Chairperson: Ken Ginlack
Research Analyst: Kate Flynn Post, (414) 257-7473
Committee Coordinator: Jessica lggens, (414) 257-7606

MILWAUKEE COUNTY MENTAL HEALTH BOARD
GOVERNANCE COMMITTEE MEETING

Wednesday, September 11, 2024 — 1:30 P.M.
Microsoft Teams

AGENDA

SCHEDULED ITEMS:

NOTE: All Informational ltems are Informational Only Unless Otherwise Directed by the Board.

1. | Welcome. (Chairman Ginlack)

2. | Approval of the Minutes from the July 10, 2024 Governance Committee Meeting (Chairman
Ginlack/Informational Item)

3. | Board Survey Report. (Chairman Ginlack/Informational)

4. | Virtual Appearances Update. (Quemesha Madison, Administrative Manager Behavioral Health

Services/Informational)

5. | County Board Mental Health Collaborative Work Group Concept Discussion. (Mary Neubauer,
Chairwoman of Milwaukee County Mental Health Board/Informational)

6. | Community Support Programs (CSP) Funding Letter. (Michael Lappen, Administrator
Behavioral Health Services/Informational)

7. | Board Retreat Planning. (Kate Flynn Post, Research Analyst/Informational)

8. | Adjournment. (Chairman Ginlack)

To Access the Meeting, Use the Link Below:

Join the meeting nhow

or call

(414) 436-3530
Phone Conference ID: 639 018 140#

The next meeting for the Milwaukee County Mental Health Board Governance Committee is



https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODdiODc5ODctYjY4MC00ZDVlLTlhZmEtMTAxODYyMmNlMmY3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ab0c01f6-19e5-4e29-9dab-4d03f82b6495%2522%252c%2522Oid%2522%253a%2522d0a4b728-aca0-45cf-a6f6-639475e88d8a%2522%257d&data=05%7C02%7CJessica.Iggens%40milwaukeecountywi.gov%7C4ef894cb3ad540278ae908dc8fae9886%7Cab0c01f619e54e299dab4d03f82b6495%7C0%7C0%7C638543227252547946%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HYcRFJEXOrNB%2FcEykMXQxFThRgLFVb94YQONBpJS2Wk%3D&reserved=0
tel:+14144363530,,149840210#%20

SCHEDULED ITEMS (CONTINUED):

Wednesday, November 13, 2024 at 1:30 P.M.

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.qov/EN/DHHS/About/Governance

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 278-
3932 (voice) or 711 (TRS), upon receipt of this notice.
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