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FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 11-1(a)(z)/(11-479)

(Journal, December 16, 2010)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	2000 – Combined Court Operations
	
	

	
	6148
	–
	Professional Services Recurring Operations
	
	
	
	$179,921

	
	6809
	–
	Conference Expenses
	
	
	
	    12,665

	
	6030
	–
	Advertising
	
	
	
	      4,000

	
	7999
	–
	Sundry Materials & Supplies
	
	
	
	    22,739

	
	6040
	–
	Membership Dues
	
	
	
	         275

	
	2699
	–
	Federal Grant Reimbursement
	
	$216,000
	
	


A fund transfer of $216,000 is requested by the Clerk of Circuit Courts to accept revenue and establish expenditure authority related to a grant from the U.S Department of Justice (DOJ), Office of Juvenile Justice and Delinquency Prevention (OJJDP). The grant, which provides total funding of $650,000 over a three-year period from October 1, 2011 through August 30, 2014, will support the Milwaukee County Family Drug Treatment Court (FDTC). The grant is processed from the federal government through the State Office of Justice Assistance. 

The Clerk of Circuit Courts received permission from the County Board to accept this grant during the September 2011 cycle (file number 11-406). According to the related report by the Clerk of Circuit Courts, the FDTC was developed with the cooperation of the Children’s Court, the Behavioral Health Division, the Milwaukee County District Attorney’s Office, and the Wisconsin Bureau of Milwaukee Child Welfare. The project will seek to provide assistance to 94 individuals, mostly mothers of children ages 0-12, over the three-year period.

Assistance provided to participants under this program includes, according to the report by the Clerk of Circuit Courts, “recovery support services for health care, housing, education, employment, and transportation,” for up to 12 months. There is no local match required by this grant. There is no tax levy impact from this transfer.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.
APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0
	
	
	
	
	
	From
	
	To

	2)
	5041 GMIA - Administration
	
	

	
	7210
	–
	Chemicals and Industrial Gases
	
	
	
	$410,000

	
	5040 GMIA - Administration
	
	
	
	

	
	4996
	–
	Undistributed Revenue - Airport
	
	$410,000
	
	


A fund transfer of $410,000 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and recognize revenue in the DTPW – Airport Division (Airport) to offset higher than budgeted commodity expenditures related to multiple 2011 snow events (in the first half of 2011) and to provide sufficient funding for the purchase of commodities should weather events in November and December require it.  

As a result of the higher than anticipated snow events that occurred in the first half of 2011, the Airport used a significantly higher amount of deicer in order to keep the airfield and the runways open to air traffic.  The Airport spent approximately $1.7 million for deicer in the first five months of 2011.  In comparison, the Airport spent approximately $977,000 for the same five month period in 2010.  This represents an increase of about $723,000 (or 74%) for deicer, which takes into account a relatively flat pricing increase for the deicer chemicals.

Primarily due to the higher than budgeted use of deicer in early 2011, the Airport staff projects an overall commodity deficit of approximately $410,000.  As of November 1, 2011, the Airport has approximately 15% (or about $831,000) of its commodity budget remaining for November/December winter operations.   For the same period in 2010, the Airport had approximately 34% (or $1.7 million) of its commodity budget available for November/December winter operations.  

This fund transfer allows for the creation of an additional $410,000 in commodities expenditure authority to be used for winter operations (November-December 2011).  The $410,000 of additional costs will be included in the annual accounting of expenditures to the signatory airlines and billed accordingly.  Therefore, the fund transfer request also seeks to recognize this anticipated revenue of $410,000.  If winter events are milder than anticipated, less commodities will be purchased and any unused funds will lapse at year-end.  

