 $ 118,181.49 & "'11'4,'8'99;5'2""_"'s"' 111,617.14 $ 108,334.96
|South Milwaukee. ~§°108,870.04 $ ' 99,693.81 ' 0051757 ¢ 81341347 ¢ 72,165.10
]Wauwatosa $ 9883l 95 ¢ 9911457 $ 99,397.18 $ 99,679.79 $  99,962.40
|[WestAllis - ¢ 101,542.03 'S 102,237.62 °$ 1102,933.21 'S [103,628.79 $  104,32438
TOTAL ~§ 1,500,000.00 $ 1,500,000.00 $ 1,500,000.00 $ 1,500,000.00 $ 1,500,000.00

D. Population and square mileage data were sourced from the 2010 US Census Bureau's
Population Estimates Program and the 2019 US Census Bureau's Gazetteer files,
respectively.




Department/Prepared By:  Christine Westrich, Director, OEM

) / / i >
Authorized Signature % (A

7

Did Fiscal Staff Review? DX Yes [T No
Did CBDP Review? 2 Yes '] No  []NotRequired

2 Community Business Development Partners’ review is required on ail professional service and public work construction
contracts.



