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Background

* Aug. 9 to Aug.10: 1,000-year
flood event (14.5" in 24 hours)

« 5B+ gallons overflow reported
by MMSD

3,400 homes assessed, >1,800
destroyed or major damage

* Tens of thousands without
power; widespread
sewage contamination

* Emergency response, shelters,
volunteers mobilized
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Impact to Milwaukee County

* Milwaukee County: ~952,000 residents, 19 municipalities, 241
sqg. miles

« Concentrated impacts: Northwest Milwaukee & multiple
municipalities

* 1,100+ basement backups reported to MMSD
* Major disruptions to roads, schools, businesses, and utilities
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EOC Activation

* Aug. 9: Initial EOC stood up within hours (Northshore Fire
Station 82)

* Priorities: support field responders & launch damage
assessment
* Aug. 18: Transitioned to permanent EOC at OEM offices

« Sept 5: County EOC demobilized; event monitoring and
assistance continued under OEM operations

 Membership: OEM, CEX's Office, SBP,
DHHS, Comptroller
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EOC Structure

Public
Information
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EOC
Management

Planning
Section

Operations

Section Finance Section
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Long-Term Care

Data Branch Branch

Public Health Documentation

Econ.Dev. /
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Operations Section

» Developed smart reporting tool for real-time needs

» Coordinated 3,400+ property assessments (1st ever pre-verified
dataset for FEMA)

« Supported public damage assessments (PDAs) with WEM &
FEMA; added hundreds more verified records

 Unified sheltering, volunteer management, and mass care
MILWAUKEE

efforts
* Mold dashboard for abatement & public health guidance
COUNTY

« Syndromic Surveillance with EMS Data




Support to Residents

» 2-1-1 reporting — 300 volunteers deployed for
assessments

» Shelters, mass care, volunteer management
 Public health guidance (cleanup, mold remediation)

« Targeted outreach to vulnerable populations (seniors,
renters, limited-English-proficient residents)

* Hosted 3 Multi-Agency Resource Centers (MARCs), one-
stop locations where residents can connect with multiple
agencies for recovery assistance (avg. 200+
households each)
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Planning Section

» Comprehensive staffing &
resourcing plan

e Streamlined documentation
to meet FEMA/WEM
requirements

» Launched regular cross-
section coordination
meetings

* |nitiating long-term planning
for recovery




Public Information Officer

 Central website launched:
county.milwaukee.gov/2025FloodResources

« Multilingual resources (English, Spanish, Hmong, Arabic)
* 6 press releases, 2 media briefings, ~100 media stories

* Graphics & PSAs for FEMA process, cleanup safety, resource
guidance
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http://county.milwaukee.gov/2025FloodResources

Finance Section

 Tracking county agency costs & damages
« Supporting documentation for FEMA/WEM reimbursement

 As of Aug. 29, preliminary PA damages = est. $52M countywide
(including municipalities)
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L
FEMA Application

Individual Assistance (lA): Initial/local assessments submitted & verified by FEMA
Public Assistance (PA): Initial assessments submitted

« Sept. 2: submitted for FEMA virtual review

« Sept. 8: verification starts

« As of Aug. 29, preliminary PA damages = est. $52M countywide
(including municipalities)

Both programs critical to households & local government recovery
U.S. Small Business Administration (SBA) may be available to assist with

loans to privately owned businesses and residents.
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Milwaukee County Damage Assessment Dashboard

Individual Assistance Incident Sites

Key Activities

F

Total Homes Assessed
Aug. 10: County Executive Crowley Declares State
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fcontent.govdelivery.com%252Faccounts%252FWIGOV%252Fbulletins%252F3ed6ede%2F1%2F010001989b5e6760-73501272-91b0-4a59-a6b1-fae368fb5d0f-000000%2F06G5dcxrVmr8tAy32Wvnx2n9Jq8POP7rJfYOsHYdU8k%3D417&data=05%7C02%7CCassandra.libal%40milwaukeecountywi.gov%7C4bb8ce22eecf468d1ce908ddd92ba581%7Cab0c01f619e54e299dab4d03f82b6495%7C0%7C0%7C638905503814011888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=LY6zbs38K%2BRx%2FkQ%2FqUNjlefWKbCQ87j9RSgYAZSwBHc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Freadywisconsin.wi.gov%252Ffrequently-asked-questions-disaster-recovery-efforts%252F%2F1%2F01000198ec31d5cd-473a3c61-428d-4bd8-b8bb-29e6ed6c99ff-000000%2FuNO-OdX82u8RCSPtT54Ze-AFzFRHu9U5mAI709E2iZM%3D420&data=05%7C02%7CCassandra.Libal%40milwaukeecountywi.gov%7C956d19e2739f4817220408dde580c464%7Cab0c01f619e54e299dab4d03f82b6495%7C0%7C0%7C638919063547556760%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XEvDZlplyrt2pT7yxu3nKuGG2nNpuypkGfpiu8qPTsk%3D&reserved=0

Next Steps

 Continue FEMA documentation &
reimbursement tracking

« Launch long-term recovery planning

* Provide updates as FEMA declaration
status evolves

* [F FEMA assistance is
approved, the County will host
Disaster Recovery Centers (DRCs)
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