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Meeting Agenda
Milwaukee County Council on Emergency Medical Services

Thursday, June 5th, 2025		9:00 AM		Virtual Meeting: Meeting Link
Meeting ID: 827 7520 1378
Public Notice: PLEASE TAKE NOTICE: Members of the Milwaukee County Board of Supervisors who are not members of this committee may attend this meeting to participate or to gather information.
Call to Order
Attendance & Introductions
	IN ATTENDANCE:
Dan Pojar
Chris Anderson 
Ulla Pinion
Caroline Gomez-Tom
Robert Whitaker
Jeff Bloor
Kim Litwack
Tony Thrasher
Dan Robakowski
Ben Weston
Cassandra Libal
Heather McCartney
Wanda Montgomery

	EXCUSED: 



Public Comment
Approval of Minutes from prior meeting
Recurring Reports & Past Business (7-min maximum unless chair or vice chair allows extension):
1. Old Business
2. Milwaukee County Association of Fire Chiefs
3. EMS System Medical Director
a. System Diversions
b. High Utilizer Policy
i. New policy as of a month ago
ii. For people who call 911 an excessive amount
iii. MIH-OEM-High-Utilizers-2024.pdf
c. Blood Updates
i. First pediatric patient recently received blood
ii. Relative regional capacity
iii. We expect to see more blood administrations in the warmer months
iv. Blood administration has been very successful program so far. Will continue to track and report
d. Dispatch Project
i. Continues to move forward
ii. Tele-CPR, the provisions of telling CPR over the phone
4. Milwaukee County EMS Division
a. EMS Week
i. OEM-EMS Website Update
ii. EMS Home
iii. About EMS
iv. Handed out challenge points for blood program to FD’s
b. CARES Report
i. Still plugging numbers but we are seeing a downward trend through the last 3 years
c. Mission Lifeline	
i. Looking at Heart attacks and strokes
d. Dashboards
i. Data Analytics | Office of Emergency Management | Milwaukee County
e. HIE
i. Health Information Exchange
5. Private EMS
6. State EMS Board
a. Legislative items: budget year
7. Health Systems and Emergency Departments
8. Intergovernmental Cooperation Council (ICC)
9. Healthcare Emergency Readiness Coalition (HERC Region 7)
a. August 25: Special pathogens training
b. August 26: More training on how the hospitals would approach
10. Milwaukee Area Technical College (MATC)
11. New Business
12. Items from EMS Council Members
a. Impact of federal level of Medicaid changes could impact EMS
13. Items from Non-Members
14. Announcements 
Adjournment 

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, (414) 278-3932 (voice) or 711 (TRS), upon receipt of this notice.
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