Chairperson: Katharine Bottoni

Vice-Chairperson: Shirley Drake

Secretary: Kweku Amoasi

Research Analyst: Kate Flynn Post, (414) 506-0145
Board Liaison: Jessica Iggens, (414) 257-7606

MILWAUKEE COUNTY MENTAL HEALTH BOARD

Thursday, April 23, 2026 - 9:00 A.M.
Vel R. Phillips Juvenile Justice Center
10201 W Watertown Plank Rd.
Room 1260
Milwaukee, WI 53226

AGENDA

SCHEDULED ITEMS:

NOTE: All Informational Items are Informational Only Unless Otherwise Directed by the Board.

1.

Welcome. (Chairwoman Bottoni)

2. | Rachel Forman Proclamation. (Kyle Ashley, Community Outreach Director, County
Executive’s Office / Informational Item)
3. | BHS Administrator - Status and Direction. (Chairwoman Bottoni; Shakita LaGrant-McClain,
Executive Director, DHHS / Informational Item)
4. | Approval of the Minutes from the February 6, 2026 Mental Health Board Educational Retreat, the
February 26, 2026 Milwaukee County Mental Health Board Meeting, and the March 19, 2026
Mental Health Public Comment Meeting. (Action Item)
5. | Purchase of Service Agreements. (Matt Fortman, Fiscal Administrator / Action Item)
e Contracts for Adult Services (4)

6. | Professional Service Agreements. (Matt Fortman, Fiscal Administrator / Action Item)
e Professional Services & Non-Professional Contracts for Adult Services (3)

7. | Fee for Service Agreements. (Matt Fortman, Fiscal Administrator / Action Item)
e 2026 Contracts for Services (8)

8. | Receipt of Revenue. (Jennifer Alfredson, BHS Grants Director / Action Item)

9. | BHS Reserve Fund Policy. (Matt Fortman, Fiscal Administrator / Action Iltem)




SCHEDULED ITEMS (CONTINUED):

10. | Impaneling Process/Procedure. (Laid Over from the February 26, 2026 Mental Health Board
Meeting) (Lolita Williams, Director of Contract Compliance; Board Member Mary Neubauer;
Board Member Ken Ginlack / Informational Item)

11. | Board Education Retreat Debrief: Ideas for Next Year. (Laid Over from the February 26, 2026
Mental Health Board Meeting) (Chairwoman Bottoni / Informational Item)

12. | Better Ways to Cope Presentation. (Jeremey Triblett, Prevention Integration Manager /
Informational Item.)

13. | Funding and Programmatic Updates in the Community Access to Recovery Services (CARS)
Substance Use Disorder (SUD) System of Care. (Jennifer Wittwer, CARS Director /
Informational Item)

14. | Report from the Treatment Director, Behavioral Health Services, Providing an Administrative
Update. (Dr. Justin Kuehl, Treatment Director / Informational Item)

15. | Future State Project Draft Recommendations. (Chairwoman Bottoni / Informational Item)

16. | 2026 BHS Strategic Plan / Priorities. (Board Member Joy Tapper / Informational)

17. | Board Vacancy / Recruitment Updates. (Kyle Ashley, Community Outreach Director, County
Executive’s Office / Informational Item / Informational Item)

18. | Quality Committee Update (Update from the March 2, 2026 Meeting). (Board Member Staci
O’Dell / Informational Item)

e Collaborative Audit Process

19. | Community Engagement Committee Update (Update from the March 9, 2026 and April 9, 2026
Meetings). (Vice-Chair Shirley Drake / Informational Item)

20. | Finance Committee Update (Update from the March 19, 2026 and April 23, 2026 Meetings). (Board
Member Joy Tapper / Informational Iltem)

21. | Board Member Announcement. (Informational Item)

22. | Adjournment. (Chairwoman Bottoni)

To Access the Meeting, Use the Link Below:
Join the meeting now

or call
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjZhMTZhYjEtMjk5Yi00ZGE5LThiZjAtZmI4YTk2YmFlNzY5%40thread.v2/0?context=%7b%22Tid%22%3a%22ab0c01f6-19e5-4e29-9dab-4d03f82b6495%22%2c%22Oid%22%3a%22226f8c93-b59e-494d-ad9e-189f9d0b2fe3%22%7d
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_N2VkM2UwOGUtNzA1ZC00MzUyLWJjODItY2UwOWEwOTIwMjMy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ab0c01f6-19e5-4e29-9dab-4d03f82b6495%2522%252c%2522Oid%2522%253a%2522226f8c93-b59e-494d-ad9e-189f9d0b2fe3%2522%257d&data=05%7C02%7CQuemesha.Madison%40milwaukeecountywi.gov%7Ca5fca28804b84dddaae808dd1f9bde2a%7Cab0c01f619e54e299dab4d03f82b6495%7C0%7C0%7C638701476518717251%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FNcFHUvdlVBwHhEFZ9PFl%2F9uDLa36Cua6h%2Fr1EuY9Ps%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_N2VkM2UwOGUtNzA1ZC00MzUyLWJjODItY2UwOWEwOTIwMjMy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ab0c01f6-19e5-4e29-9dab-4d03f82b6495%2522%252c%2522Oid%2522%253a%2522226f8c93-b59e-494d-ad9e-189f9d0b2fe3%2522%257d&data=05%7C02%7CQuemesha.Madison%40milwaukeecountywi.gov%7Ca5fca28804b84dddaae808dd1f9bde2a%7Cab0c01f619e54e299dab4d03f82b6495%7C0%7C0%7C638701476518717251%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FNcFHUvdlVBwHhEFZ9PFl%2F9uDLa36Cua6h%2Fr1EuY9Ps%3D&reserved=0

SCHEDULED ITEMS (CONTINUED):

(414) 436-3530
Phone Conference ID: 749 036 018#

The next meeting for the Milwaukee County Mental Health Board is
Thursday, June 18, 2026 @ 9:00am

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.qov/EN/DHHS/About/Governance

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 414-
239-5679 (voice) or 711 (TRS), upon receipt of this notice.
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tel:+14144363530,,149840210# 
https://milwaukeecounty.legistar.com/Calendar.aspx
https://county.milwaukee.gov/EN/DHHS/About/Governance

