O\W O OVVUVT-h W N A

File No. 23-817

From the Director, Department of Transportation and Airport Director, Department of
Transportation, Airport Division, requesting the approval to abolish 1.0 FTE Carpenter
(vacant) at paygrade 5402 and create 1.0 FTE Plumber Supervisor at Pay Range 5419,
by recommending adoption of the following:

A RESOLUTION

WHEREAS, the square footage of the facility and standard estimation data for
proper corrective maintenance, preventative maintenance, and reactive requests,
shows the that the staff at Milwaukee Mitchell International Airport (the Airport) have a
backlog of plumbing service-related work; and

WHEREAS, the Airport currently staffs three full-time Plumbers who currently
report to the Heating, Ventilation, and Air Conditioning Supervisor; and

WHEREAS, this backlog has created a reactive maintenance plan due to a lack
of staffing in the plumbing trade, and no supervisor to properly plan maintenance efforts;
and

WHEREAS, the Airport is seeking one new permanent position to supervise staff,
analyze the current state and future needs of the Airport, and to help inform on how to
maintain and repair the plumbing facilities for the Airport and the Lawrence J.
Timmerman Airport most efficiently; and

WHEREAS, the Committee on Personnel, at its meeting of September 5, 2023,
recommended adoption of File No. 23-817 (vote 5-0); now, therefore,

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby
authorizes and approves the following position action for the Airport Division of the
Department of Transportation, to be filled approximately October 1, 2023:

Position Title Action Full-Time Pay Grade
Equivalent
Carpenter Abolish 1.0 5402
(vacant) ($75,212.80 -$79,268.80)
Plumber Supervisor Create 1.0 5419
($94,286.40 — $104,020.80)
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