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Date:		March 25, 2015

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Status of Hales Corners, Wedgewood, Vogel and Cannon Wading Pools – INFORMATIONAL 

ISSUE
An informational report regarding the safety and costs of the operation of Hales Corners, Wedgewood, Vogel and Cannon wading pools in accordance with the 2015 Adopted Budget.

BACKGROUND
The 2015 Adopted Budget requires the Department of Parks, Recreation and Culture (DPRC) to present, by the April Board cycle, an informational update on the maintenance and operational needs of four wading pools proposed for closure in 2015, at which point the County Board will determine whether or not these four wading pools will remain open and operating for the remainder of 2015.

Operations
Wading pools require, per local and State codes, an attendant on duty during open hours.  The attendant is responsible for enforcing rules, basic site maintenance, water quality testing, and recordkeeping.  For the past several years, the DPRC has contracted with the Milwaukee Area Workforce Investment Board (MAWIB) to provide summer employment for approximately 80 urban youth.  The DPRC has been utilizing this partnership to staff its wading pools to give youth an opportunity to gain work experience and life skills essential to continuing and growing in the workforce.  This partnership with MAWIB is year-to-year dependent on MAWIB funding.  Although there is no current agreement in place for 2015 with MAWIB, the DPRC has been assured funding will be available. 

Aside from staffing costs, our average operational costs for a wading pool is $5,000-$7,000 per site, which includes utilities, chemicals, and skilled trade labor costs.

The wading pools are inspected annually for licensing and periodically during open season for compliance with State and local health and safety codes.  To date, there are no outstanding infrastructure repairs that have prohibited the DPRC’s ability to get these four wading pools licensed.

Hales Corners
Hales Corners wading pool was built in 1964 and has all original piping and mechanicals.  In a 2008 assessment of the wading pool, the asphalt deck condition was rated an F.  Pool plumbing is usually replaced at the same time as the deck due to the history of pipe breakage due to age and the deck replacement itself.  Other miscellaneous fixtures such as valves, drains, grates, and covers also need replacement.  Due to the age of the piping, a rupture could occur at any time.  If that occurs the wading pool would be forced to shut down immediately.

Estimated Repair Cost: $176,000 (Attachment A)

The Friends of Hales Corners Park and Pool, a 501(c)(3), has verbally committed to sponsor the operational costs of the wading pool in Hales Corners Park for 2015.  The Friends Group has been very active for over twelve (12) years and have made significant investments in the park.  The group has also indicated their interest in exploring external funding sources to offset the capital costs required for the wading pool in the next several years.

Wedgewood
Wedgewood Park wading pool was built in 1965.  The wading pool is in need of conversion from a Diatomaceous Earth (DE) filtration system to high pressure sand, new protective coatings and caulk, and a new circulation system.  The DPRC has been transitioning its filtration systems away from DE because the product is a known carcinogen.  The utmost care must be taken during filter prep and daily operation to prevent/minimize exposure to employees.  Newer, high pressure sand filters are a safe, efficient, reliable and less labor intensive alternative for wading pool operation.  Other miscellaneous fixtures such as valves, drains, grates, and covers also need replacement.  Due to the age of the piping, a rupture could occur at any time.  If that occurs the wading pool would be forced to shut down immediately.
 
Estimated Repair Cost: $225,000 (Attachment B)

The newly formed Friends of Wedgewood Park have also expressed a commitment to raise funds to support the operation and repair of the wading pool.  By Committee date, the group will have held its first fundraising event, a Chili and Dessert Tasting, in conjunction with their neighborhood’s annual Easter Egg Hunt on April 4.  In addition, they are exploring fiscal sponsorship by The Park People to aid in their fundraising efforts.

Vogel
Vogel wading pool was built in 1967.  The wading pool will need conversion from DE to high pressure sand.  

Estimated Repair Cost: $30,000

Cannon
Cannon wading pool was built in 1967.  The wading pool needs conversion from a DE filtration system to high pressure sand for a cost of $30,000.00.  Cannon had documented water loss during the 2014 season.  The return piping was visually inspected with a camera in the off season and the pipe requires relining at a cost of $14,000.  Due to the age of the piping, a rupture could occur at any time.  If that occurs the wading pool would be forced to shut down immediately.  Reconditioning the filter tank will cost approximately $6,000.  Painting and refinishing of the deck is estimated at $10,000 and is currently rated an F.  An electrical upgrade is needed and is currently rated a D with an estimated cost of $35,000.

Estimated Repair Cost: $95,000

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Laura Schloesser, Chief of Administration and External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director




Attachment A – Capital cost estimate sheet for Hales Corners
Attachment B – Capital cost estimate sheet for Wedgewood
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