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INTEROFFICE COMMUNICATION



									
   Date     :	January 5, 2017

   To        :	Supervisor Peggy West, Chair, Finance and Audit Committee
	
   From    :	Steven R. Kreklow, Director, Office of Performance, Strategy & Budget
		Scott Manske, Comptroller
		Kerry Mitchell, Chief Human Resources Officer
		Laurie, Panella, CIO 

   Subject:	Informational Report: Enterprise Platform Modernization (Capital Project WO602)


BACKGROUND
In January, March and September of 2016, we have submitted reports to the County Board on an initiative to replace two of the mission-critical, software systems within the County - the Finance and Human Resource Management systems. The Finance System, established in 1999, suffers from technical and functional limitations that put the County at risk. The Human Resource System has certain functional limitations, due to being mapped on County processes from 2007.  A Capital project - WO602 Enterprise Platform Modernization - was created not only to address the technical risks but also to optimize the current business processes.

Through a competitive bidding process, Plante Moran was awarded a contract to begin the WO602-Enterprise Platform Modernization project. Since September 2015, they have worked with County Departments and Divisions to complete a Needs Assessment, which was reported to the Board in January, 2016. The Needs Assessment focused on the County’s core financial and HR operations as well as a technical review of the systems that support these functions. That phase was followed by a Requirements Definition so that the County could identify what it wants for both HR and Financial-related systems, before receiving bids for a new system.   The next step was a Request for Proposal (RFP) development phase, so that the County could receive bids from financial and human resource software vendors. 

All County departments were invited to participate in Requirements Definition and Proposal Evaluation activities and active participants included the offices of DAS, Transit, MCDOT, House of Corrections, Behavioral Health Division, Office of the Sheriff, Office of the Comptroller, Human Resources IMSD, Parks, DHHS, District Attorney, Medical Examiner, and Zoo. Individuals from each of these areas are currently participating on the project as Lead Subject Matter Experts. Additionally, an Executive Steering Committee and working Project Steering Committee exist in oversight and management roles to ensure project controls, timelines, issues, and budgets are properly managed. 

A representation of the steering committees is documented below.

	Executive Steering Committee
	Project Steering Committee

	Steven Kreklow, Director, PSB
	Diane Haubner, Project Manager

	Kerry Mitchell, CHRO
	Michael Blickhahn, Dir of Comp/HRIS

	Laurie Panella, CIO, DAS
	Mathew Hanchek, Dir of Benefits/HR Metrics

	Scott Manske, Comptroller
	Randy Oleszak, Fiscal Administrator BHD

	Michelle Nate, Deputy Comptroller
	William Lethlean, Fiscal Admin, Sheriff

	
	Susan Drummond, Payroll Manager

	
	June Jackson, Fiscal Ops, HOC

	
	James Martin, Dir of Admin, MCDOT

	
	Michelle Nate, Deputy Comptroller



PROJECT STATUS
The project continues to move forward to select a third party Enterprise Resource Planning (ERP) software solution to replace our current legacy Financial and Human Resource systems. We have recently completed a major phase of the project. 

The project stakeholders as represented on the Project Steering Team reviewed the RFP responses and narrowed the list of finalists down to three vendors, all of them with a current customer base in the public and County government sectors.
 
The three finalists were brought in to demonstrate their product offering using a controlled and quality process.  The project team had spent significant time in preparing detailed demonstration scripts for each application area. There was a total of thirty functional and non-functional demonstration sessions crossing every impacted department with a total of 743 individual scripts. These scripts represented business process that were not only compliant with County regulations, but written with future state best practices in mind across financial, position management, and procurement processes. The scripts were able to show how current state business processes can be enhanced with better quality of data, reduced need for paper reporting, and time saving processes that can replace current state manual processes.

Each vendor was brought in for four full days to demonstrate every script according to a predefined schedule. Working with the Contract Procurement team, the sessions were managed so that no single vendor had a process advantage over another. Attendees included key users within each functional area who closely followed the sessions, taking notes and asking questions that furthered their understanding of a new solution.

Our next step is to select a vendor finalist based on the following ranked criteria:

1. Functional Requirements Score	35%
2. Initial and Ongoing Cost		25%
3. Implementation Requirements	15%
4. Technical Capabilities			15%
5. General Vendor Stability		10%
We are on time and with the project to-date and are working to identify a solution that fits within funds that are available. Per the timeline below, we expect to make our final selection during January, 2017 following a thorough Due Diligence assessment. Contract negotiations are expected to be completed in February with Project Preparation activities taking place in March. We are working towards an April, 2017 kick-off with an implementation timeline of 20 – 24 months.  The project timeline is listed below:
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· Needs Assessment – Evaluation and documentation of current state
· RFP Development – Documentation of future state requirements and development and publication of formal RFP
· Vendor Selection and Negotiation – Review and score proposals, conduct product demonstrations, and negotiate contract
· Script Development: Documented detailed functional and non-functional scripts
· Vendor Pre-Bid: Pre-bid conferences open to all vendors to ask questions related to the RFP
· Proposals Due: Final date to have vendors send in their responses to the RFP
· Vendor Demos: Scripted demonstrations of key functional processes for every HR and Finance process
· Due Diligence: Formal background checking and customer referral validation
· Final Selection: Objective scored results of all evaluations
· Negotiations: Price, timeline, and content negotiations with selected vendor
· Project Preparation: Formalizing and preparing for the Implementation
· Start Project: Kick off date for the implementation
· Implementation – The installation, configuration, , data conversion, interface development, testing, and training for the new ERP system


NEXT STEPS
The Executive Steering Committee plans to submit a report to the Board in the April cycle requesting authority to enter into an agreement with an ERP vendor.  Later in 2017, the Executive Steering Committee will likely be bringing recommendations for changes to County policies related to human resources and financial management that will be necessary to fully realize the benefits of this major investment in software and to improve the efficiency of County processes. If you have any questions or concerns, we would be happy to provide additional information.

RECOMMENDATION
No action is necessary, this report may be received and placed on file.





					
Steven R. Kreklow,	Project Sponsor
Director of Performance, Strategy, and Budget, DAS



cc:	County Executive Chris Abele
Supervisor Theo Lipscomb, Chairman, County Board of Supervisors
Sheldon Wasserman, Vice Chair, Finance and Audit Committee
Raisa Koltun, Chief of Staff, County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Cady, Research & Policy Director, Comptroller’s Office
Lara Lukasik, Budget & Management Analyst, DAS
Janelle Jensen, Committee Coordinator, Finance and Audit Committee
Coco Kalinowski, Business Solutions Manager, DAS –IMSD
Brian Birchbauer, Project Management Office, DAS-IMSD
Paul McAllister, Project Manager, IMSD
Gina DeSota, Administrator Financial Operations, DAS-Central Business Office
Adam Rujan, Partner, Plante Moran
Mike Riffel, Project Manager, Plante Moran
Diane Haubner, Milwaukee County Consulting Project Manager
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