
1-11-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 12-1/13-128

(Journal, December 15, 2011)
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	2000 – Combined Court Related Operations
	
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$97,550

	
	2699
	–
	Other Fed Grants & Reimb
	
	$97,550
	
	


A transfer of $97,550 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of federal revenue and to establish related expenditure authority.

In late 2011, Marquette University informed the U.S. Department of Justice (USDOJ) that it was no longer interested in administering the Milwaukee Foreclosure Mediation Program. The program is designed to help people avoid foreclosure on their home through mediation services with their lenders, which must be entered into mutually. Funding for the program is provided by the USDOJ as the result of legal action against Countrywide Financial Corporation. The program is operated on a contract basis by Metro Milwaukee Mediation Services Inc.

In the January 2012 Board Cycle, the Clerk of Circuit Courts sought and received approval to accept the program funds and to enter into a professional services contract agreement with Metro Milwaukee Mediation Services Inc. (County Board file #12-89) for the payment of the contract and the recognition of the funds from the USDOJ. The Circuit Courts has acted as a pass-through administrator of the program, which will require only minimal staff time to implement. During the May 2012 Board Cycle a fund transfer in the amount of $177,519 was approved in order to receive revenue and establish expenditure authority for this program.

The Clerk of Circuit Courts has since been informed that additional funding is available from the Wisconsin Department of Justice to continue this program. Of this funding, $97,550 was made available for expenditures incurred in 2012 and $316,000 has been made available for 2013. The Clerk of Circuit Courts requested and received permission to increase the contract with Metro Milwaukee Mediation Services by a like amount into 2013 (County Board file #12-878) in the December 2012 Board Cycle.

This fund transfer includes the $97,550 in funding and related expenditure authority for 2012. A separate fund transfer includes the $361,000 in funding and expenditure authority for 2013.

This transfer will allow the department to receive revenue, and establish related expenditure authority.  

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	6533- Facilities Maintenance- Main Building
	
	

	
	6330
	–
	Steam
	
	
	
	$140,000

	
	6503 – Security
	
	

	
	6023
	–
	Security Fees
	
	
	
	$250,000

	
	6402- Community Services Administration
	
	

	
	3790
	–
	Other Health Revenues
	
	$390,000
	
	


An appropriation transfer of $390,000 is requested by the Director of the Department of Health and Human Services to recognize additional revenue and to realign revenues and expenditures accordingly within the Behavioral Health Division (BHD).

At the close of every year, BHD submits its Wisconsin Medicaid Cost Report (WIMCR) to the State.  This report includes all services provided by BHD and its contracted providers that were not paid for by private insurance.  The state then allocates additional prior year revenue to cover a portion of these costs.  In December 2012, BHD received its 2011 WIMCR payment, which resulted in increased revenue of $390,000.  

This increase is partially offset by increased expenditures of $140,000 to cover a utilities deficit due to increased steam costs.  In addition, security fees are increased by $150,000 due to increased use of security in the BHD facility.  

Per the 2012 Adopted Budget, any new or unanticipated revenue actually received in the current year that is not identified in that year’s budget shall be transferred to the Appropriation for Contingencies (Org. Unit 1945) Budget.  Approval of this transfer would amend the adopted policy and allow the department to recognize revenue and to realign revenues and expenditures accordingly to offset the deficit.
Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (VOTE 9-0)
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