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Date:

January 3, 2012
To:

Chairman Lee Holloway, Milwaukee County Board of Supervisors

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Request to Create Two Additional Seasonal Park Worker Classifications; and Create Three Pay Steps for Each Classification
POLICY

The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to create two (2) additional seasonal Park Worker (PW) classifications; and to create three (3) pay steps for each classification.

BACKGROUND

In 2007, the Milwaukee County Zoo (Zoo) received approval to create three (3) pay steps within its six (6) seasonal Zoo Worker classifications.  Recognizing the efficiencies created by the Zoo’s staffing model, DPRC’s proposal, like the Zoo’s, provides for more seasonal work hours, reduces the cost of new seasonal workers, and improves staffing flexibility for managers.

This past year DPRC employed approximately 600 seasonal PW(s).  There are currently three (3) classifications of seasonal PW – PW I, PW II and PW III.  Each of these three (3) classifications has one (1) pay step.  Seasonal PW I, II and III’s perform a variety of duties including cleaning facilities, performing grounds maintenance, and collecting and disposing garbage using service vehicles.  DPRC is requesting an additional two (2) classifications, seasonal PW IV and PW V.  In addition to the duties assigned to seasonal PW I, II, and III’s, the new classifications would assist DPRC in collecting fees, operating and maintaining small power equipment, and training, mentoring, and instructing other seasonal staff.  Not only would this provide improved staffing flexibility for managers, but it would create a career ladder for DPRC’s seasonal workers.  DPRC is also requesting that it be allowed to create three (3) pay steps for each PW classification.  The current pay step would become the middle step; and a step above and below would be created with an approximate range of fifty cents ($0.50) in either direction, as shown in Table A. 

New seasonal PWs would begin at pay Step 1.  Returning PWs would begin at Step 2.  Also, PWs would be eligible for a raise to the next step after 500 hours.  Of the returning seasonal PWs, approximately ten percent (10%) will earn a raise to the next pay step.

Table A

	Current

	
	Park Worker I
	Park Worker II
	Park Worker III

	Pay Step
	$7.25
	$8.93
	$10.71


	Proposed

	
	Park Worker I
	Park Worker II
	Park Worker III
	Park Worker IV
	Park Worker V

	Pay Step 1
	$7.25
	$8.00
	$9.75
	$12.80
	$18.22

	Pay Step 2
	$7.50
	$8.50
	$10.25
	$15.32
	$18.78

	Pay Step 3
	$7.75
	$8.93
	$10.71
	$17.75
	$19.23


DPRC projects that the efficiencies created would provide for approximately 6,500 additional seasonal work hours.

Recommendation

The Parks Director respectfully recommends authorization and approval of its proposal to create two (2) additional seasonal Park Worker classifications, specifically seasonal Park Worker IV and seasonal Park Worker V, and to create three (3) pay steps for each seasonal Park Worker classification.

Prepared by: Lori Brown, Human Resources Coordinator, DPRC

Recommended by:



Approved by:

	Laura Schloesser, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


Cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Terrence Cooley, Chief of Staff, County Board

Supv. Joe Sanfelipp, Chair, Personnel Committee

Supv. Mark Borkowski, Vice-Chair, Personnel Committee
Supv. Johnny Thomas, Chair, Finance and Audit Committee

Supv. Lynne De Bruin, Vice-Chair, Finance and Audit Committee
Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Jodi Mapp, Personnel Committee Clerk
Carol Mueller, Finance and Audit Committee Clerk

Steve Cady, Fiscal and Budget Analyst, County Board
Rick Ceschin, Senior Research Analyst, County Board
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