No tax levy impact results from this fund transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0

	
	
	
	
	
	From
	
	To

	3)
	5100 Highway Maintenance
	
	

	
	5201
	–
	Overtime
	
	
	
	$240,000

	
	5312
	–
	Social Security Taxes
	
	
	
	    18,360

	
	7820
	–
	Gasoline
	
	
	
	  120,000

	
	6060
	–
	Ash-Rubbish-Waste Disposal
	
	
	
	    20,000

	
	7100
	–
	Bldg & Roadway Material
	
	
	
	    20,000

	
	5100 Highway Maintenance
	
	
	
	

	
	2213
	–
	St Trunk Maintenance - Winter
	
	$189,180
	
	

	
	2218
	–
	St XWAY Winter Maintenance
	
	  189,180
	
	

	
	2216
	–
	St XWAY General Maintenance
	
	    40,000
	
	


A fund transfer of $418,360 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and recognize revenue in the DTPW – Highway Maintenance Division to offset higher than anticipated commodity, personnel, and service expenditures related to the 2010-2011winter season roadway maintenance.  This transfer request is for State-related road maintenance only, and therefore, has no tax levy effect.      

Personnel costs, fuel costs, and building-roadway material purchases that are required to maintain State Trunk Highways and the Expressway system are reimbursable by the Wisconsin Department of Transportation (WISDOT).  This appropriation transfer requests to increase expenditure authority and recognize the related state revenue as follows: overtime and social security expenses related to additional staff time resulting from increased winter road maintenance and snow events ($258,360); higher than anticipated gas consumption based on increased snow-events as well as higher than budgeted gasoline prices ($120,000); increased usage of disposal services related to removing damaged guard rail, garbage/litter, etc. collected from the Expressway and state trunk highways ($20,000); and higher than budgeted repairs to safety related roadway structures required repair such as guard rail, cable rail, fencing, bridge rail, etc. ($20,000).

This fund transfer request increases expenditure authority and recognizes revenue to offset a projected expenditure deficit in the personnel (overtime and social security), commodities (gasoline and bldg/roadway materials) and services (waste disposal) expenditure series within the DTPW – Highway Maintenance Division that is a result of work performed on State roadways.

No tax levy impact results from this fund transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0

	
	
	
	
	
	From
	
	To

	4)
	5300 Fleet Management
	
	

	
	7840
	–
	Repair Parts
	
	
	
	$400,000

	
	8587
	–
	Capital Outlay-Lease Purchase
	
	
	
	  143,631

	
	5300 Fleet Management
	
	
	
	

	
	4905
	–
	Sale of Capital Assets
	
	$543,631
	
	


A fund transfer of $543,631 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and recognize revenue in the DTPW – Fleet Management Division (Division) to offset higher than budgeted expenditures related to increased repairs of user-department vehicles and equipment and debt service payments related to Phase 2 of performance contracting.  

The Sale of Capital Assets revenue (auction revenue) from the sale of County-owned vehicles and equipment at auction is budgeted at $280,000 for 2011.  As of November 7, 2011, actual revenue is approximately $825,000, or $545,000 above budget.  Division staff has indicated that this is primarily due to the vehicles/equipment being in a better state of repair (due to the vehicle replacement program) and efforts to advertise auctions to a wider audience (i.e. online global auction used in conjunction with the biannual auctions held at the Fleet Management equipment yard).  

Expenditure for repair parts is budgeted at $959,200.  As of November 7, 2011, actual expenditures are approximately $895,000, or $64,200 below budget. Based upon user-department repairs of vehicles and equipment, Division staff has projected a $400,000 year-end deficit for repair parts.  Included in each user-departments’ Fleet Management Crosscharge (object 9704) is an appropriation for repair parts used to fix equipment and vehicles.  As of mid-October, Division staff had indicated to user-departments whether or not they have already exceeded or are close to exceeding their budgeted amount for repair parts.  User-departments will absorb any expenditure overages related to repair parts. Although this will appear as a deficit in the user-departments, county-wide, there will be no impact.  Fleet Management will send another reminder to user-departments indicating that they are responsible for staying within their parts budget.  

As part of Phase 2 of performance contracting, the following work was done at the Fleet Management building: HVAC upgrades, lighting upgrades, plumbing upgrades, and vending misers.  The debt service payment for the Phase 2 performance contracting upgrades is $143,631.  

This fund transfer requests to recognize $543,631 of the higher than budgeted revenue in object 4905 (Sale of Capital Assets) and create expenditure authority to offset a projected expenditure deficit of $400,000 in object 7840 (Repair Parts) and $143,631 in object 8587 (Capital Outlay-Lease Purchase).

No tax levy impact results from this fund transfer

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0
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