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Study Purpose and Goals

MCTS launched this feasibility study to assess same-day paratransit and
fixed route transit solutions in Milwaukee County. The study intends to
evaluate current operations, future demand, and explore alternatives service

plans options.

Study Goals

Identify an appropriate service model to support same day paratransit
services.

Explore potential services for first- and last-mile connections for fixed-
route services in Milwaukee County.

Consider alternative service models under reduced funding scenarios.




Study Process

Existing and :
Service Model
Iz:orr?g_etl_str?d Options and

enieliein Recommendations
Report

= Previous studies = Service model options

= Market analysis = Service model evaluation

= Service goals = Recommendations
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Implementation

Plan Report

Organizational strategies

Fleet, facility and technology
strategies

Financial strategies

Marketing and communications
strategies



Project schedule

Existing and Forecasted
Conditions

Service Model Options
and Recommendations
Implementation
Strategies

2025

Aug | Sept [ Oct | Nov [Dec
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Existing Conditions — What we’ve learned

Vehicle Revenue Hours (MCTS) Paratransit

Paratransit ridership continues to 250,000 - o3 217,144

increase post Covid pandemic o 175188
’ 122 985
o . . 100,000
90% of all trips are being 50,000
completed on time

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Transit Plus Same Day Pilot is
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seeing increased ridership month
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Source: FTA National Transit Database (NTD)



Quantify key data on current fixed route operations
Service model options and recommendations
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DRAFT Existing and Forecasted
Paratransit Needs

| ==
Example modeling for CapMetro transit ~ y
propensity study (Austin, TX) Milwaukee County Transit System

June 2025

Fleet, facility, and technology strategies
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Marketing and communications strategies
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Questions?
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