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Interoffice Communication

DATE:		2/8/2016
TO:	Theodore Lipscomb, Sr., Chairman, County Board of Supervisors Supervisor         Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee                                                                                                                                                               
FROM:	Brian Dranzik, Director, Department of Transportation
SUBJECT:	Federal Transit Administration FY 2015 Triennial Review - Closeout


BACKGROUND

The Triennial Review is one of the Federal Transit Administration's (FTA) management tools for examining grantee performance and adherence to current FTA requirements and policies. Mandated by Congress in 1982, the triennial review is applicable to Section 5307 fund recipients and occurs once every three years. The Triennial Review is not an audit but rather an examination of how recipients of these Urbanized Area Formula Program funds meet statutory and administrative requirements, especially those that are included in the Annual Certifications and Assurances that a grantee submits. The review currently examines 17 areas. In addition to helping evaluate grantees, the review gives FTA an opportunity to provide technical assistance on the latest FTA requirements and aids FTA in reporting to the USDOT Secretary, Congress, other oversight agencies, and the transit community on the Urbanized Area Formula Program.
The Triennial Review for the Milwaukee County Transit System (MCTS), covering the period of October 1, 2012 to June 24, 2015, is officially completed as of the attached closeout letter from the FTA dated January 27, 2016.  Overall, Milwaukee County performed very well in its Triennial Review.  There were no significant deficiencies found by the reviewer.  While no significant deficiencies were found, it is common in this type of review to have findings that require corrective action.  MCTS has successfully implemented, and the FTA has accepted, the necessary corrective action plans for the findings in 5 of the 17 areas reviewed. The Triennial Review findings and successfully implemented corrective action plans are summarized below: 
Procurement - During the examination of procurement files it was found that two construction projects at MCTS facilities, administered by the County’s Architecture, Engineering and Environmental Service Section did not have documentation demonstrating the System for Award Management (SAM) was checked prior to award to ensure that no excluded parties were participating in either contract.
Legal - Although the Director of Transportation and the Corporation Counsel authorizes the FTA Annual Certifications and Assurances and the responsibility to execute the Certifications and Assurances has been properly delegated, their Personal Identification Numbers (PINs) are being used by the Senior Manager of Grants Compliance and the Grants Development Manager, respectively.  The Senior Manager of Grants Compliance and the Grants Development Manager were required to obtain their own PINs from the FTA.
Satisfactory Continuing Control - The County has excess FTA-funded real property located at 8450 West Beatrice Court in Milwaukee.  Although the County has been in communication with the FTA Region 5 Office regarding this property and its planned disposal, the County did not prepare an Excess Real Property Inventory and Utilization Plan.
Drug Free Workplace and Drug and Alcohol Program - MCTS contracts for maintenance services with Dependable Brake Systems to reline brakes used on MCTS’ vehicles.  MCTS was unable to verify that the contractor has an FTA compliant Drug and Alcohol Testing Program.
Equal Employment Opportunity - The MCTS receives Section 5307 grant funds for Non-Fixed Route ADA Paratransit Service and applies these funds in aggregate to its ADA operating expenses.  As a result in FY 2014, the amount of grant funds allocated to the paratransit contractor, Transit Express, Inc., exceeded $1 million.  Furthermore, Transit Express, Inc. also has more than 50 transit related employees.  Although Transit Express, Inc. meets the thresholds for submitting a formal EEO Program to the County, no program was submitted.
MCTS had taken the following actions to address the findings:
Procurement – An updated Milwaukee County Department of Administrative Services (DAS) Facilities Management Division ‐ AE&ES Section Project Management Manual was provided to the FTA in order to ensure that the System for Award Management (SAM) is checked prior to award to ensure that no excluded parties are participating in FTA contracts. This finding is now closed. 
Legal – The County has provided verification that the Senior Manager of Grants Compliance and the Grants Development Manager have filed for their own PINs in TEAM-Web. PINs have been authorized and provided by the FTA. This finding is now closed.
Satisfactory Continuing Control - The County provided an Excess Real Property Inventory and Utilization Plan to the FTA. This finding is now closed.
Drug Free Workplace and Drug and Alcohol Program - MCTS developed a plan to assist Dependable Brake Systems achieve a FTA compliant Drug and Alcohol Testing Program. MCTS provided evidence that Dependable Brake Systems had adopted and implemented an FTA compliant Drug and Alcohol Testing Program. This finding is now closed.
Equal Employment Opportunity - MCTS has provided verification that Transit Express, Inc. has submitted an EEO Program in compliance with FTA C 4704.1. This finding is now closed.
The Federal Transit Administration FY 2015 Triennial Review Final Report and Closeout Letter are included as attachments to this report. 

RECOMMENDATION

This report is for information purposes only.






Prepared by: 	
                          John Rodgers, Sr. Manager Grants Compliance, Department of Transportation                                                   James H. Martin, Director of Administration, Department of Transportation


Approved by:

_______________________________
Brian Dranzik
Director, Department of Transportation


cc: 	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Dan Boehm, Managing Director, Milwaukee County Transit System
Jerome Heer, Director of Audits, Office of the Comptroller
	
	

