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(ITEM *)  A resolution to authorize the Department of Administrative Services (DAS) to enter into a Memorandum of Understanding (MOU) with the Wisconsin Department of Transportation (WisDOT) to reimburse Milwaukee County (County) for expenses associated with the newly created capital project WO224 Zoo Interchange Utilities Relocation:

A RESOLUTION

WHEREAS, the WisDOT is currently in the process of designing the reconstruction of Watertown Plank Road, which is a phase of the Zoo Interchange Improvements project; and

WHEREAS, the Watertown Plank Road reconstruction includes reconstruction of the areas along the interchange with State Trunk Highway 45 (STH 45), from Innovation Drive to 87th Street; and

WHEREAS, the reconstruction will involve widening Watertown Plank Road and lowering the road in the vicinity of the STH 45; and

WHEREAS, the improvements to Watertown Plank Road conflict with the existing locations of the following County owned utilities: sanitary sewer, street lighting, communications, electrical, and water; and

WHEREAS, in order for the WisDOT to reconstruct Watertown Plank Road reconstruction, the County's utilities will be relocated, lowered, abandoned, or otherwise improved in order to eliminate the conflicts between the County's utilities and the work necessary to complete the proposed Watertown Plank Road improvements; and

WHEREAS, the total estimated expenses for the relocation of the various utilities are $2,215,600; and

WHEREAS, the County and WisDOT are in the process of negotiating the amount of expenses that will be reimbursed by WisDOT as part of the relocations; and

WHEREAS, the reimbursement for the County is estimated to be between $1,050,000 and $1,400,000; and

WHEREAS, an estimated $815,600-$1,165,600 would need to be financed locally, and

WHEREAS, of the portion that would need to be financed locally, approximately 80% of the expenses are related to the County’s water utility; and

WHEREAS, any non-reimbursable expenses related to the County’s utilities will be charged out to the users of the utilities to the extent possible; and

WHEREAS, the County maintains utility reserves that are funded by utility customers; and

WHEREAS, the reserves will be examined to offset non-reimbursable expenses; and

WHEREAS, the proceeds of any of the County-owned parcels that are sold to the State will be used to offset any remaining expenses from the Zoo Interchange Utilities Relocation project; and

WHEREAS, a different financing source will need to be identified should any expenses remain subsequent to WisDOT reimbursement and the receipt of all land sale proceeds; and

WHEREAS, the construction time line for the Zoo Interchange project requires that work on the utility relocation begin immediately; and

WHEREAS, significant coordination between utility companies, municipalities, private properties and WisDOT has taken place during the planning and design; and

WHEREAS, with Watertown Plank Road improvements scheduled to begin in January 2014, the time remaining to design, bid and construct modifications to the County's utilities is limited; and

WHEREAS, in order to expedite the process, DAS is requesting an exemption from the formal request for proposals (RFP) requirement of Section(5) of §56.30 of the County Ordinances that will allow the sole source selection of GRAEF-USA Inc. (Graef) as the contractor for planning and design on the project; and

WHEREAS, continuing design service with Graef for the utilities relocations will minimize the time needed to get the project bid and a contractor performing the relocations; and

WHEREAS, the relocations should be finished before WisDOT begins work on Watertown Plank Road in January 2014; and

WHEREAS, assuming County Board approval of this resolution, it is anticipated that construction on the utilities relocation will begin in July 2013 and will be completed by the end of 2013; now, therefore,

	BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes the Director of the Department of Administrative Services (DAS), Corporation Counsel, and Risk Management staff to negotiate, prepare, review, approve, execute and record all documents and perform all actions required to enter into an MOU with WisDOT to have the County perform work relating to relocation, adjustment, other improvements relating to the Zoo Interchange Utilities Relocation project and be reimbursed for eligible expenses by WisDOT; and

[bookmark: _GoBack]BE IT FURTHER RESOLVED, that the DAS Director is authorized to enter into a contract with Graef and this contract procurement shall be exempt from the formal Request for Proposal (RFP) requirement of Section (5) of §56.30 of the County Ordinances; and

BE IT FURTHER RESOLVED, any WisDOT non-reimbursable expenses related to the County’s utilities will be charged out to the users of the utilities to the extent possible; and

 BE IT FURTHER RESOLVED, proceeds of any County-owned parcels within the Utility Relocation Project area that are sold will first be used to offset any non-reimbursable expenses from the Zoo Interchange Utilities Relocation Project that are also not able to be recovered from the non-County users of the utilities or utility reserves; and

BE IT FURTHER RESOLVED, that a future financing source will need to be identified for the project should the reimbursement from WisDOT, allocations to water utility users, and proceeds from the sale of County-owned parcels within the Utility Relocation Project area not be sufficient to cover the cost of the project; and

BE IT FURTHER RESOLVED, that the DAS Director is directed to process an administrative fund transfer to create project  WO224 Research Zoo Interchange Utilities Relocation and will provide expenditure authority and financing for the project as described by this resolution.


   

