

		File No. 24-320
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		February 15, 2024

To:		Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors

From:	Chantell Jewell, Superintendent, Community Reintegration Center

Subject:	From the Superintendent, Community Reintegration Center, providing an informational report on the hiring cycle and plans to improve culture and retention at the CRC in 2024. 

File Type:	Informational Report 

REQUEST

Amendment 21  of the 2024 Adopted Budget included the following:

The Community Reintegration Center and Office of the Sheriff are requested to provide a report to the County Board no later than the March 2024 meeting cycle outlining their plans to expedite the hiring cycle and improve the culture in their respective organizations as measured in biennial employee engagement surveys. The report should provide specific strategies that can help the facilities direct resources to better attract and retain correctional officer staff.

Amend the narrative for Agency 430 – Community Reintegration Center as follows: 

Correction Officer staff are also scheduled to receive a 3% 13.51% raise in 2024 at a cost of $534,177 $2,225,816. In addition, $179,327 is provided for Correction Officer advancements and increases within the range and/or longevity pay, and for Correction Officer managerial pay increases to avoid pay compression issues caused by previous Correction Officer pay adjustments. 


BACKGROUND

Historically, the CRC has had higher vacancy and turnover rates (V&T) than other County departments.  For various reasons Correction Officers have always been a hard to fill position.  V&T at the CRC has been improving recently, due to increased salary rates.  The attached report examines the entire hiring and recruitment process and discusses initiatives and areas of opportunity. 





VIRTUAL MEETING INVITES
Chantell Jewell, Superintendent, Community Reintegration Center
Kimberly Brooks- Public Relations Manager
Rachel Kuhl- Correctional Services Manager- Professional Standards Division
Kathleen Sullivan- Correctional Services Manager




PREPARED BY:
Kimberly Brooks- Public Relations Manager
Rachel Kuhl- Correctional Services Manager- Professional Standards Division
Kathleen Sullivan- Correctional Services Manager

APPROVED BY:
Chantell Jewell, Superintendent Community Reintegration Center



cc:	Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
	Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk



