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PROTFESSIONAL SERVICES CONTRACT

This Contract between Milwaukee County, a Wisconsin municipal body corporate (hereinafter called “County™},
represented by Ismael Bonilla, Director, General Mitchell International Airport, and Hanson Professional Services
Inc. (hereinafter called “Contractor”) related to the air&ort business plan and master plan narrative report update for
Lawrence J. Timmerman Airport is entered into on ovember 10 , 2016.

I. SCOPE OF SERVICES

Contractor shall specifically perform all of the tasks and achieve the objectives set forth in its proposal, dated
October 3, 2016, which is attached hereto as Exhibit 1 and incorporated herein by reference, and the County
Request for Proposal, dated September 15, 2016, which is attached hereto as Exhibit 2 and also incorporated
herein by reference. If there is a variance between Contractor’s proposal and the County’s request for
proposal, the latter shall be controlling, unless otherwise provided for in writing. Contractor shall
specifically perform all of the tasks set forth in its Scope of Work, attached hereto as Exhibit 3.

This Contract consists of the following four (4) documents listed below in the order of precedence that will
be followed in resolving any inconsistencies between the terms of this Contract and the terms of any Exhibits,
Scheduiles, or Attachm:eﬁts.theret’o me ik T e e

a) This Professional Service Contract; - _
b) Milwaukee County’s Official Notice No. 7146 Request for Qualifications
¢) Hanson Proposal dated October 3, 2016 : -
d) Hanson Scope of Workfc_i_at_éd:'Novembcr__1;,"2_'0.‘1_ vl

2, STAFFING

Contractor's employees are to be ass_ighed o the project. pp ximate hours listed below:

Name Billing Rate
1. Charles Snowden Project Principal 138 $239.23
2. Susan Zellers Project Manager 308 $176.89
3. Bingham Parkinson Business Planaer 259 $189.00
4.  Natalie Williams Marketing and Branding 108 $189.00 !
5. Allyson Nemec Principal Designer 17 $125.00
6. Mark Knapp Principal Architect 17 $118.26
7. Matthew Edwards Project Architect 56 $115.38

Contractor shall not replace the staff listed in Paragraph 2 without prior approval of the County. If the
successor (o a named employee cannot be mutually agreed upon, the County shall have the right to terminate
this Contract upon thirty (30) days' notice. Any replacement of other listed personnel shali be by persons of
equal qualifications, which shall be attested to by Contractor. The Contractor’s staff listed in Paragraph 2
shall be required to give this contractual obligation top priority.

Contractor represents that its employees and subcontractors possess the necessary skill, expertise, and
capability, including sufficient personnel with the necessary qualifications, to perform the services required
by this Contract. Contractor shall provide, at its own expense, all personnel required in performing the
services under this Contract. Such personnel shall not be the employees of, or have any other contractual
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relationship with, the County. (If clerical support is to be provided by the County, indicate from what source
and estimated number of person hours, if possible, as well as restriction of time of day, if any.)

3. OFFICE SPACE AND OTHER SUPPORT TO BE PROVIDED BY COUNTY (Optional}

The County hereby agrees to make available, without charge to Contractor, office space and (list other items
such as office furniture, office equipment and photocopying) needed by Contractor for the performance of
its services agreed to within this Contract.

4. DATES OF PERFORMANCE

Contractor shall begin work within 15 days afier execution of this Contract, which work shall be completed
on or before December 31, 2017, This Contract shall be for a term of one hundred and eighty (180) days,
coramencing on the date of execution and ending 180 days thereafter, provided, however, that the County
shall have the sole right to renew this Contract for one (1) additional six (6) month term upon the same terms
and conditions; provided that such option to renew shall be exercised in writing to the firm not less than
thirty (30) days prior to the expiration of said Contract. Subject to earlier termination as hereinafter provided.

5. COMPENSATION

Contractor shall be compe for work performed-on an hourlyb. sis at-the billing rates listed in Paragraph
2 of this Contract and detailed in Exhibit 3. Any out-of-pocket expenses shall not exceed $12,405.00. The
total compensation to Contractor for services performed under the Contract shall not exceed $249,999.99
unless agreed to by the County in writing, - State Prompt Pa on 66.285, does not apply to this
Contract. i .

6. BILLING

Contractor shall provide the Couﬁtﬁ wnthmont v ilfiﬂgs, which shall include, but not be limited to, the
following:

A. Name of employee

B. Dates and hours worked

C. General task performed

D. Detail of out-of-pocket expenses, indicating their purpose such as telephone, travel, hotel, graphic
reproduction, postage, elc., for these expenditures provided for in the Contract.

E. Per Milwaukee County Ordinance 42.06(4), a DBE or ACDBE utilization report shall be submitted
with all payment requests. Copies of the utilization reports and payment requests shall be forwarded
to the CBDP office for review. Final payment requests shall be accompanied with & signed affidavit
verifying that the DBE and/or ACDBE requirement has been met, either at the prime or subcontracted
level.

7. TAXES

The County is exempt from Federal Excise Taxes and Wisconsin State Sales Taxes. Any billing submitted
by Contractor should be without such taxes.
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10.

1.

REPORTS

Contractor shall provide written progress reports to County on a monthly basis. At the completion of the
Contract, Contractor shall provide five (5) copies of the final report. This Contract provides for Contractor
to make two (2) oral presentations concerning the final report at times selected by County.

OWNERSHIP OF DATA

Upon completion of the work or upon termination of the Contract, it is understood that all completed or
partially completed data, drawings, records, computations, survey information, and all other material that
Contractor has collected or prepared in carrying out this Contract shall be provided to and become the
exclusive property of the County. Therefore, any reports, information and data given to or prepared or
assembled by Contractor under this Contract shall not be made available to any individua! or organization
by Contractor without the prior written approval of County.

No reports or documents produced in whole or in part under this Contract shall be the subject of an
application for copyright by or on behalf of Contractor.

AUDIT AND INSPECTION OF RECORDS

t the authorize trves ol the-L after reasonable notice, to inspect and
audit all data and records of Contractor related to carrying out this Contract for a period up to three years
after completion of the Contract. The prime consultant must obtain prior. written County approval for all
sub-consultants and/or associates to be use forming its. contractual obligations. There must be a
written contractual agreement between the prime consultant and its County approved sub-consultant and/or
associates which binds the sub-consultant to the same audit contra ns and conditions as the prime
consultant. L

AFFIRMATIVE ACTION

Contractor assures that it will undertake an affinnative action program as required by 14 CFR Part 152,
Subpart E, to insure that no person shall on the grounds of race, creed, color, national origin, or sex be
excluded from participating in any employment activities covered in 14 CFR Part 152, Subpart E. Contractor
assures that no person shall be excluded on these grounds from participating in or receiving the services or
benefits of any program or activity covered by this subpart, Contractor assures that it will require that its
covered sub-organizations provide assurances to Contractor that they similarly will undertake affirmative
action programs and that they will require assurances from their sub-organizations, as re-created by 14 CFR
Part 152, Subpart E, to the same effect.

TARGETED BUSINESS ENTERPRISE

' The Contractor shall comply with the County Ordinance 42, which have an overall goal of Seventeen percent

(17%) participation of Targeted Business Enterprise (TBE) companies. Targeted Business Enterprise (TBE)
firms are certified disadvantaged (DBE) listed on the Wisconsin Unified Certification Program Directory
(WisUCP), or minority and/or women business enterprise certified by the State of Wisconsin Department of
Administration. Proof of certification must be provided at the time of submittal, Noncompliance with the
ordinance will be viewed as non-responsive and may lead to rejection of the proposal. In accordance with

3
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13.

14.

this, Contractor shall ensure that TBE have the maximum opportunity to participate in this project. The
specific goal for this project is seventeen percent (17%). Link to the UCP directory is

http://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/certified-firms.aspx. Link to the State of
Wisconsin directory of minority and women owned businesses is https://wisdp.wi.gov/Search.aspx

NON-DISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION
PROGRAMS ,

In the performance of work under this Contract, Contractor shall not discriminate against any employee or
applicant for employment because of race, sex, sexual orientation, gender identity and expression, age,
ancestry or nationality, political or religious affiliation, creed, or disability, which shall include, but not be
limited to, the following: '

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeships. Contractor will post in conspicuous places, available for employees and applicants for
employment, notices to be provided by the County setting forth the provisions of this nondiscriminatory
clause. A violation of this provision shall be sufficient cause for the County to terminate the contract without
liability for the uncompléted portion‘or for.any materials or seryi s purchased or paid for by the Contractor
for use in completing this Contract. . 0 0 i

Contractor agrees to strive to. implement the principles of equa cmplgy:ment opportunities through an
cffective Affirmative program, and has: so indicated on the Equal Employment Opportunity
Certificate attached hereto as and made a part of this Contract. The program shall have as its objective to
increase the utilization of women, minorities and handicappec persons, and other protected groups, at all
levels of employment; in all divisions of Contractor’s workforce, where these groups may have been
previously under-utilized and under-represented. Contractor also agrees that in the event of any dispute as
to compliance with the aforestated requirements, it shall be its responsibility to show that it has met all such
requirements. . . :

When a violation of the non-discrimination, equal. opportuni ffirmative Action provisions of this
section has been determined by County, Contractor shall immediately be informed of the violation and
directed to take all action necessary to halt the violation, as well as such action as may be necessary to
correct, if possible, any injustice to any person adversely affected by the violation, and immediately take
steps to prevent further violations.

If, after notice of a violation to Contractor, further violations of the section are cormmitted during the term
of the Contract, County may terminate the Contract without liability for the uncompleted portion or any
materials or services purchased or paid for by the Contractor for use in completing the Contract, or it may
permit Contractor to complete the Contract, but, in either event, Contractor shall be ineligible to bid on any
future contracts let by County.

INSURANCE

Contractor understands and agrees that financial responsibility for claims or damages to any person, or to
Contractor’s employees and agents, shall rest with Contractor. Contractor may effect and maintain any
insurance coverage, including, but not limited to, Workers Compensation, Employer’s Liability and General,
Contractual, Professional and Automobile Liability, to support such financial obligations. The
indemnification obligation, however, shall not be reduced in any way by existence or non-existence,
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15.

limitation, amount or type of damages, compensation or benefits payable under Workers’ Compensation
laws or other insurance provisions.

Evidence of Worker's Compensation and General and Automobile Liability insurance shall be given the
County by a certificate naming the County as an additional insured on general and automobile coverages
and affording a thirty (30) day written notice of cancellation, non-renewal, or known material change forthe
duration of this Contract.

INDEMNITY/INSURANCE

CONTRACTORS/CONSULTANTS INDEMNIFICATION AND PROFESSIONAL LIABILITY
INSURANCE

INDEMNITY -

Contractor/Consultant agrees to the fullest extent permitted by faw to indemnify, defend and hold the
County harmless, including its agents, officers and employees, from and against all Joss or expense,
including costs and attorney fees, by reason of claims made under worker’s compensation law and/or
liability for damages or loss including suits ‘at-law or:in equity; caused by any wrongful, intentional, or
negligent act or omission of Contractor/Consultant, or its agents which may arise out of or are connected
with the activities or operations of Contractor/Consultant covered by this Agreement, including any claim
or award of damages arising o S, patent, irademark or copyright infringement, all without the
County waiving any governmental immuni I Ti ailable: '
Contractor/Consultant shall:

Contractor/Consultant shall purchase and maintain policies of insurance and proof of financial responsibility
to cover costs as may arise from claims of tort, statutes, and benefits under Workers Compensation laws, as
respects damage to persons or property and third parties in such coverages and amounts as required and
approved by the County Director of Risk Management and Insurance. Acceptable proof of such coverages
shall be furnished to the Director of Risk Management and Insurance prior to services commenced under
this agresment.

Contractor/Consultant shall provide evidence of the following coverages and minimum amounts.

_ Type of Coverage Minimum Limits
Wisconsin Workers’ Compensation Statutory; Waiver of Subrogation
Employer’s Liability $100,000/$500,000/8100,000

Commercial or Comprehensive General Liability

General Agpregate , $1,000,000 Per Occurrence
Bodily Injury & Property Damage $1,000,000 Aggregate




DocuSign Envelope |D; 0C50B2F0-681E-4CD9-9650-A86FDA7ACSB2

Personal Injury $1,000,000 Per Person
Contractual Liability $1,000,000 Per Occurrence
Fire Legal Liability $50,000 Per Occuitence

Professional Liability
Errors & Omissions $1,000,000 Per Occurrence
Refer to paragraph A.2. for additional conditions

Automobile Liability
Bodily Injury & Property Damage $1,000,000 Per Accident
All Autos-Owned, non-owned and/or hired
Uninsured Motorists Per Wisconsin requirements

Milwaukee County, as its interests may appear, on Comprehensive General Liability and Automobile
Liability, shall be named as an additional insured for General, Automobile, Garage Keepers Legal and
Environmental Impairment Liability, as respects the services provided in this agreement. Disclosure must
be made of any non-standard or restrictive additional insured endorsement, and any use of non-standard or
restrictive additional insured endorsement will not be acceptable, A thirty (30} day written notice of
cancellation, non-renewal, or material change shall be afforded to the County.

required coverages or minimums
£ Risk Management and Insurance as

A Certificate of In5uranc shall be Submit_tié d or review to the County
coverage for the duration of this agreement. L .

A.l. COMPLIANCE WITH GOVERNME

Contractor/Consultant shall evideuc::'éi:satis:f'_af ory. :'_r_n"[ﬁl_i_andm 61‘“U_ __e""
Security reporting as required by:Federal and State laws. '

A.2. PROFESSIONAL LIABILITY — ADDITIONAL PRO

Contractor/Consultant agrees to provide additional information on their professional liability coverages as
respects policy type, i.e., errors and omissions for consultants, architects, and/or engineers, ctc.; applicable
retention levels; coverage form, i.e., claims made, occurrence; discover clause conditions, and effective,
retroactive and expiration dates, to the County Director of Risk Management and Insurance as may be
requested to obtain approval of coverages as respects this section.

Tt is understood and agreed that coverages which apply to the services inherent in this agreement will be
extended for two (2) years after completion of all work contemplated in this project if coverage is written
on & claims-made basis.

Contractor/Consultant shall certify and make available loss information from any insurer as to any claims
filed or pending against any and all professional liability coverages in effect for the past five (5) years, if
requested.

Contractor/Consultant shall certify to inform the County of any claims filed for errors and omissions that
may be covered under professional coverages pursuant to the work within ten (10) days of notice of the
occurrence or claim filing, whichever is sooner.
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16.

17

18.

19,

Deviations and waivers may be requested in writing based on market conditions to the County Director of
Risk Management and Insurance. Approval shall be given in writing of any acceptable deviations or waiver
to Contractor/Consultant prior to Contractor/Consultant effecting any change in conditions as contained in
this section. Waivers shall not be unduly withheld nor denied without consuliation with the Consultant,

1t is understood and agreed that Contractor/Consultant will obtain information on the professional liability
coverages of all sub-consultants and/or sub-contractors in the same form as specified above for review of
the County.

NOTE: Professional liability will be required for architectural and engineering design and supervision. If
the principal consulting firm is not eligible for this coverage, the principal consulting firm shall disclose
the sub-consultant who will perform the architectural and engineering design work and evidence the
existence of professional liability coverages for such sub-consultants as respects this section.

For Medical-Denta!, Clinical, HMO, etc., please contact the Director of Risk Management for insurance
requirernents.

PERMITS, TAXES, LICENSES

Contractor is responsi_bl fo
provisions of this contrac__;t_._ _
the service under the contrac

ces and faxes required to camry out the
ests entirely with Contractor providing

TERMINATION BY CONTRACTOR

_:‘ounty to pay any amount which
1z submission of appropriate billing
‘be paid the compensation due for

Contractor may, at its option, terminate thi.'s.i'.:(:;)ntfactiup_'c__m the failure of th
may become due hereunder for a period of o (45) days foll

TERMINATION BY COUNTY FOR VIOLATIONS BY CONTRACTOR

If Contractor fails to fulfill its obligations under this Contract in a timely or proper manner, or violates any
of its provisions, County shall thereupon have the right to terminate it by giving thirty (30) days' writlen
notice of termination of contract, specifying the alleged violations and effective date of termination. It shall
not be terminated if, upon receipt of the notice, Contractor promptly cures the alleged violation prior to the
end of the thirty (30) day period. In the event of termination, the County will only be liable for services
rendered through the date of termination and not for the uncompleted portion, or for any materials or services
purchased or paid for by Contractor for use in completing the Contract.

UNRESTRICTED RIGHT OF TERMINATION BY COUNTY

The County further reserves the right to terminate this Contract at any time for any reason by giving
Contractor thirty (30) days’ written notice by Certified Mail of such termination. In the event of said
termination, Contractor shall reduce its activities hercunder as mutually agreed to, upon receipt of said
notice. Upen said termination, Contractor shall be paid for all services rendered through the date of
termination. This section also applies should the Milwaukee County Board of Supervisors fail to appropriate
additional monies required for the completion of the Contract,

7.
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20.

21.

22,

23,

24.

25.

FUNDING

If funds are not appropriated for payment of this contact, the County may terminate the contract upon thirty
(30) days’ written notice without any early termination penalties, charges, fees, or costs of any kind to the
County.

COOPERATION UPON TERMINATION

Contractor must cooperate with the County in the event of termination so as to ensure that the County can
maintain continuity of service delivery. Such cooperation will include the provision to the County of the
names, addresses and telephone numbers of personnel, independent Contractors and subcontractors as well
as salaries, orpanizational charts, certifications, lists of all subcontractors with names, addresses and
telephone numbers with M/W/DBE designation as appropriate, and any other necessary information to
ensure that the County can maintain continuity of service delivery addressed in this Contract. Contractor
must provide said information prior to the effective date of the termination or contract end.

INDEPENDENT CONTRACTOR -

Nothing contained in l‘hlS Contract shaH constltute or be construcd-_t creale a partnershlp or joint venture
between County or its succe sors ot assigns and Contractor or its successors or assigns. In entering info this
Contract, and in acting in; comphance herewith; Contractor. is mes acting and performing as an
independent contractor duly authorized to perform the acts required of it hereunder.

SUBCONTRACTS

Assignment of any portion of the work by ubcontract must have the prior .{;aritten approval of the County.

ASSIGNMENT LIMITATION

This Contract shall be binding upon and inure to the benefit of the parties and their successors and assigns;
provided, however, that neither party shall assign its obligations hereunder without the prior written consent
of the other. Contractor is prohibited from assigning this Contract, in whole or in part, without the prior
written consent of the County, evidenced by a resolution that has been fully adopted by its Board of
Supervisors. Notwithstanding the foregoing, Contractor may, with 21 days written notice to the County
assign this Contract in its entirety to any entity that acquires all of substantially all of the assets of Contractor.

PROHIBITED PRACTICES

A. Contractor, during the period of this Contract, shall not hire, retain or utilize for compensation any
member, officer, or employee of County, or any person who, to the knowledge of Contractor, has a
conflict of interest.

B. Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states, in
part, “No person may offer to give to any County officer or employee or his immediate family, and no
County officer, or employee or his immediate family, may solicit or receive anything of value pursuant

8
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26,

27,

28.

29.

to an understanding that such officer’s or employee’s vote, official actions or judgment would be
influenced thereby.”

CONTRACTOR CONDUCT

If there is a Request for Proposal (RFP) or an Invitation to Submit a Proposal (ISP) associated with this
Contractor, during the time that the RFP or ISP is in process, i.e. from the date an RFP is issued by the
County to the date Contractor is selected and a contract is executed, if applicable, no gratuities of any kind
may or will be accepted by any County employee or official from the Froposer’s employees, agents or
representatives including contributions, meals, gifts or trips, except as provided for as reference site
visitations and/or during oral presentations and finalist evaluations. Violation of these conditions will
constitute immediate disqualification and termination of this Contract.

CODE OF ETHICS

Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states, in part:

No person may offer to glve to. any County- Officer; or. employee or his/lher immediate
\er im family may sehclt or receive anything

During the period of thl_ Contrac
officer, or employee of the County or any p
interest.

NON-CONVICTION FOR BRIBERY

Contractor hereby declares and afﬁrms that, to.the: ‘none of its officers, directors, or
partners or employees directly involved in obtaining contracts has been convicted of bribery, attempted
bribery, or conspiracy to bribe under the laws of any state or the federal government.

NOTICES

Notices to County provided for in this Contract shall be sufficient if sent by Certified or Registered mail,
postage prepaid, addressed to:

Ms. Kim M. Berry A AE.

General Mitchell Internationa! Airport
5300 S. Howell Ave.

Milwaukee, W1 53207

Notices to Contractor shall be sufficient if sent by Certified or Registered mail, postage prepaid, to:

Ms. Susan Zellers, P.E.

Hanson Professional Services Inc.
7820 Innovation Blvd,, Suite 200
Indianapolis, IN 46278,
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30,

31,

32.

33,

34.

or to such other respective addresses as the parties may designate to each other in writing from time to time.

MEDIA RELEASES AND CONTACT

Contractor’s staff, independent contractors and subcontractors shall be restricted from releasing any
information about the contract or events occurring within a County facility to a public forum or to the media
without the authorization of the County and coordinated through the parties’ public information
representatives.

AIRPORT SECURITY

Contractor covenants and agrees that it will at all times maintain the integrity of the Airport Secwrity Plan
and comply with all laws, statutes, rules, regulations and orders, including Federal Rules 49CFR1542,
promulgated by any federal, state or local agency, authority, or officer, including the Federal Aviation
Administration (FAA), the Federal Transportation Security Administration (TSA) and the U.S. Department
of Justice.

all times to comply with all laws,
542, promulgated by any federal,
Federal Transportation Security

Contractor, its employees-‘a ents '0;_ c_ontrac 3a1_e expreasly req_ned
statutes, rules, regulations and orders, including Federal Rules 49€
state or local agency, aulhonty, or officer,’ mcludmg the FAA, th
Administration and the U_ epart]

Should a penalty be 1mposed on thc County for an; mc1df:nt invols
Contractor agrees to reimburse County for: any and all such pen' )
which may be imposed upon the County by. any state, local or fedet:

g Contractor s breach of security,
b dmg, but not limited to, civil fines
ncy, or officer, including the TSA.

MISCELLANEOUS

This Contract shall be mterpreted and ﬂnforcedfunder the jaws and '_]urxsdlctlon of the State of Wisconsin.
This Contract constitutes the entire understanding between the parties and is not subject to amendment unless
agreed upon in writing by both parties hereto. Contracior acknowledges and agrees that it will perform its
obligations hereunder in compliance with all applicable state, local or federal law, rules, regulations and
orders,

SEVERABILITY OF PROVISIONS

If any one or more of the covenants, agreements, provisions or terms of this Contract shall be held invalid
for any reason whatsoever, then such covenants, agreements, provisions, or terms shall be deemed severable

. from the remaining covenants, agreements, provisions, or terms of this Contract and shall in no way affect

the validity or enforceability of the other provisions of this Contract,

WAIVERS

No term or provision of this Contract may be waived or modified unless such waiver or modification is in
writing and signed by the party against whom such waiver or modification is sought to be enforced. Any
failure to insist upon strict compliance with any of the terms or conditions of this Contract shall not be

10
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35,

36.

37

deemed a waiver of such terms or condition, nor shall any waiver or relinquishment of any right or power
hereunder at any time or times be deemed a subsequent waiver or relinquishment of such right or power.

BINDING EFFECT

This resulting Contract shall be interpreted and enforced under the laws and jurisdiction of the State of

- Wisconsin. This agreement constitutes the entire understanding between the parties and is not subject to

amendment unless agreed upon in writing by both parties hereto. By mutual agreement, the parties may,
from time to time, promulgate scope of service documents to define the scope of services. Such scope of
service documents will be incorporated into the Contract. Contractor acknowledges and agrees that it will
perform its obligations hereunder in compliance with all applicable state, local or federal laws, rules,
regulations and orders.

ADDITIONAL CONTRACTUAL TERMS

Contractor Personnel. Contractor shall provide, as described in the Scope of Services (SOS) and/or
Contractor’s response to the RFP, all personnel necessary to perform the services and tasks described in this
Agreement Such personnel___ shall not_be employeesiof ‘or have.any- other:contractual relationship with the

not replace or sub : 1 :'-1dent:ﬁed in the SOS without the

substantially equwalent :ztralnmg, of ;
Mllwaukee County shali hav_e the I ght to request and "”_qulre' removal of personnel assigned by Contractor

reduction or make available to other Stat _ or

conditions with respect to any of the services ‘contained'in the' SOS,".such"prlces, terms and conditions will
be made available to Milwaukee County upon the date the general price reduction or more favorable terms
and conditions become effective. :

Confidential Information. All information obtained or maintained by Contractor of a confidential nature
will be kept by Contractor in a confidential manner in compliance and accordance with all applicable State
and Federal laws or regulations.

Compliance with Laws. Contractor agrees to comply with all applicable Federal, State, County, and Local
statutes, laws, rules, regulations, ordinances, and all policies, procedures, standards and regulations of
accreditation agencies or bodies. Contractor agrees to hold County harmless from any loss, damage, or

- liability resulting from a violation on the part of contractor of such laws, rules, regulations, policies,

procedures, standards or ordinances.

TECHNOQLOGY POLICY

A Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states,
in part, that “No person may offer to give to any County officer or employee or his immediate
family, and no County Officer, or employee or his immediate family, may solicit or receive

i
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anything of value pursuant to an understanding that such officer’s or employee’s vote, official
actions or judgment would be influenced thereby.”

B. Contractor hereby aftests that it has been furnished with a copy of Milwaukee County’s Use of
Technologies Policy which prohibits the inappropriate use of County-provided technology
resources. Contractor acknowledges that it has familiarized itself with Milwaukee County’s Use
of Technologies Policy and that it specifically agrees that it will make its employees and agenis
aware of the provisions of said policy. County may, at its discretion, require specific users of
County-provided technology, to sign a “User Statement” acknowledging receipt of a copy and
awareness of Milwaukee County’s Use of Technologies Policy.

38.  AUTHORIZATION

Milwaukee County has executed this Contract pursuant to action taken by its Board of Supervisors on
December 15, 2016, Resolution File No. 06-386.

12
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day, month and year first above

written.
RECOMMENDED FOR APPROVAL:
FOR MILWAUKEE COUNTY

[DacuSigned by:
9010D51BA16A45E

Ismael Bonilla, Airport Director

11/2/2016

Date

soSigaiaiure Witnessed by:
(wistinn. Sratluesdhon

Reviewed by County’s Risk Management:

11/4/2016

454E4CGAZD2

By Risk Management Director

Approved with regards to Milwaukee
County Ordinance Chapter 42:

DocuSigned by:
Kick: Morvis

ADAC84D4023E450...
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Oclober 3, 2016

Ms. Kim Berry, AAE
CIO County Clerk
County of Milwaukee
Room 105, Courthouse
901 North Ninth Street
Milwaukee, Wi 53233

Dear Ms, Beiry:

The sun is just peeking over the easter horizon at Lawrence J. Timmerman Airport {LJTA). A Cessna Citation pilot is finishing his
cup of coffee and filing his flight plan on his tablet in the comfort of the new lounge in the terminal building. His two passengers are
wrapping up their breakfast meeting at £i Greco, just down the road, prior to departing for their weekly business trip to Michigan with
the intent of returning in time for the Buicks game this evening. LJTAis a buslie this morning, the pitot of a King Air landed 20 minutes
ago and is now relaxing after her passengers hopped into an awaiting van outside the terminal and headed downtown to a meeting.
Another Citation pilot is tafking fo the lower while on final approach, The airport staff is preparing to meet the aircrafi on the ramp
with a LJTA logo carpet so the onboard site development team can quickly be on thelr way to Grafton. These examples, could be

the future at LITA pointing lo the potential overall economic development importance to Milwaukee County of improving the business
dynamics at LJTA.

Generating aircraft traffic and increasing fuel sales is a priority for Milwaukee County and the services provided by Gran-Aire are

a cornerstone in that effort. In addition, few things cause frustration for an Airport more than the documentation and coordination
associated with the application, receipt and management of grants, revenue generation or the anxiety that comes with not knowing the
status of a project because of a breakdown in communication. Hanson Professional Services Inc. (Hanson) is prepared to function
as an extension of your airport staff to bring additional resources, perspectives and ideas to the implementation of fulure projects and
policies through the development of a business plan for the LJTA and an associated master plan update.

Situated in a prime location, LJTA has the unique opporiunity to be recognized as a valuable asset and be known as the general
aviation gateway to the Milwaukee community. To assist the Milwaukee Counly staff in operating LJTA efficiently and maximizing its
value for the community, Hanson's approach fo the business and facility planning wil focus on four key areas.

» Maximize the Available Runway Length: for all weather accessibility and fo attract a broader range of aircraft

» Update the “Gateway": renovale and expand the terminal bullding while maintaining its historical significance to provide a
madem facility with the amenities desired by today's business travelers

» Increase Revenue and Reduce Operating Costs: develop asset management and business operations plans o increase
operational efficlencies and expand the revenue generation opportunities, drive the business and measure the success

» Rebrand and Market LJTA: interview users of LJTA and competing facilities to identify the strengths of LJTA and develop a
sirategy to rebrand and establish a marketing plan for LUTA

Maximize the Available Runway Length, To provide all weather capability for LJTA's corporale operations by
Cessna King Airs Citation jets and similar aircraft, an additional 300-500 feet of nnway fength is desired. Hanson is experienced in
maximizing runway length within constrained sites. Viable alternatives will be developed for additionat length on the primary runway
within the FAA's restrictive guidelines on allowable land uses within a Runway Protection Zone. The ability to land in all weather
conditions will make LJTA a more reliable destination or home base. The runway extension alternatives will be coordinated with the
FAA to obtain their support before incorporating it into an updated Airport Layout Plan (ALP). Once the future runway location and
tength is set, the available space to accommodate aviation and non-aviation development can be identified fo enhance revenus
generation.

Update the "Gateway." Although the terminal contains basic functions, it does not currently offer the higher level of service
afforded at other lacations to provide a great firstimprassion of the airport and community. While respecting the historical significance
of this Curtis Wright building, the planning process will include an analysis by Hanson leam member Quorum Architects to reallocate
space within and/or expand the facility to provide a better welcome to arriving aircraft, including enhancements to restroom faciities,
waiting areas and mesling space. In addition, the connection between this building and other landside facilities will be evaluated to
improve the overall flow of people from aircraft fo automobile while maintaining a secure environment.

;'ngbrEVQ, Suile 200 | Oak Brook, I 60523 | (B30) 990-3800 { www.hanson-inc.com [ BB
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Ms. Kim Berry
County of Milwaukee
i Page Two

Increase revenues and reduce operating costs. The Hanson team will examine all facets of the airport
operalions to prepare a business plan identifying various operating scenarios to improve efficiency and cuslomer service while
increasing revenue generation opportunities at LJTA, key elements of the business plan will include:

» Asset Management Plan: identify existing physical assets that are in demand and should be maintained or upgraded and the
assets that should or could be replaced to reduce operating costs and open opporiunities for new development

» Non-aviation Development Plan: after meeling the forecast fulure aviation needs of LJTA users, areas will be identified that
could be developed to provide revenue generation to support the aviation operations

» Business Operations Plan: identify staffing strategies, evaluate and update business fools including leases and key performance
indicators, develop a local business outreach plan and establish capltal maintenance and improvement plan to guide expendilures.
In addition, the business plan analysis will include an evaluation of risks and opportunities of operating the fixed base operator by
the County.

» Financial Pro forma: 20 year pro forma based on the preferred capital and operations implementation plan will be prepared fo
provide the financlal foundation to support the operations and improvements at LJTA,

Rebrand and Market LJTA. LIJTA's closest general aviation competitor, Waukesha County Airport is the busiest general
aviation airpord in Wisconsin, The rebranding and marketing ptan will be designed to focus on assets and competitive advantages
at LJTA for its existing and potential users with the goal or retaining and growing the operations. The rebranding would include an
architectural and signage cofor scheme that would ultimately be carried throughout the entire facility.

To ensure that the results of this business plan and master plan update are implementable, the Hanson team members bring not

only airport facifity and business planning experience, but also airport operational experience. Susan Zellers, P.E., AAE, the Project
Manager spent five years with the Indianapolis Airport Authority planning and developing its system of airports including five general
aviation airports, wo of which are completed surrounded by development like LUTA. Project Principal Chip Snowden, AAE,

CFM, partnering with Bing Parkinson, AAE of Compass Solutions, will lead the business planning tasks, Chip and Bing bring a
combined 40 years in the airport management focusing on the business aspects of operating airports. Natalie Williams of Compass
will bring her marketing expertise to the markeling and rebranding plans. Quorum Archilects, already familiar with LJTA and airport
facilities, is our local team member to develop options balancing the desired improvement to the terminal building with ils historical
value. If needed to support the master plan and airport layout plan update, Quantum Spatial of Sheboygan, Wisconsin will provide the
aerlal photography and mapping support.

Drawing from our operational experience, our feam understands the challenges the Milwaukee County staff will face in securing
funding for and implementing changes al LJTA. As we prepare the business and facility plans, we wifl address the challenges
head-on to provide the momentum to move from planning fo implementation. The Hanson leam is excited about partnering with the
Milwaukee County staff to bring a bright future to LUTA as it approaches its next century.

The Hanson team is prepared to begin immediately and look forward to discussing our proposal with the Milwaukee County staff, if

you have any questions, please do not hesitate to call Susan Zellers, P.E., AAE al {317} 803-85354, email szeilers@hanson-inc.com, or
Chip Snowden, AAE, CFM at (904) 737-0090, email csnowden@hanson-inc.com.

Sincerely,
Hansen Professional Services Inc,

ison Gy Bllls-

Susan J.H. Zellers, PE., ARE " Charles Snowden, AAE, CFM
Project Manager Aviation Market Lead

 Goriwrierce Dilve, Suite 200 | Oak Brook, IL 60523 | (630) 890-3800 { wwwhanson-inc.com [ <
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To provide Milwaukee County with the specialized expertise to assist the airport staff in
increasing the value of Lawrence J. Timmerman Airport (LJTA) to the County staff, Hanson
Professional Services Inc. (Hanson) will lead a team experienced in airport business

and facility planning thal also bring a weallh of airport operational experience. This section
provides an overview of each team member, highlights experience of key staff most relevant
fo LJTA and an organizational chart of team member roles. Resumes and team experience
provide additional details on our team's ability to assist the Milwaukee County staff increasing
efficiencies of the operation of LJTA and generating additional activity and revenues.

Hanson is a national employee-owned consulting firm that has provided planning, engineering
and construction management services for more than 50 years to airporls farge and

small. Hanson offers the services for LITA with the support of approximately 60 aviation
professional, technical and administrative staf with expertise in all elements of aviation
planning, design, construction, operations and community involvement, The aviation staff are
further supported by an additional 370 staff including engineers, surveyors, land acquisition
speclalists, water resource specialist, scientists and technicians.

Hanson's services for LJTA will be led by Project Manager Susan Zellers, P.E., AAE with the
business planning aspects lead by Project Principal Chip Snowden AAE, CFM,

From Susan's very first project for the Perry County Airport in Indiana 24 years ago, fo
provide an additional 800 feel of runway to accommodate a corporate operator building a
plant in the community, Susan has been using her engineering background in her planning
tasks to fit additional runway length within constrained environments. Two recent runway
length successes are the 500-foot extension at Indianapolis Regional Airport thal provided
unconstrained operations for their corporate operators by moving the localizer and fencing

to squeeze the extension In near a heavlly traveled road, Susan planned this project as a
constllant and then implemented it during her five years with the Indianapolis Airport Authority
(IAA). She also fed the effor, to implement decared distances a! Indianapolis Melropoiitan
Airport fo utilize existing pavement ta extend the available runway fength to better support
operations by the based Cessna Soveraign, without changing any approach or depariure
surfaces containing roads. This work included filing a modification to design standards for
the existing roads within the Runway Protection Zones. At IAA Susan was responsible for
developing and implementing the caplial improvement program for five reliever airports in
addition to Indianapolis International Airport including coordination with the funding agencies.
Susan has also conducted business planning for airports including a recently completed a
rates and charges analysis for the St Louis Downtown Alrport.

Chip led the business plan development for Georgetown Municipal Airport, located in Texas,
with very similar goals to the scope of work for LJTA. He provided the airport staff with best
practice recommendations for administration, operations, capital development, long term
asset management, security, staffing and exclusive rights for the fueling operation. The

plan also included a pro-forma revenue projection for their best case revenue and expense
scenario, He has also compleled numerous airport business plans and airport privatization
due diligence projects. Chip brings 10 years of airport business consulting experience and 22
years of direct airport management experience

To meet the specific needs of Milwaukee County for the Lawrence J. Timmerman Airport
{LJTA) Business Plan and Master Plan Update, Hanson has teamed with Compass Salutions
LLC, Quorum Architects, Inc. and Quantum Spalial, Inc.

tianson Professionai Services nc.\ 4 [B5 28
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Teaming Partner Benefiis:

Compass Solutions, LLC (Compass Solutions) is a systems and business solutions company
with particular expertise in airport business development and planning. Compass Solutions

has strong competencies in developing enterprise strategic plans; aligning business sfrategy to
department-level operations; providing assessment and evaluations services; introducing best
practices to their clients’ processes and provides market plan development. Compass Solutions
is cerlified as a Small and Disadvantaged Business Enterprise (DBE) by the state of Wisconsin,
They have been won the Inner City 100 award from Forfune Magazine, 5 years in a row.

SOLUTIONS

Hanson's Chip Snowden, AAE, CFM and Bing Parkinson, AAE, Director of Compass’ Aviation
Group, worked together for 10 years, providing business planning and implementation for the
Jacksonville Aviation Authority (JAA). in addition, after leaving JAA, Chip and Bing worked
tagether on the business planning for the Georgetown Municipal Airport, a reliever in Austin,
Texas and for Tancredo Neves International Alrport in Bel Horizonte, Brazil. Bing has also
completed three projects at Portland International Airport, Brisbane International Airport,

and Narita Internationa! Airport to develop a comprehensive customer service plan aimed at
improving the customer experience which translates into higher spending at the airport. Natafie
Williams, Compass, will work with fhe team lo turn the findings of the user oulreach into
marketing and rebranding plans.

Quorum Architects, Inc.’s (Quorum) holistic approach to design sets them apart from many
other firms. Quorum's staff has experience in all forms of design, from space programming to
master planning, to urban renovationfhistoric preservation, to interior design, finishes, and new
building design and construction. Quorum believes that each project needs to work within its
existing context in a way that is both complementary and yet innovative.

Quorum has a great respect for both historic structures and the urban context that has allowed
iheir development, yet they see each project as a chance to introduce new technologies as

well as creative design and their work reflects this philosophy including their Milwaukee office.
Quorum is a diverse group of design professionals with six registered architects, urban planners,
landscape architects and designers, and several interior designers. Quorum's strengths include
the ability to lislen carefully to the client's specific needs and adapt those needs to fit within the
unique restraints of each building and site that we encounter. Sustainable building practices
have been a part of Quorum Archilects core values since their Inception. Quorum believes in a
holistic approach to design, with all of the design fields (architecture, landscape architecture,
Interiors) working together in order to create a harmonious and unified finished product.
Quorum's work for LITA will be led by Allyson Nemec, AIA, LEED AP with support from Mark
Knapp, AlA and Matthew Edwards, AlA,

Quorum is certified as a Small Business Enterprise and Woman Business Enterprise by the

City of Milwaukee Office of Small Business Development (OSBD), a Woman-Owned Business
Enterprise by the Wisconsin Depariment of Commerce, a Disadvantaged Business Enterprise by
Wisconsin Unified Certification Program and a Section 3 Business.

Quantum Spatial (Quantum) was founded in 1969, and Is one of the nation's largest and most
experienced full-service geospatial firms. Service for LJTA will be provided fram Sheboygan
Falls, Wi. They provide comprehensive aerlal mapping and GIS services including state-of-the-
arl photogrammetric, LIDAR, satellite, airborne imaging, and mapping. When speclalized aerial
photograph and mapping services are needed in support of alrport planning projects, Hanson
regularly teams with Quantum, Quantum's service include high-accuracy base-map generation,
image and elevation data acquisition, airspace analysis for verfically and non-vertically guided
runway and mapping and attribution for airport layout plans meeting FAA requirements.

¥ cucinFurn
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Chip Snowden, AAE, CFM, Project Principal/ Business Plan Lead

Chip has more than 34 years of experience in the aviation industry, serving on the airport
management and consulting sides of the business. Chip's consuiting experience also includes
working with domestic and international airpart owners in developing, airport business plans,
management best practices, security programs and “airport cities” property development
programs.

Chip has hetd several high-level airport positions including chief operaling officer/director
of operations, managing day-to-day operations and planning and development for the
Jacksonville Aviation Authority and manager of airport planning and development for the
Palm Beach County Department of Airports in West Paim Beach, FL. Additionally, Chip has
25 years' experience managing general aviation airports, including three general aviation
airports in the Jacksonville airport system, and three in the Paim Beach County airport
system. A parlial listing of his relevant experience includes:

South Suburban Airport, Will County, IL. Project director for the feasibility/business plan/
privatization plan for the proposed third air carrier airport in the Chicago metro area. The
plan included; forecasting air service, alr cargo and general aviation operations; foracasting
operating expenses; developing a takedown schedule for properly development with
resulting revenues; and, developed a most likefyfbest case privatization scenario that would
allow revenues to cover expenses for the private airpori development/operating community
interested in taking over the airport.

Georgetown Municipal Airport, Business Plan, Georgetown, TX. Served as project
director for the Georgetown Municipal Airport business plan, a refiever airport for Austin,
Texas, The plan included developing best practice recommendations for this corporate
rellever airport regarding; security, administration, operations, capital development, long term
assel management, staffing, and exclusive rights for the fueling operation. The plan also
included pro-forma revenue projections for their best case revenug and expense scenario,

Tancredo Neves International Airport, Belo Horizonte, Brazil, Alrpott management
adviser for Tancredo Neves International Airport in support of the privatization/corporatization
of a federal airport. Specific work included developing an airport city property development
plan, developing business and strategic plans, security planning, air service devalopment
planning and developing a corporatization plan that included an organization and
administrative alrport governance for the airport to be managed as a semi-private corporate
entity. Developed best practice recommendations for operations, administration, security and
praperly development.

Midway Airport, Chicago, IL. Operations expense projection due diligence adviser lo
the Morgan Stanley/Airports de Paris joint venture, supporting a bid for the privatization
of Midway Airport, The project included a plan for re-structuring and right-sizing the
organization, developing projections for operating expenditures, and developing an
administrative governance scheme for the proposed private airport entity.

Washington State Department of Transportation, Aviation Funding Study, Statewide,
WA. Project director for a research and analysis program aimed at finding innovative
opportunities for closing the state's avialion funding gap.

Houston Airport System, Asset Management Plan, Houston, TX. Responsible for
developing a roadmap and strategic airport maintenance asset management plan.

Hanson Professional Services Inc.\ 7
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Susan Zellers, P.E., AAE, Project Manager

Susan has over 24 years' experience in airport planning, design and management. With
her engineering background, Susan focuses on developing plans that can be implemented.
She brings to her work, five years of experience direcling the planning, engineering and
construction for Indianapolis International Airport {IND) and ils five reliever airports including
major projects such master planning at IND and relfievers, runway and taxiway rehabilitation
at IND and ralievers, runway extension with FAA navigation aid refocation al a reliever,
roadway rehabilitation at IND, and old terminal demalition at IND. She was also responsible
for the capital improvement planning for all six airporis, coordinating closely with the FAA
and state agency fo maximize the grant funding. Over her career Susan has provide service
to more than 35 airports ranging from general aviation airports to medium hub. A partial
listing of her relevant project experience includes:

Indianapolis Reglonal Airport, Master Plan and Environmental Documentation,
Indianapofis, IN. Prepared a master plan and environmental documentation fo idenfify long-
term aviation neads and future airport limits in the face of increasing development around
this airport. Authored the master plan update including documenting the history of the airpart,
aviation forecasts, facility requirements, and development cost estimales. Coordinated with
Hancock County to adopt master plan recommendations into county zoning. Produced
categorical exclusion for short-term development including a 560-foot extension of the
primary runway and future hangar development. Assessed noise impacts for enwronmenial
document using the FAA's integrated Nolse Model, :

Indianapolis Regional Airport Runway 7/25 Extension and Localizer Relocation,
Indianapolis, IN. Accomplished a $3 million development program of localizer relocation
and 500-foot runway and taxiway extension, Guided eight years of planning, environmental
documentation, justification of need, grant funding strategizing, FAA reimbursable agreement
negotiation, design, and construction to achleve a 6,005 foot Runway 7/25 al Indianapolis
Regional Airport.

Indianapolis Metropolitan Airport, Layout Plan Update, Indianapolis, IN. Guided an
airport layout plan o maximize existing runway length using declared distances at the
constrained facility within the new FAA design standards (AC 150/5100-13A}. Assessed and
documented areas required for future aviation use to leverage unneeded areas for economic
development to support the alrport.

Eagle Creek Airpark, Master Plan Update, Indianapolis, IN. Leveraged historical
knowledge of the airport for a master plan update to identify airfield improvements needed to
meel current FAA design standards within existing constraints and community commitments,
incorporated stakehoider input throughout the planning process.

IND, Layout Pian Update, Indianapolis, !N. Directed a $1 million phased airport layout
plan update to establish the vision for the next 5 o 7 years at IND to maximize the aviation
assets for central Indiana. To accomplish ptanning within a reduced budget, identified

key focus areas including high-speed exit and cross-field taxiways, tug road connectivity
between the east and south side of the airfield, critical roadway connections, and the timing
projection of a third parallel runway. Incorporated recent IND land-use planning efforts into a
comprehensive overall plan,

Hendricks County Airport/Gordon Graham Field, Master Plan, Danviile, IN. Provided
staff supervision of a $180,000 Gordon Graham Field Master Plan o establish a long- term
vision to accommodate increasing turbine aireraft activity at the airport. Coordinated and
_participated in an outreach program to local commumiies and the general public.

duca ]

B.S./1990/Clvil Engineering/Purdue
University

M.5./1991/Civil Engineering/Purdue
University

Pfofessmnal Registrations

Accredltzad ﬁg\encan Assoc of Airport
Execs (AA

Professionat EngineerfIN
Professionat EngineerfL
Professional Engineer/KY
Privale Pilot, Single Engine Land

Professional Affillations
Aviation Indiana (Beard Member)

American Association of Airport
Executives

American Society of Civil Engineers

“been rmpressed with-Susan's
organization skills and aflention
{0 detail as she underaok and.
moved a pro;ect io comp.'affon :

Rebert Duncan, Ailorney' e

Norris Choplin Schroeder LLP
Retired Executive Director
Indianapolis Airport Authority
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Tim Haskell, Senior Airport Planner

Tim has experience conducting airport feasibility and environmental studles, preparing
airport layout and master plans and acquiring grants and funding for both primary and
general aviation airports. Additionally, he has experience in airport site selection and is well-
versed in Federal Aviation Administration (FAA) National Plan of Integrated Alrport Systems
{NPIAS) projects. Tim served on the planning staff for the City of Chicago and Metropolitan
Nashville Airport Authority, He participated in the planning and phasing of airfield and

L terminal area development and reconstruction of Midway, O'Hare and Nashville Airports. A
partial listing of his project experience includes:

Bowman Field Airport, Area Safety Program, Loulsville, KY. Senior planner providing
planning services to support the Bowman Field Airport Area Safety Program (BAASP}. The
BAASP will include necessary planning, survey, environmental and mitigation efforts lo
clear the TERPS surfaces at Bowman Field. Tasks within the mitigation program will include
significant public involvement, acquisition of easements, and removal and replacement of
trees in the neighborhoods surrounding Bowman Field.

Capital City Airport, Master Pian and Environmental Assessment, Frankfort, KY. Lead
planner for this joint-use general aviation/military airpor, Projects include master plan,
airport layout plan {ALP) update, eslablishment and management of the CIP, environmental
assessment, negotiation of aviation easements and comprehensive land use plan.
Programming and environmantal assessment require coordination with Kentucky Air Guard,
Kentucky Fish and Wildlife & Game Park and the City of Frankfort.

Joliet Regional Airport, Airport Layout Plan, Joliet, L. Aviation planner responsible

for the development of an airport layoul plan to document future airfield and land-side
development. Process included the evaluation of appropriate runway length and width
alternatives 1o meet Federal Aviation Administration {FAA} runway safety area design
standards and the implementation of declared distances to maximize the existing pavement.
Land-side alternatives included the identification of land available for aviation support
facifities and property appropriate for lease as non-aviation use. Allernatives included the
evaluation of off-alrpert land and recommendations for fand acquisition to support future
facilities and mitigation of airspace obsiructions.

$t. Louis Downtown Airport, Master Plan Phase |, Cahokia, IL. Airport planner. Phase
| of this master plan includes a land use study and forecast to specifically address the
redevelopment of this space-constrained facilify and to evaluate and identify future land
acquisition options. Phase Il will include facility requirements, capilal invesiment plan and
airport {ayout plan (ALP).

General Consulting, Tuilahoma Regional Airport, Tullahoma, TN. Project manager.
Responsible for developing the CIP to include the ALP, Runway Safely Area/Runway
Protection Zone determination, runway length justification report and 405 surveys.

Mount Vernon Municipal Airport, Airport Layout Plan, Mount Vernon, IL. Projecl
manager involved with the programming for development of an update to the airport fayout
plan {ALP) and capital improvement program {CIP) for the airport. Project was initlated

{o specifically address RSA and object free area criteria for Runway 5/23; implement
declared distances as an interim step to resolve RSA for Runway 5; evaluate obstructions
and appropriate displacement of Runway 5 approach threshgld; evaluate runway length
alternatives; conduct wetland delineation and airfield drainage; and determine lerminal area
development alternatives.

Hanson Professional Services inc.\ 9 B
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Ron Hudson, AICP, Senior Airport Planner

Ron has experience directing and managing civil and mifilary alrport and aviation projects from
the planning stages through construction completion. Additionally, he has experience developing
proposal and promotional materials for federal, state and local airport and aviation projects. A
pariial listing of his project experience includes:

Waukegan Natlonat Airport, Airport Development, Waukegan, IL. Project manager for
planning, design and construction projects at this large, metropolitan Chicago reliever-category
airport. Improvements have included new taxiway pavements, existing taxiway, taxitane and
service road pavement rehabilitation projects, new hangar buildings and an alrport snow removal
equipment (SRE) building. Current, ongoing planningfenvironmental work Includes management ~ Education

of a multi-phased environmental assessment project of planned runway lengthening and related  B-S./1976/Airort Management/Aubum
safety improvements. The multi-year project inciudes coordination and participation with local, University

state and federal stakeholders, including the cities of Waukegan, Zion, Beach Park, Lake County

Departmeni of Transportation (DOT) and Forest Preserve, and slate and federal environmental Professional Reglstrations

American Institute of Certified

regulatory agencles, among others. Related assignments have included coordination with Planners

Lake County DOT and the identification of methods fo mitigate impacts on airport safety and

operations, for a programmed CMAQ intersection improvement project at Green Bay and Professional Affiliations
Wadsworih Roads. American Planning Assoclation

American institute of Cerlified
Lewis University Airport, Airport Development, Romeoville, IL. Project manager for projects Planners o ,
including update of environmental assessment, extension of Runway 9/27, construction of A’E“x%ré‘:ﬁﬂ:‘:m'at“’"s of Airport
hangar area pavements, expansion of Apron 200, extension of airport entrance road, installation  ingis Public Airports Association
of AWOS-]II, installation of localizer/DME Runway 9, construction of terminal auto parking lot,
construction of four aircraft storage hangars, construction of executive terminal hangar and
aircraft mainlenance hangar, expansion of transient alrcraft apron, construgtion of 6,500-foot
Runway 2/20 and parallel taxiway (includes electrical vault, PAP] and REIL. lighting}, installation
of localizerfDME Runway 2 and numerous fand acquisition projects involving wetland mitigation.

Bolingbrook's Clow International Airport, Airport Layout Plan and Environmental
Assessment, Bolingbrook, IL. Project manager for the preparation of an airport layout plan
and environmental assessment (EA) for a five-year capital program. After completing the Alrport
Layout Plan in 2007, work shiffed to the preparalion of NEPA documents to support the five-year
re-development ptan. An EA and Section 4{f) Evaluation was prepared, processed, and approved
in accordance with FAA Order 1050.1E, Environmental Impacts: Policies and Procedures”, and
FAA Order 5050.4B, *Nationa! Environmental Policy Act Implementing Instructions for Airport
Projects”. Nineteen impac! categories were assessed, including aircraft noise, social impacts,
alr quality, water quality, wetlands, floodplains, and cumulative impacls. The assessment was
presented at a Public Hearing, after which all agency and public comments were reviewed and
assessed, A Finding of No Significant Impact was Issued by the FAA in November 2011, and the
replacement runway was subsequently constructed.

Lake In the Hills Airport, Airport Development, Chicago, IL. Project manager for the multi-
phased feasibility analysis and master plan updates, including a comprehensive airport layout
plan and an environmental assessment for the implementation of safety improvements at this
Metropolitan Chicago reliever general aviation airport, Conformance with Federal Aviation
Administration runway safety criteria was paramount in developing an improvement plan for
this formerly privately owned facility to support increasing corporate jet activity. Definition of an
acceplable plan required coordinating and consulting with a neighboring community and the
county highway department. Both the community and the county highway depariment own land
that will be affacted by runway safety area improvements.
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Mike Harris, Aviation Planner

Mike's 16 years of experience includes planning and designing various airport projects
performing construction observation and materials testing for airport, highway and building
consfruction projects. He has completed numerous airport planning projects and is
knowledgeable regarding airport airspace requirements and obstruction analysis procedures.
These projects have included preparing airport layout plans (ALPs) and other exhibils using
CADD and GIS software applications. A partial listing of his project experience includes:

Capital City Airport, Airport Layout Plan, Frankfort, KY. Planning technician responsible
for the production of the Airport Layout Plan including developing alternative facility

requirements, terminal fayouts and cosl estimates in support of the Maser Plan effort. E%l.;'?ggé?gubli o Affairslindiana
Leesburg International Airport, Airport Layout Plan Update, Leesburg, FL. Airport Universiy
o planner responsible for production of an interim airport layout ptan (ALP) and narrative Professional Registrations
report. Work on this project included developing ALP drawings and exhibits, tracking Florida Airports Gouncil
o inventory and reporting existing conditions, forecasting fulure aviation activity and INDOT Certified Asphalt Techniclan/iN
coordinating facility needs, developing airfiefd and landside improvement alternatives, and INDOT Certified PE/PS/IN
providing cost estimates. This project also included coordinating wilh the FAA and submitling fg;ﬂﬁgfﬁ;gﬁmﬁﬂﬁ ied
Form 7480-1 1o designale a seaplane landing area at the airport. Field Technician/iN '
Litchfield Municipal Airport, Airport Master PlanfAlrpori Layout Plan Update, Litchfield, Tg;gragﬁmﬁed Nuder Gaupe
L. Aviation planner for alrport master plan project consisling of an airport layout plan INDOT Cerlified Bridge Construction
(ALP) update and narrative report. The project includes identifying a preferred altenative Iﬁg%.?%’: n?ﬁi%agﬁ aclruclon
for providing additional runway length and other facility needs for the planning period, Earthworks/IN
developing aviation activity forecasts, alternatives analysis, reviewing environmental INDOT Cetified Gonstruction
conditions, development plan, cost estimates, RPZ analysis and report, aeriaf survey data Procedures | & /N
coltection to FAA Airports GIS standards, and ALP drawing and narrative report preparation. INDOT Certified Concrete Paving/IN

INDOT Certified Hot Mix Asphalt/IN
Morris Municipal Alrport, Airport Layout Plan, Morris, IL. Planning techniclan responsible
for producing the airport layout plan, including developing alternative runway and taxiway
improvements in support of the master plan efforts.

St. L.ouis Downtown Airport, Master Plan Phase |, Cahokia, IL. Airport planner for
Phase | of the alrporl master plan, which consisted of developing a comprehensive Land
Use Plan and Terminal Area Development Plan, Tasks included developing the existing
land use maps, lenant coordination on facilily needs, inventory and report of existing
conditions, development of ferminal layouts and landside improvement alternatives, and a
recornmended land use plan,

Monmouth Municipal Airport, Airport Master Plan, Moamouth, IL. Aviation planner
for alrport master plan project consisting of an airport layoul plan (ALP) update and
comprehensive narrative report. The project includes evaluating runway alignment
allernatives within a constrained site, forecast development, identifying facility needs, cost
estimates, RPZ analysis and report, and preparing the ALP and narrative report.

Rochelle Municipal Airport, Airport Master Plan, Monmouth, IL, Aviation planner for
afrport master plan project to complete an updale to the airport layout plan (ALP) to represent
existing alrfield conditions, document alrfield improvements that have been completed since
the previous ALP, and depict future airfield devefopment. This project includes evaluating
alignment alternatives and RPZ land uses for a future crosswind runway, developing aviation
activity forecasts, identifying facility needs, reviewing environmental conditions, aerial survey
data collection to FAA Airporis GIS standards, and preparing the ALP and namative report.
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Sergey Kireyev, Aviation Planner

Sergey joined Hanson after nearly 10 years in public service in land use planning and
aviation with the Florida Department of Economic Opportunity and the Florida Department of
Transportation (FDOT). In his role as the FDOT Airspace and Land Use Manager, he had
an opportunity to capitalize upon his interest in urban planning policy and conflict resolution,
as well as his passion for aviation, while managing the slatewide airport protection zoning
and airspace obstruction permitting programs. His knowledge of the Federal Aviation
Administralion rules, orders, and advisory circulars, as well as established relations with

the federal, state, and local stakeholders, allowed him to assist public-use aviation facilities
in their planning efforts, protect the public investment in the aviation infrastructure, and to

. L . L . N \ Education
contribute to public policy formation and evolution in airport protection zoning. From this B.S./2000/Political Science/Mars Hill
experience, he gained statewide and national recognition in the field of airport land use College at Mars Hill, N.C.
compalibllity and airport protection zoning. Sergey has experience in airspace obstruction M.5./2004/Political SciencefUniversity
evaluation, land use compalibility planning, airport inspection, and airport emergency of Central Florida at Orlando

preparedness and response. Professional Affiliations

‘ o A
Sergey also served as the State Emergency Response Team (SERT) Air Operations Branch "‘AEL%T;?;..E;‘{,""’S and Plels

Air Support Facilities/Services Coordinator. His knowledge of and conlacts within the Florida Airporis Council
Florida system of aviation facilities was utilized during natural disaster response and training

activities, such as Operalion Haiti Relief and HurtEx Gispert. A partial listing of his relevant

projects include:

Arcadia Municipal Airport, Airport Master Plan Update, Arcadia, FL. Senior Planner
assisting the City with a comprehensive update fo the airport’s previous masler plan, The
study includes the completion of an updated Airport Layout Plan set and is addressing all
necessary requirements including the need for landside improvements such as aircraft
storage facllities, new fuel farm, apron and T-hangar access pavement improvements, tenant
parking, new parallel taxiway, land acquisition, runway extension and improved service
offerings fo tenants and users.

FDOT Department of Economic Opportunity, Public Document Reviews, Tallahassee,
FL. As a Senior Planner for the Depariment of Economic Opportunity (formerly Depariment
of Community Affairs Bureau) of Comprehensive Planning, conducted reviews of and
provided objections, recommendations and comments on proposed and adopted local
government targe-scale comprehensive plan amendments and Development of Reglonal
Impact {DRI) documents with regards to compliance of the aforementioned documents with
requirements of Ch. 163 and 380, Florida Statutes. During the tenure, between 2004 and
2007, the reviews included in excess of 100 public documents, including comprehensive plan
amendments and DRI documents for Baker, Nassau, Clay, Putnam, Polk, Collier, Hendry,
and Osceola Counties, and the municipalities within those counties.

FDOT Aviation and Spaceports Office, Airport Master Plans, Airport Layout Plans,
Environmental Assessment, Etc., Tallahassee, FL, As Airspace and Land Use Manager
conducted reviews of and provided technical analysis and comments on proposed and
adopted airport master plans, airport fayout plans, environmental assessments, and other
planning documents with respect to alrport design, airport protection zoning, airport land use
compatibifity, and potential impacts of proposals on state airport licensing standards. During
the tenure, between 2007 and 2014, the reviews Included in excess of 20 documents and
studies, including master plan and airport layout plan updates for facilities such as Venice
Municipal Airport, Leesburg International Airport, Ocala international Airport, Belle Glade
State Municipal Airport, Inverness Airpord, and Flagler County Airport,

Hanson Professional Services inc.\ 12 B -8
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Mike Moon, AAE, Operational/Safety/Security

Wilh over 40 years experience, Mike has extensive experience in aviation management.
He has managed airports in Texas, linois, Mississippi and Florida, Mike has oversight
exparience in a wide variety of capital projects including major runway and taxiway
rehabilitation, runway and taxiway lighting and signage, security projects, terminal and air
traffic contro! tower construction, application of pavement dressing conditioner, emergency
material arresting system design and land acquisition. He also has experience in lease
management, enforcement of rules and regulations, security plans and minimum standards.
A partial listing of his project experience includes:

Bult Field Airport, Monee, IL. Senior aviation consultant. In July of 2014 the State of ggﬁgﬂmﬁaﬁm Administration/
linois Division of Aeronaulics purchased Bult Field Airporl (C56) as part of a larger project Indiana State University

{o construcl a third commercial service airport in the south Chicago suburbs. Mike initiated

and completed numerous tasks to ensure the transition, from a privalely owned-public use Profassional Affiliations
general avlation airport to government ownership and management, was seamiess with no Agteﬁcﬂﬂ Assoctation of Airport
disruptions in services provided to the tenants and the flying public ulilizing the alrport. Other Soﬁ?ﬁ\ﬂg:?%h&mer ADAE

{asks included the development of an Airport Operations Plan encompassing the major Florida Airports Councll

areas of responsibility for airpori management including the Airport Safety Plan, Fueling
Safety Pian, Staffing plan, and Security and Emergency Response plans. Developed Capital
requirements for acquisition of equipment needed to operate and maintain the airport and
for airfield development required to continue the safe and efficient operation of the airport.
Established various alrport policies to direct the management and operation of the airport.
The policies included fue! pricing, records keeping, inspection requirements and Cusfomer
Sarvice.

Martin County Airport/Witham Field, Stuart, FL. Airport Director of this General Aviation
Alrport serving recreational and corporate avlation, flight iraining and emergency response.
During his tenure, he managed the day to day operations of the airport. Planning projects
completed during his tenure included two Airport Master Plan updates, an FAR Part 150
Study and a Business Development Plan. Implementation of the airport's noise abatement
plan developed from the Part 150 Study was also under his purview, Those projects included
homefiand acquisition and sound insulation, update of the airport's Noise Exposure Maps,
instaliation of a Noise Operations and Monitoring System and development of Standard
Instrument Departures and Noise Abatement Depariure Profiles (NADP). He also supervised
a vast number of development projects including the design of an engineered malerials
arresting system (EMAS), two major runway rehabilitations, taxiway rehabilitations, new
taxiway construction, runway and taxiway lighting projects including upgrades to LED
fighting, extension of the primary runway, securily fencing projects and pavement dressing
conditianer for alt rtunways and taxiways. Verfical construction projects included an Airport
Traffic Control Tower (ATCT), design and construction of the airport's administrative building
and maintenance { conference cenler, and an airfield electrical vault.

St, Louis Regional Airport, Airport Development, East Alton, IL. Former Executive
Director where he was responsible for all management and aviation activities at this FAR
Part 139 (commercial service) Airport, Mike supervised numerous planning and development
projects including a major runway rehabifitation project, construction of 40 T-Hangars, an
Airport Master Plan and an FAR Parl 150 Noise and Land Use Compatibility Study.

Hanson Professional Services Inc. \ 13
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Mark Thompson, Operational/Safety/Security

E Mark serves as a senior project manager and senior environmental scientist, His current
assignment is {o manage the completion of fand acquisition {$185 million) for the inaugural
phase of the South Suburban Airporl, His professional background includes conducting
aviation planning studies and environmental assessments at existing and proposed airporls
around the world. He has also conducted environmental studies for various Department

of Transportation, real estate, mining and pipeline clients. A pariiaf listing of his project
experience includes:

Bult Field Airport, Monee, IL. Airport manager and Transition Team Leader. In July 2014,
linois’ Division of Aeronautics purchased Bull Field Alrport as part of a larger project to
construct a third commercial service airporl in the south Chicago suburbs. Responsible for
managing the day to day operations including line service, fuel delivery and inspections,
airport maintenance and hangar and ferminal leasing. Als responsible for overseeing
implementation of the snow and ice control plan, the self-inspection program and customer
service delivery. During the transition period Mark led the transition team in developing the
operational documents required to ensure the safe, efficient and fiscally sound operation of
the alrport, Was key in developing the request for proposals, including the scoring matrix, for
the selection of a Fixed Based Operation for the airport. Led the communication effort with
the airport tenants, Hlinois Department of Transporiation (IDOT), and local governmental and
development agencies to provide a significant level of comfor that the operation of Buit Fleld
woukd continue with a strong, dedicated level of commitment.

IDOT, South Suburban Airport Land Acquisition, Relocation Services and Property
Management, Will County, IL. Project manager for the land acquisition, relocation services
and properly management of the §,000-acre inaugural airport site, Responsibilities include
directing the 20-persan interdisciplinary team of engingers, planners, sclentists, paralegals
and real estate specialists and a dozen subcontractors, providing client coordination, public
information and agency coordination, Prior to this project assignment, Mark served as the
Information and Environmental Task Manager.

MidAmerica St. Louis Airport, Public Building Commission of St, Clair County, Master
Plan Update, St. Clair County, IL. Environmental scientist provided environmental services

Phase | includes pre-planning services, public involvements, environmental considerations,
assessing existing conditions, forecasting and facility requirements, Phase [ included
alternative development and evaluation, airport [ayout planning, facility implementation
planning and a financial feasibility analysls. MidAmerica S1. Louls Airport is a joint-use facility
with Scott Air Force Base.

IDOT, South Suburban Airport Master Plan and Environmental Assessment (EA),

resource impacts on site sefection, and the master plan study for a new commercial airport
in the Chicago region. Work included conducting inventories of wildiife, wetlands, farmlands
and community resources In five 18,000-acre search areas, and analyzing the impacts of the
construction and operalion of a new airport at each site.

Northeastern lMinois. Environmental manager responsible for providing support and review

services to IDOT during the FAA's EIS process. Provided updated environmental information,
participating in state and federat coordination meetings, and reviewing material to be included

in the FAA's EIS for the proposed South Suburban Airport.

for the update to the current airport master plan, The project was accomplished in two phases.

Noriheastern Iliinois. Environmental manager responsible for analyses of human and nafural

IDOT, South Suburban Airport Environmental Impact Statement (EIS) Support Services,

Education
B.S./1980/Forestry/SUNY College of
Envirenmental Science and Forestry

M.S./1982/Water Resources/SUNY
College of Environmental Science
and Foreslry

Professional Affiliations

Society of Wetland Scientists/
Weltands Restoralion Session

linois Association of Environmental
Professlonals

National Association of Environmental
Professionals

Hanson Professional Services (nc.\ 14 B8




5, DocuSign Envelope 1D QC5082F0-681 E-4CD9-9650-ABBFDATACHB2

Bingham "Bing" Parkinson, AAE, Business Planner

Bing has more than 35 years of aviation management expetience in the areas of ajrport
business development, marketing, sales and operations. A partial listing of his project
experience includes:

COMPASS SOLUTIONS, LLC - Washington, DC 2016 = Present
Director, Aviation Group

+ Direcls the company's avialion marketing, managemen! and operations programs.

+ Diracts the development and execution of teaming agreements with companies o deliver

services to aviation clients.

BMEL BUSINESS SOLUTIONS, LLG - Jacksonville, FL

President & CEO
+ Teamed with Nathan & Assaciated to provide airport business and management consulting
services at airports in Ausiralia, Asia and the US,

+ Teamed with CH2M Hill to develop business plans for various alfports to enhance their
economic base,

» Teamed with Fraport AG and JP Morgan Chase to develop a public private partnership
plan to bid on airport privatization projects in the United Stales.

» Develops comprehensive marketing plans for alrport operators, tenants and
concessionaires to increase thelr financial performance.

« Develops successful strategies for clients/companies to obtain business (i.e., contracts,
agreements, leases, permits, etc.) with airports as well as other governmental and private
entities.

JACKSONVILLE AVIATION AUTHORITY - Jacksonville, FL

Presldent, Enterprise Division

« Directed all aspects of the Enterprise Division including real eslate development programs;
industrial development plan; airport/aitiine related services; and the development,
marketing and delivery of intellectual capifal.

+ Provided long-term and shorl-term forecasting and strateglc business ptanning for the
Jacksonville Aviation Authorily (JAA),

+ Negotiated six commercial real estate leases totaling 370 acres with a projected value of
$1.65 Billion to the JAA.

+ Negotiated a 300 acre real estale development lease for the JAA with a projected value of
$2.4 Billion o the JAA,

JACKSONVILLE AIRPORT AUTHORITY - Jacksonville, FL

Director, Business Development

+ Directed all aspacts of the business development, marketing, real estate and public
parking programs of the JAA.

+ Directed the development and execution of marketing programs and initiatives to establish
domestic and international air service at the Jacksonville International Airport.

+ Developed new security related revenue fees that generated over $2.7 Million per year.

JACKSONVILLE PORT AUTHORITY - Jacksonville, FL 1997 - 2002

Manager, Aviation Properties

+ Directed the day 1o day operalions of the Aviation Properties Depariment

+ Prepared and monitored the Airports' annual revenue budget.

+ Directed the Airports' air trade and business development programs.

+ Received "Aviation Manager of the Quarter Award” for excellence in personnel and
budgetary management.

2007 - Present

2004 ~ 2006

2002 - 2004

Education

Master of Business Admmlstratton
Golden Gate University, CA

Master of u‘niL| Administr tlun
Golden Gate University,
B.S./Aeronautics/Emb: qudie
Aeronautical Unwem[l{r

Real Estale Sales Associates License;

Depariment of Business and
Propfessmnal Reg., FL )

Program an Negotiation for Senior
Execuhves arvard Law School, MA

Des Difficult People and
SgIIggit lj}?ualsons Harv?ard Law

Managing Peaple for Maximum
erformance, Center for
anagement Research, MA

Sira!egles for Enhancing Executive
uencﬁiI Cepter for Management
a5earc

Developing a Leagersh
Comn?u n?catibn gtralelgy, Center for
Mgmt. Research, M

Lead Jack
a gsrsot}ig ag sonvaIIe Elrogram
Jacksonville, Inc FL

Accrediled Airport Executive; American
ssociation of Airport Executives, VA

Pilot Cerificate; Gentral Vall
!Sﬁngys, C}-\ il varey

Community Leadership
Involvement
Board of Directors, Conference

of Minority Transportation
ictals

Board of Directors, Jacksonville
Convention and Visitors Bureau

Board of Directors, Clara White
Missicn

Bgard of Directors, internationat Visitor
orps of Jacksonville

B f Direct
ngis Dof ('586 ors, Florida's First

Board of Trustees, Jacksonville
Country Day Schoal

Board of Directors, Jacksonvilie Urban
League Foundalion

Board of Directors, Stanton Rowing
Foundation

Buﬂd of Directors, Wiliams Famify
YMCA
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Natalie Williams, Marketing and Rebranding

Natalie has been in the marketing and rebranding field for more than 20 years. She has
significant experlence In successfully developing and implementing marketing, branding,
and public relations programs for her clients, She has a proven record of success in working
with governmental clients on national, state and local levels. Natalie has effectively built and
maintained relationships with key members of the national media outlets which are often
useful in promoting her clients' programs. She is well educated and frained in gathering

and producing material for newscasts and special news programming aimed at providing
free marketing and public relations exposure for her clients. A partial listing of her project
expetience includes:

WUSA Channet 9, Washington DC. Successfully led the planning, development, and
execution of the rebranding for the evening newscasts. She evalualed and trained the
production and news team of 30+ staff members; developed and implemented marketing
guidelines; provided direction and focus of alf public relations information packages.

Congressional Black Caucus Foundation. Developed and implemented strategic
communication and media relation strategies; developed and maintained reliable contacts
with local and national media; generaled media opportunities for the client's programs and
services; prepared and distributed press releases and news aferts; developed annual and
subject-related speeches and testimonles; managed annual conferences which included
the development of marketing material, conference agenda, discussion topics, and guest
speakersfentertainment.

Not-For-Profit Hospital Corporation, Developed and implemented the hospital's strategic
integrated public relations and marketing programs aimed at strengthening the hospltal's
position in the DC Metropolitan market; planned, organized, staffed, trained, and managed
all public relations and marketing functions to achieve the hospital's strategic initiatives of
growth, profits, and visibility; proaciively planned and oversaw the implementation of events,
programs, sponsorships, and activities to reinforce the image of the hospital and community
liaisons; effectively established methods to manage depariment operational and capital
budgets.

communications strategies; developed internal messaging to alt Councll staff and external
messaging to 74,000 residents of Washington DC's Ward 8 community, developed and
managed afl communication tools including newsletter, website, and social networks pages;
conducted proactive and reactive media pitching; conducted media briefings and press
conferences. :

The Honorable Vincent Orange, Jr., Council member At-Large. Developed, managed
and planned legislation and policies, operations, expenditures, activities, communications
and community outreach programs on behalf of the Client. Conduced inter-agency and

stakeholder meetings on issues relevant to District residents to develop a public relations
and markefing campaign aimed al building and maintaining positive relationships with the

and local govemments and members of the United Stales Congress,

DC Office of the State Superintendent of Education (OSSE). Developed and executed
comprehensive public relations, marketing and communications plans for the District of

plans for stakeholder outreach e.g. students, commuqily, government, and employees.

Council of the District of Columbia. Developed and executed legisiative and policy driven
communications plans for the Council. Developed and executed preventive and reactive crisis

Executive Branch of the DC government and officials from the federal government, other state

Columbia following the change of charter of the DC Board of Education. Developed strategic

Education
Bachelor of ArlsfCommunications/
Trinify College/2003

Awards/Recognitions

Received two Emmy Award
nominations from the National
Academy of Television Asts and
Science,

Recognized in the renowned
wblication Who's Who in America,
ashington DG edition 2009, 2010,
and 2011,

Professional Affiliations
Public Retations Society of America
Member

Nafional Association of Black
Joumnalists, Member

Netional Academy of Television Arls &
Sciences, Member

Intemnationat Association of Busjness
Cornrqunicators, Member Social
Affiliations
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Bob Vander Meer, ALP Development

Bob has 14 years of experience and currently serves as Vice President of Quantum Spatial,
responsible for all business development aclivity as it pertains to state, municipal, and county
government. With a strong background in project management, he works direcily with clients
ensuring that the needs for each project are clearly defined, the estimate and scope match the
clients expectations, and the project is delivered according to the agreed upon schedule.

Previously, Bob served as the Director of Transportation Programs. He oversaw all transporiation
business development, including roads, airports, rail, and ports Bob has served as director on
more than 460 alrport projects under Federal Aviation Administration (FAA) 150/5300-16A, -17C,
-8B guidelines. His extensive axperience has been invaluable in directing mapping projects in
accordance with the above mentioned guidelines. He has managed al! internal project activities,
including overseeing that the airport ground surveys and colleclion of aerfal imagery of the
survey area are performed in accordance with the appropriate FAA specifications. Bob has been
involved in over 475 18B AGIS projects and submittals. A partial listing of his project experience
inciudes:

ue
BS, Civil Engineering, Michigan
Technologica! University, 1996

Texas Department of Aviation, Statewide Obstruction Survey Confract: 2011-2016. Quantum
Spatial was selected to provide photogrammetric services for obstruction surveys at selected
alrports throughout Texas under a 5-year contract with the Texas Depariment of Transportation.
QS| develops plans, completes ground surveys (using Texas-based subcontractors), collects
aerial Imagery, performs obstruction analysis, and delivers data and malerials via the Federal
Aviation Administration (FAA) Airports GIS (aGIS) website, as required in the current Federal
Aviation Administration (FAA} Advisory Circutars 150/5200-16, -17, and -18.

Chicago O'Hare International Airport (ORD), Airspace Analysis atid Obstruction Surveys.
The purpose of this project was to develop an FAA Airport Airspace Analysis Survey for all
vertically guided surfaces defined in FAAAC 150/5300-18B, Newly acquired digital vertical stereo
aerial photography was acquired from two distinct altitudes during full leaf-on conditions. Imagery
from approximately 9,000 f{ AMT (1°=1,905} would be obtained for all of the runway vertically
gulded approach surface, and imagery from approximalely 2,400 ft AMT {1"=508") would be
acquired for the remaining obstruction surface area. From the 1°=1,905' scale aerial photography,
we identified and mapped ohstruction obstacles to develop 1-ft color digital orthophotos of the VG
surface area, From the 1"=508' aerial photography, we performed planimetric mapping to collect
features based upon previous work in the area.

Minneapolis-St. Paul International Airport eALP: Minneapolis, MN, 2013. Quantum Spatial
provided phologrammetric services for the airport mapping and aeronautical data collection
supporting the development of an eALP and GPS-LPY approaches {o Runway 12L-30R,
12R-30L, 4-22, and 17-35 at the Minneapolis-St Paul International Alrport (MSP} located al
Minneapolis, Minnesota. All services will be in accordance with FAAA/C 150/5300-16A, -17C,
and -18B guidelines.

Rogue Valley International-Medford Airport Digital Orthoimagery, Barnard Dunkelberg and
Company. Quantum Spatial acquired new vertical stereo aerial photography al a nominal scale
of 1"=1,667'. From the aerial photography, Quantum Spatial provided color orthophotography with
a 1.0 foot pixel resolution that is suitable for viewing and plotting at a nominal scale of 1"=400'.
The orthophotography covered approximately 20,000 by 8,000 area centered on the airport.
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Marlin Zook, PLS, CP, ALP Development

Marlin oversees all phases of the photogrammetric process including aerial friangulation,
compilation and digital edit, He Is also responsible for directing fhe photo lab, qualily control
personnel and the survay team.

Marlin has experience in all aspects of photogrammetry going back to 1977, His career at
Quantum Spatial began in photogrammetric compilation and extended to all other mapping-
related operations such as flight planning, ground contro! surveys, drafting, anatytical
triangulation, volume computations. He has also been involved in interactive graphics and
data collection for input to GIS.

Since 1990, Marlin has been in charge of all mapping projects from planning to production
for the Eastern Region of Quantum Spatial, Mariin's responsbilities typicaily include all
in-house project planning and coordination of photo 1ab operation, aerial triangulation, digital
mapping, digital orthophota production, and review of final dellvery items fo the client. He
maintains the production schedule, oversees staffing assignments, and coordinates with

the Project Manager. He has completed Integrated Distance Learning Environment (iDLE)
Training in FAAAC 150/5300-16A, ~17B, and -18B. Marlin has been invelved in over 475
18B AGIS projects and submitials. A partial listing of his project experience includes:

Texas Department of Aviation, Statewide Obstruction Survey Contract: 2011-2016.
Quantum Spatial was selected lo provide photogrammetric services for obstruction surveys
at selected airports throughout Texas under a 5-year conlract with the Texas Department
of Transportation. QS| develops plans, completes ground surveys {using Texas-based
subconiractors), collects aerial imagery, performs obstruction analysis, and delivers data
and materials via the Federal Aviation Administration (FAA) Airports GIS (aGIS) website, as
required in the current Federal Aviation Administration {FAA) Advisory Crcutars 150/5200-
16, -17, and -18.

Phoenix Goodyear Airport (GYR): Goodyear, AZ, 2014. Project Manager. Quantum
Spatial acquired new vertical stereo aerial photography at a nominal scale of 1"=600°

for the runway environment and final approach precision surfaces, and 1°=1,333' for

the remaining project area. The tolal project area encompassed approximately 32,800
acres. The aerial photography covered all of the vertically guided (VG) airport airspace
analysls surfaces for RWY 3/21 using natural color film during “leaf-on" conditions. From
the 1"=600' aerial photography, Quantum Spatial analysts identified and mapped AC-168
obstructions/obstacles within the VGRPS, VGPCS, and VGPS obstruction evaluation
surfaces for runway 3/21 thal were visible from the aerial photography. From the 1"=1,333'
aerial photography, Quantum Spatial performed limited landmark feature planimetric
mapping as defined by AC-18B specifications. Additionally, 1 foot digital color orthoimagery
was provided along with identified and mapped obstructions/obstacies within all VG-AAA
obsfruction 1D surfages,

General Mitchell International Airport Runway, Safety Area Improvement Project
eALP, Mead & Hunt. Quantum Spatial provided aeronautical data collection and processing
to support the development of FAA Airports GIS (AGIS) data and airspace analysis for the
Runway Safety Area Improvement Project al General Mitchell International Airport (MKE).

Education
AS, Civil Engineering, Penn State
University, 1976

Cerlificate, FAA Integrated Distance
Leaming Environment {IDLE),
Federat Aviation Administration, 2010

Professional Registrations

ASPRS Ceriified Photogrammelrist/
R920, 1994

Professional Land Surveyor, NCIL-
4207, 2000

Phol?rammetric Surveyor, SC/24307,
200 ‘

Land Surveyor Photogrammetrist,
VAI4(8000028, 200
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Allyson Nemec, AlA, LEED AP, Architect

Allyson has developed Quorum Archilects approach to design services, which centers

an their specialization kn programming and understanding the client's business and
organization. Allyson is involved in the schematic design and design development of the
firms’ projects. In this capacity she has lead projects for various independent renovation
and new canstruction clients. Allyson aiso has managed many complicated public projects
including several projects for the Housing Authority of the City of Milwaukee and Milwaukee
Cotinty.

Allyson has a diverse academic and professional background. Her studies in Architectural
History and professional experience in Historic Preservation architecture make her wefl-
suited for coordinating the architectural and engineering services on renovation and
adaplive re-use projects,

Allyson Is also an Adjunct Professor of Architecture at the University of Wisconsin-
Mitwaukee. There she has taught undergraduate building design studio courses, and a
graduate comprehensive sludio.

Quorum Architects practices sustainable design. We believe that renovating existing
buildings is the most sustainable form of design. As a LEED Accredited Professional,
Allyson is knowledgeable in environmentally sensitive materials and systems and integrates
them into the design process,

Allyson has been very involved in the Milwaukee community, including her current roles

ag Chair of the Near West Side Partners Commercial Corridor Committee, board member
and special events chair of the Milwaukee Chamber Theatre Board, Rufus King School
Governance Committee member and board member of the King Fund, Deacon and

Past Trustee for Immanue! Presbyterian Church, and active membership in the Historic
Concordia Neighborhood Association where she is a resident and business owner.
Previously Allyson has served as chair of the Milwaukee Historic Preservation Commission,
President of AIA Wisconsin, President of the UWM Alumni Association, and President of the
Next Act Theater Advisory Board. A partial listing of her project experience includes:

Milwaukee County Facliitles Assessment
Lawrence J. Timmerman Airport
Milwaukee, W

General Mitchell International Airport,
Flight Information Display System
Replacement,

Milwaukee, Wi
Central Wisconsin Airpott

Terminal Expansion General Mitchell Internationat Airport,

Mosinee, Wi Multiple-User Flight Informalion Display
_ . . Systems Structure,
Chippewa Valley Regional Airport, Milwaukee, Wi
Eau Claire, W
) . General Milchell International Airport,
General Mitchell International Alrport, Training Center,
Interior Master Plan, Milwaukee, Wi
Milwaukee, Wi

Milwaukee Cotnty

Public Art Administrator,

Miwaukee County Percenl for the Ads
Program, Milwaukee W

General Mitchel! International Airport,
Concourse D Security Checkpoint and
Stem improvements,

Milwaukee, Wi

Education

Master's Degree - Architecture:
University of Wisconsin-Milwaukee
1930

Bachelor of Architectura! History:
University of Virginia, 1987

Specialized Education

Stabllization & Maintenance of Historic
Stuctures, Campbell Center for
Historic Preservation Studies, Mount
Carroli, Hinois, 1992

Professional Registrations
Wisconsin Registered Professional
Archilect #7154-5

Leadership In Energy and
Environmental Design - Accredited
Professional

Green Bullding Rating System, US
Green Building Alliance, 2001
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Mark Knapp, AlA, Architect

In his architectural career, Mark has performad Schematic Design, Architectural Design,
Construction Detailing, Construction Administration and Project Management on a variety of
projects including commercial buildings, municlpal buitdings, private residences, and interior
renovation and historic adaptive reuse projects. Mark has experience in working with
clients to develop project programs and budgets. He is especially well versed in the code
implications of adaptive reuse and remodeling of existing buildings, ADA surveying, the
preparation of construction documents and specifications, project bidding, site supervision
and construction adminisiration.

Education

Mark's outside inferests include his family, historical architectural tours and being a Bachelor of Science Degree,
Cub Scout Leader. Mark is a member of Hisloric Milwaukes, Inc., the National Trust for Architecture: University of linots
Historic Preservation, and is a former president of the Washington Heights Neighborhood 1985,

Association. Mark is also a current appointee fo the Cily of Milwaukee Standards and

\ L o iversity of liinois Study Ab
Appeals Commission. A pariial listing of his project experience includes: University oflinols Study Abroad

Program, Versallles, France: 1983-84

Cent[al Wtsconan Alrport Professional Registrations

Tesminal Expansion Wisconsin Registered Professional
. 15 1}

Mosinee, Wi Architect #A-8412

General Mitchell intermational Airpord,

Training Center,

Milwaukee, W

Chippewa Valley Regional Airpor,
Eau Claire, Wi

General Mitchell internaticnal Airport,
Interior Master Plan,
Milwaukee, Wi

General Mifchell International Airport,
Concourse D Security Checkpoint and
Stem Improvements,

Milwaukee, W

General Mitchell International Alrpard,
Concourse C Gate Expansion,
Milwaukee, W

General Mitchell Internationat Arport,
Concourse E Toilet Room Renovations,
Milwaukee, Wi

Generat Mitchell International Airpart,
Concourse D Atrium Renovation,
Mitwaukee, Wi

General Mitchell Internationat Alrport,
Multiple-User Fiight Information Display
Systems Structure,

Milwaukee, WI
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Matthew Edwards, AlA, Architect

Matthew Is a registered architect with extensive experience in the project management of
both new construction, and adaptive reuse and preservation projects. He has managed :
projects from complex new hospitals to adaptive reuse and repurposing of existing buildings ﬂ
and spaces. Matthew is committed o quality design and documentation; he is well versed
in detalling, constructability and code review required for the successful realization of the
design intent through construction.

Matthew has excellent project management and interpersonal skills, able to integrate
the Quorum project eam with the client goals and the exteral consultants for project Educati

success. Matthew works with various versions of REVIT and AutoCAD which he utilizes Bachelor of Architecture: University of
for the development of existing conditions documentation, schematic design, and detailed Wisconsin-Milwaukes , 1095
construction documents. In addition he has knowledge in Biuebeam, Microsoft Word,
and Excel for project communication, as well as numerous project management and
specificalion software. A partial fisting of his project experience includes:

Urban Planning Minor; University of
Wisconsin-Milwaukee 1995

Vicenza Instilute of Architecture

G : | ; irport, {Vicenza, ltaly) : University of
B:ggfg‘g”g‘;?;"&‘:}g‘ da;;"“a' Alrp Fiorida 2003 Master of Architecture:

Milwaukee, Wi ‘ University of Florida 2004

Professional Registrations

Walker-Ajax Plan X . .
- Wisconsin Registared Professional
Housing Development Architect #71954-5

Racine, W

Haymarket
Housing Davelopment
Milwaukee, Wi

The Alexander
Residential Housing Development
Milwaukee, Wi

City of Milwaukee,
City Hall Electrical Upgrades
Milwaukee, Wi

The Standard at East Library,
Multi-family housing Development
Milwaukee, Wi

St. Francis Hospital
Waomen and Children's Renovation,
indianapolis, IN

Shawno Medical Center,
Replacement Hospital,
Shawno, W
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The Hanson team brings an exceptional combination of staff and corporate experience that allows our team to
provide implementable business solutions for Lawrence J. Timmerman Airport.

SOUTH SUBURBAN AIRPORT | BULT FIELD Hanson Firm Experience:
o The South Suburban Airport (SSA) project is a prominent example of Hanson's airport planning, ~ Reference
environmental and program management services in action. The full life cycle process of Bill Viste
converting greenfield properly into a large, 20,000-acre air carrier facifity gave Hanson the Hfinois Department of Transportation
opporiunity to provide our client —- he Illinois Department of Transportation (IDOT) — with 247.785.1764

aviation planning services it can rely on and trust. Aithough Hanson was aiready in the process  william.viste@illinois.gov
of providing comprehensive properly acquisition services, the acquisition of Bult Field —a
privale-use airport — and ils fransition to IDOT ownership presented a particular challenge.
Following the aiport ownership transition, Hanson provided assistance by developing fixed

hase operator {(FBO) and fuel supply scopes of services, conducting all line service training

and overseeing facility compliance with all state inspection requirements and continuing lo
operate the facility on behalf of the state under a management contract, In addition, Hanson
staff prepared the airport operations manual, including capital plans and daily inspection

reports for the airport and fueling facility and prepared and taught training modules on driver
training, airport daily inspections, fueling inspections and customer service, Hanson also aided
in the orderly, feasible transition of ownership by conducting the public-private partnership

(P3) industry outreach, created revised passenger and operational forecasts, provided revised
capital and operational expenditure figures with a full profitioss financial analysis and developed
a “path forward" recommendation for IDOT to consider for eventual P3 procurement af the SSA.
In addition, Hanson provided the foliowing services:

» Airport master planning

« Alrport environmental planning

i1

Amm

Fuli-range property acquisition services

Airport management consutting

Program management
P3 technica! bid support due diligence

Development and implementation of airport best
management plans {BMPs}
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Business Plan Experience

As senior staff members for the Jacksonville Aviation Autharity (AA), Chip Snowden,
AAE, CFM and Bing Parkinson, AAE have a collective 22 years’ experience in high
leve! airport strategic and business planning for the JAA organization in a complex four airport
system. They managed an emerging airport authorily at a time of critical growth and change.

Specifically, Chip was directly involved in or responsible for the development of Key
Performance Indicators {KP1), organizational planning for the transition of an organization
into a new airport authority, establishing process improvement programs for alf four alrports,
business planning on a macro and micro scale for all four airports, annuat budgeting for all
four afrports, strategic planning for the new organization, coordinating revenue and business
production programs, incorporating industry best practices info the management overview of
the three general aviation airporis and personnel management as required,

In addition to the broad level of business planning that Chip was responsible for, he was the
initiat airport coordinator for the transition of NAS Cecil Field into a civilian airport. This was
a complex process that included system planning, facility planning, developing a startup
business plan for the first five years of projected operations, financial planning from the
standpoint of incorporating Cecil Field budgetary financials into the overall airport authority
financial budget, and developing start up organizational and staffing for the new faciity,

Bing, as a senior staff member at the JAA, was responsible for several business management
funclions during his tenure there, These included Director of Airport Properties, Director of
Business Development and President of the Enterprise Division.

in these roles, Bing developed, coordinated and executed of all aspects of JAA's business
ptanning functions which included the reat estate development programs; industriat
development planning and execution; airport/airline refated services; and the development,
marketing and delivery of intellectual capital. Bing also provided long-term and short-term
forecasting and strategic business planning for JAA.

Additionally, as a member of the Sacramen! Department of Airports, Bing directed the
business planning programs for the department's four airporis. His team developed business
plans aimed at generaling more airport revenues, reducing or eliminating waste, securing
more capital funding, and creating more jobs.

Bing's responsibilities included managing the rebranding and marketing programs for the
former Mather Air Force Base after it was closed and the facliities were transitioned to the
Sacramento Department of Airports. The rebranded name of the airport became Sacrament
Mather Airport. He was also responsible for developing a comprehensive business plan for
Mather Airport to ensure a viable and financially successful reuse of the airport.

J ‘ 7

Jacksonvillo
Aviallon
Authorlty

Jackeonville

Interaetional
Alrport

Cecil
AXEX

Jacksonvilie Exacidlve Alrpord

Herlong

Hertong Recraational Alrpori

ACRAMENTO

= +» COUNTY

DIFARTMENT O AFRPORTS
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oo Chip Snowden, AAE, CFM

Individual Experience:

Reference

Bill Viste

Hinois Drepartment of Transportation

217.785.1764

william,viste@illinois.gov

Georgetown Municipal Airport, Business Plan, Chip Snowden, AAE, CFM
Georgetown, TX indivicdual Experience:

i . Reference

Ed Polasek, Transportation Services Director
512.930.2544

ed.polasek@georgetown.org

Tancredo Neves International Airport, Business Plan, Chip Snowden, AAE, CFM
Belo Horizonte, Brazil Individual Experience:

“Airport dviserfo

rTancredo:Ne ‘Alrpor Reference

Danilo Colares, Former Transportation Manager
State of Minas Gerais, Belo Horizonte, Brazil
38.3221.,2605

catuni@hotmail.com

Customer Service Plan, Brisbane International Airport, Bing Parkinson, AAE Individual
Narita International Airport, and Portland International Experience:

Airport Brisbane & Narita International Airports
he above projecls ! it managenient f : Reference

Rafag! Enrdquez, Project Manager

Nathan Associates, Inc.

703.516.7803

Portiand International Airport Reference
Alejandro Schwewdhelm, Project Manager
Nathan Associates, Inc.

703.516,7873
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WAUKEGAN NATIONAL AIRPORT
Designated as a nalional airport under the FAA's general aviation asset program Hanson Firm Experience:
because of its role in supporting national and global markets, Waukegan National Re.ference
Airport functions as a primary reliever to Chicago's O'Hare Intemational Airport. Skip Goss, General Manager
When the runway length analysis, completed at the request of the FAA, identified Waukegan National Alrport
a critically-needed primary runway length extension of 1,000 feet, Hanson 847.244.0055
was chosen to plan and design this improvement. Because of the proximity of sgoss@waukeganport.com

conservation lands in the runway vicinity, as well as the location of regionally
important highways within 500 feet of each runway end, the full range of Hanson's
resources was needed to assure the project's success. Hanson collected all
airport crilical data for the FAA GIS program in accordance with FAA Advisary
Circulars {AC) 150/5300-16, -17, and -18, analyzed runway declared distance:,
runway safely areas, and runway object free areas deviations, and completed afl
elements of the alrport master plan outline in accordance with FAAAC 1606070-6,
Airport Master Plans. Because of the local and regional significance of this project,
extensive coordination was carried out with the lllinois Depariment of Transportation
{IDOT) and Lake County Forest Preserves during the IDOT Phase 1 planning and
the preserves’ Waukegan Savanna concept planning. The nature of the project
also required Hanson to carry out consensus building with airport tenants, users
and funding agencies, Aside from traditional airport planning services, Hanson also
provided:

+ Review of FAA runway design standards
+ Obstruction review and analysis

+ Public input coordination, stakeholder engagement and consensus bullding

+ Crealion of project media
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ST. LOUIS DOWNTOWN AIRPORT Hanson Firm Experience:
For more than a decade in our role as a general consultant, Hanson has provided afrport Rgference , .
planning and environmental services for the St. Louis Downtown Alrport, the third busiest Erick Dahl, Airport Director
airport in the metro area. The location of the airport in a Mississippi River floodplain St. Louls Downtown Airport
creates a set of unique and challenging wettand and wildlife condifions, which were 61 3-337-5059. )
faced by Hanson during design of various airport improvements. Hanson staff, through eadahi@stiouisdowntownairport.cm

the well-coordinated National Environmental Policy Act and permitting process, was able
to modify a U.S. Amy Corps of Engineers monitored drainage system, while remaining
environmentally sensitive to the area by avoiding or minimizing impacts when pracficable.
The Section 404 Permit Application encompassed installation of more than 600 feet of
culverts in a major drainage canal in the Mississippi River flocd control system, in order to
handle the slormwater from the proposed airport improvements, Additional airport planning
and environmental services included:

+ Airport master plan update
+ Environmental assessment for a runway extension
« Land acquisition services for a stormwater mitigation pond

+ Rales and charges review

An alrport is both a public service and a business, and must be operated as such. From
a business standpaint, the airport has the abllity to generale certain revenues and
therefore the obligation to do so. The most satisfactory method of accomplishing this is
through a combination of fair and equitable fees and charges associated with the use

of the faclliies. Airpori revenues are derived from leases, rental rates, airfield fees and
charges and other operating revenus. In consideration of these issues, the management
of St, Louis Downlown Alrport (CPS) asked Hanson Professional Services Inc, to review
the current leases and fee structure to ensure that the alrport is maximizing potential
revenue and development opporiunities while maintaining a competitive balance in the
raglon. This project updated a rates and charges survey conducted in 2008, to take into
account changes in fease documents and conditions, as well as a new airport leasing
guidance document prepared through the Alrport Cooperalive Research Program
{ACRP), Report 47 Guidebook for Developing and Leasing Airport Property (ACRP
Report 47).
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- Capital City Airport, Master Plan and Airport Layout
Plan, Frankfort, KY

Valkaria Airport, Master Plan Update and Airport Layout
Plan, Valkaria, FL

Hanson Firm Experience:

»I“e-“a

Reference
Kerry Keith, Director of Airport Development and
Facliities

City of Naples Alrport Authorily

239.643.0733

kkeith@flynaples.com

Hanson Firm Experience: .
Reference

Scott Shannon

Kentucky Transportation Cabinet
502.564.0099
scoft.shannon@ky.gov

Hanson Firm Experience:
Reference

Steve Borowski, Airport Manager
Valkaria Afrport

321.952.4500
sleve.borowski@brevardeounty.us
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Central Wisconsin Airport, New Terminal Building, Quorum Architects, Inc.
Mosinee, WI | Experience:

A rmmalb |d|ng Reference

Rich Lundeen

Mead & Hunt, inc.
608-273-6380
richJundeen@meadhunt.com

General Mitchell International Airport, Training Center Quorum Architects, Inc.
Renovation, Nilwaukee, Wi Experience:

et T L Rt

James Zsebe, P.E,

General Milchell International Airport
414-747-5394
jzsebe@mitchellairport.com

General Mitchell International Airport, Runwa&'Safety Quantum Spatial Experience:
Area lmprovement Prolect eALP liwaukee - Reference

Ryan Meyer, GIS Coordinator

Mead & Hunt

608-273-6380
ryan.meyer@meadhunt.com
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The business plan and master plan update elements of this planning process are intrinsically interwoven. information from the business
plan user interviews will be coupled with alternatives analysis from the facility planning. Definition of airfield facility opporlunities
coupled with information from user interviews will be used to establish the strategic goals as the foundation of the business plan.
Through an interative process, projected financial performance from the business plan wil be combined with desired physical
improvements to Identify an implementation pfan in the master plan. Merging these two study processes together, Hanson's approach

to the Lawrence J. Timmerman Alrport (LJTA) business plan and master plan update will focus on four key objectives to grow acivity af
LITA.

» Maximize the Available Runway Length

» Update the "Gateway"

» Increase Revenue and Reduce Operaling Costs
» Rebrand and Market L4TA

The ptanning process flow diagram on the foliowing page lustrates the interwoven tasks of the business and master planning. This
saction describes how those tasks will be used to assess current condilions and meet the four key objectives to increase aviation
activity at LJTA.

Document Current Conditions

To envision the path forward for LITA, itis essential to document the current conditions at LJTA in the market it serves through the
asset and operations evaluations and business and user interviews. This information will serve as a baseline to define the airport
market role and level of service goals for LJTA that will be used in both business and master planning. Infarmation from local
businesses, corporate, training and recreational aviation stakeholders will be gathered and compiled into a facilities requirements matrix
that will be used to drive the master plan and business plan toward retaining and aftracting new aeronaulical operations and activity.
Susan Zeflers, P.E., AAE and the planning staff will take the lead on evaluating and planning the facilities, while Bing Parkinson, AAE
will take the lead on the business and user interviews. Chip Snowden, AAE, CFM and Bing will evaluate the operational processes.

The types of data to be gathered in this phase include:

+ Local and depariment organizational char/staffing Information
» Cument financial data and administrative practices, systems

«  QOperational/security programs

+ Capilal development and asset management programs

+  Existing documentation on LJTA

+ Condition assessment of existing facilities at LJTA

Interviews will be conducted with the following to obtain an indication of airport facility, amenity and level of service requirements:

+ Existing stakeholders at LITA

« Local corporate/business general aviation usersfoperators and recreational pilots that use other general aviation metro airports
to assess why their choice of facility and whether they could be atiracted to LJTA

+ Lacal brokerfdevelopers to assess the marketabillty and site development needs of the airport property for aviation and non-
aviation uses .

« Potential parinering opportunities with area business will also be pursued through the interview outreach,

Mapping/survey:

«  With an anticipated November stari, the existing basemap from the 2008 ALP will be used in the iniial analysis.

+ I new mapping Is needed to support the ALP update, it will need to be flown in the spring to meet lhe FAA's leaf-on condition
requirements. If new mapping is needed, Hanson's team member for any needed aerial photography and mapping is Quantum
Spatial, based in Sheboygan Falls, W1, If new mapping is needed, the six months contact renewal will be neaded to mest FAA
apping fequirements,
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The culmination of the current condition documentation and the stakeholder interview process will define the operational and financial
goals for the facility and determine the fist of strategic initiatives that if implemented would drive the airport foward those goals.

Maximize the Available Runway Length

One anticlpaled strategic goal is to provide as much runway fength as feasible within the LJTA's constrained environment lo provide
rafiable allweather access enabling more operations and increasing LJTAas a desired destination. White previous planning Included
extending both ends of existing Runway 15/33, current FAA standards may necessitate realigning the runway for more compatible
uses under the runway protection zones (RPZ). Since avallable runway fength is a cornerstone in expanding L4TA's market rote, it
will be addressed as one of the first items in the study process. The aviation need and the environment around the alrport wilt be
considered in assessing runway aiternatives. The potential reafignment of Runway 15/33 impacts the developable landside areas,
so defining the primary runway focation and length and receiving FAA support for the plan is a bullding black of both the master plan
and the business plan. Hanson has worked closely with the FAA Chicago Airports District Office (ADO) on multiple projects involving
runway extensions in constrained environments and has an office close to the FAA Chicago ADO. In addition, Susan Zellers has fong
term working relationships with both Jim Keefer, FAA Chicago ADO Manager, and Susan Mowery-Schalk, FAA Great Lakes Regional
Airports Division Manager to assist the Milwaukee staff in working through any FAA standards requirements or modifications lo
standards requests to support the development of additional runway tength. Once the space for the primary runway and its protected
areas is defined, impacts to other airside development and the opportunities for landside aviation and nonaviation use can be defined
and incorporated info the business planning.

The master plan update and business plan are intertwined and will support each other. However, it is crilical that the space needed for
airfield and aviation support be identified first, so that the business plan is built around the aviation function of the aimort to define new
opporfunities for nonaviation use to support the aviation activity.

The most recant master plan for LJTA was completed in 2008 after a multi-year process. To provide a foundation for and suppor of the
business plan and master plan update, the recommendations of the 2008 master plan will be reviewed, refreshed and where needed
reassessed using current FAA design standards to provide an update not a redo. This approach fo the master plan update portion

of the project will allow the majority of the effort to be on the business plan with sufficient ALP documentation and narrative report to
obtain FAA airspace approval,

Since the goal of this business plan is to enhance LJTA to avold continuing the stalus quo into the future, the forecasts to support the
master plan update will focus on critical aircraft for the identified market rofa. To provide economical forecasls to support the runway
length and aviation facility demand analysis, the FAAs Terminal Area Forecasts (TAF) which shows slow growth at LJTA coupled

with trends from the FAA's Aerospace Forecasts will be used as the baseline and augmented with critical aircraft activity operational
requirements data from the stakeholder interview process, especially for the out years after the implementation of the strategic goals.
Using the TAF combined with interview data will be more reflective of the potential for growth at LITA for aviation development planning
than new stalistical analysis using historical trends.

The results of the runway alternative analysis will be an aviation forecast with critical user data lo justify runway length, runway
extension afternatives with reference the 2008 master plan where applicable, coordination of the preferred primary runway afternative
with the FAA and identification of areas with associated height limitation for aviation and nonaviation development,

Update the Gateway

Along with runway length, a welcoming entry reflective of the Milwaukee community is needed to increase the atiractiveness of LJTA
to business operators. While the existing building provides the basic functions needed for business aviation, much can be done 10
enhance the impression to arriving travelers. Using the matrix of facility requirements from the stakeholder interviews, space planning
will be done by Quorum Architects to reserve and visualize appropriate space to make these improvements. Asa part of considering
terminal improvements, Hanson will work with Quorum to consider the terminals connection to the roadways with the goal of
providing a more continuous connaction autormobiie to aircraft. The connection between the terminal and roadways will also take Into
consideration the facility requirements for aviation suppor facilifies such as hangars and the condition of existing facilities.

The results of the gateway analysis will be renderings of potential terminal building improvements, altemate fayouts of the overall
terminal area far improved connection between aircrafl and ground transportation. When examining alternatives for terminal area
improvement, the existing condition assessment and resulfing assef management planning will be taken into account.
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increase Revenue and Reduce Operating Costs

Investment will be needed to improve the faciiities at LJTA. To support those investments, a realistic business operational plan is
needed. As part of fhe business planning the following functions will be analyzed with respect to industry best practices to make
recommendations for improvements:

s Administrative, organizational staffing and financial systems

» - Operationalisecurity and facilities

» Capital development and assel management practices/procedures
» Leases and other revenue production means

» Results of business, training and recreational user interviews

» Base level facility Inspection for all County owned assefs

In conducting this analysis, Chip and Bing will also draw on the operational, safety and securily experience of Mike Moon, AAE and
Mark Thompson, who established the operational plans for Bult Field, which Hanson operates on behalf of the llinois Department of
Transporiation.

With input from County staff, the acceptable best practices will be combined info the overall operational business plan addressing
staffing, operating standards, leasing and financial practices.

As part of the business planning, the privale versus public operation of alf or some of the fixed base operalor (FBO) functions will be
examined, The Hanson team will draw from the experience of airport sponsors that are successfully operating FBOs to look at the
advantages and disadvantages of a change in FBO operations. Generally these airpert sponsors have undertaken providing FBO
functions lo provide them with more control over the customer experience, and many locations have also benefited from increased
revente,

Options will be prepared for Counly consider regarding the financial and operational pros and cons of aperaing the FBO under the
exclusive rights clause including start-up and ongoing operational costs along with potential revenue generation.

By evaluating business operating and facility development alternatives, a conceptual pro forma profit and loss statement will be
developed to give the County an indication of profitability, availability of local share for capifal improvement or the magnitude of cash
subsidies that would be required over the 20 year planning period. This pro forma will incorporate the findings from the business plan
revenue production and staff and capital maintenance analysis. The selested FBO operating scenario will be used in preparing a
financial pro forma for LUTA,

The pro forma conceptual 20-year will be developed and used along with consideration of pofential grant funding opportunities to .
establish capital investment options. The prefer options will be used in preparing the master plan implementation plan.

An important part of the business plan that is needed to develop the financial pro forma is a property development plan for both aviation
and non-aviation uses, Information derived from interviews with the local developer/broker and business cornmunity will be used to
recommend a solid property development plan for both aviation and nonaviation property.

The properly development plan will include best practices for the property development process, procedures and infernal stalf
requirements and professional skills necessary to execute the program.

What can be measured can be achieved. Key Performance indicators {KP1) will be developed for the financialfadministrative,
operalional and capital categories of the business plan. Implementation of KPIs will allow the County to implement business dashboard
perspective for the operations of the LITA. These KPls will enable the County to frack progress and make fulure adjustments to the
operations of LJTA as needed io meel evalving conditions.

With input from County staff, the KPls based on the business plan will be established to enable dashboard reporting.
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Rebrand and Market LJTA

Natalie Williams will lead effort to fie LJTA's rich aviation history with its intended role form the market analysis to develop a framework
for a branding and marketing pfan. As a pari of the marketing plan, an outreach program for the county to use in improving LJTA's
brand with focal corporate aviation users will be developed. The plan will be structured to give the county a forum for improving

their corporate aviation business prospects, retaining existing businesses as well as achieving property development goals that are
established for LJTA. Elements that will be considered in the plan could include market outreach programs, utilizing various forms of
electronic media, air shows/aviation festivalsfly-ins, recommendations for in-house versus outsourced marketing funclions, coordinated
marketing between County and FBO, The new logo developed as parl of the rebranding program is anticipated to be reflected in the
colors and architectural scheme of development at LJTA moving forward.

The rebranding and marketing plan will include the development of new logo and a marketing brand to reframe in the image of LUTA for
existing and potential users and establish a stronger presence in the market.

Narrative Report and Airport Layout Plans for Master Plan Update
The resulls of the financial, faclity plans and overall recommendation will be tied together into a final report. This final narrative report
will include an executive summary and sections that discuss in more detail:

» strategic initiatives

» marketing and branding slrategy

» business and corporate aviation outreach and partnering plans

» identification of best practice and recommendations for Improvement in the areas of finance/adminislration, operationsfsecurity,
capilal investment and assel management

» fecommended business metrics to suppori operating LJTA as a business

» airport market role and service levels with forecast information and facility requirements {matrix format) ¢

» runway legnth jusfifiation and allernatives analysis, including environmental considerations ¢

» implementation pian for the phasing of improvement on the airport layout plan ¢

» pto forma profit and loss statement to understand subsidies and new revenue sources '

¢ Will be prepared so they can standalone for the ALP submittal to the FAA if desired.

in conjunction with the narrative report, updated airport layout plan (ALP) drawings will be prepared depicting preferred runway length
and alrfield configuration, terminal/FBO Improvements, aviation landside development and nonaviation development. The ALP will be
submitted for FAA review and approval.

The services in this project can be provided within the six month proposed schedule if existing base mapping is used for the ALP
update. If new base mapping is needed for the ALP, per FAA standards it will not be able to be flown until spring when the Milwaukee
area relurns to leaf-on conditions, necessilating a six month contact renewal to complete the ALP.,

The final narrative report containing the business plan and updated master plan information and the ALP drawings will be provided
in hard copy and electronic format with the electronic format aflowing for finkage between associated sections of the document or
supporting information.

Through the business plan and master plan update to meet the four key areas of maximize the available runway tength, update the
gateway, increase revenue and decrease operating costs and rebrand and market LJTA, the Milwaukee County staff will be provided
with the tools to operate LJTA as a business, grow revenues, retain custormers and establish a sironger markel recognition and brand.
Thus, opening the future at LITA to increase its overall economic development importance to Mitwaukee County.

Hanson Professional Seivices Inc. \ 3




DocuSign Envelepe ID: 3C5082F0-681E-4CD9-8650-A8GFDAYACEB2

CLIENT LIST & SERVICES PROVIDED
{Within the Past 3 Years)
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CLIENT LIST & SERVICES PROVIDED
{Within the Past 3 Years)
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CLIENT LIST & SERVICES PROVIDED
(Within the Past 3 Years)
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Hanson has teamed with Compass Solutions LLC {Compass Solutions} and

o Quorum Architects, Inc. (Querum) to provided added value lo the Milwaukee
County staff in the preparation of the Lawrence J. Timmerman Airport Business MP ASS
Plan and Master Plan Update Consulting Services. Compass Solutions will o sowTions

be engaged In the business planning and rebranding and marketing tasks.
Quorum will work on the space planning for updating the terminal gateway
and provide renderings to assist in visualizing the polentiai gateway lo

the Milwaukee communily. Compass Solutions and Quorum are certified

as Disadvantaged Business Enterprise {DBE) firms by Wisconsin Unified

o Certification Program. Hanson commits to at least 17 percent of the LUTA
Business Plan and Master Plan Update consulting service being performed by
Compass Solutions and Quorum Architects.

The TBE-14 Form, Commitment to Contract with TBE, will be prepared with
each firm as part of the contracling process.
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OFFICIAL NOTICE NQO. 7146
REQUEST FOR QUALIFICATIONS (RFQ)

AIRPORT BUSINESS PLAN AND MASTER PLAN
UPDATE CONSULTING SERVICES
AT LAWRENCE J. TIMMERMAN AIRPORT
MILWAUKEE, WISCONSIN

A. INVITATION

Milwaukee County/Lawrence J. Timmerman Airport (LJTA) is seeking proposals from
qualified, experienced airport planning firms to provide airport business planning and
related management consulting services which will include development of a business
plan and updating the Airport Layout Plan and Master Plan namrative report for LITA.
This Agreement shall be for a term of one hundred and eighty (180) days, commencing
November 21, 2016, and ending May 20, 2017, provided, however, that the County shall
have ihe sole right to renew this Agreement for one (1) additional six (6) month term
upon the same terms and conditions; provided that such option to renew shall be
exercised in writing to the firm not less than thirty (30) days prior to the expiration of
said Agreement. Subject to earlier termination as hereinafter provided.

B. GENERAL DESCRIPTION OF LITA AND MILWAUKEFE REGION

Lawrence J. Timmerman Airport is a general aviation public-use airport located on the
northwest side of Milwaukee County. A generalized service area for the Airport, based
upon the addresses of businesses and individuals who base their aircraft at the Airport,
has been defined by the Southeastern Wisconsin Regional Planning Commission
(SEWRPC) as the central and northern portions of Milwaukee County, northeastern
Waukesha County, southern Ozaukee County, and southeastern Washington County.

The Airport is located within the corporate limits of the City of Milwaukee, with several
land parcels south of Hampton Avenue within the corporate limits of Wauwatosa. Access
is provided from Appleton Avenue via Hampton Avenue/91st Street (Swan Road) or
Silver Spring Drive, with interchanges available to both approaches from U.S. Highway
45 (Zoo Freeway).

According to 2010 census information, the population of the Milwaukee Standard
Metropolitan Statistical Area (SMSA), which includes the counties of Milwaukee,
Ozaukee, Washington, and Waukesha, was 1,555,908, This was an 8.60% increase from
the 2000 census data.

Aside from Lawrence I. Timmerman Airport and General Mitchell International Airport,
there are no other publicly owned airports within Milwaukee County. Several publicly
owned airports exist in counties adjacent to Milwaukee County.

At last count, there were approximately 69 aircraft based at LITA comprised of 57 single
engine aircraft, 8 multi-engine aircraft, 2 jet aireraft, and 2 helicopter aircraft. According
to fuel flowage statistics furnished by the present fixed base operator and other operators,
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general aviation fuel receipts in 2015 at LYTA were 74,752 gallons for Jet A fuel and
66,792 gallons for 100LL fuel.

Airport operations recorded by the FAA Control Tower in 2015 were 26,957 and were
reported in the following categories:

Itinerant Air Carrier 2
Itinerant Air Taxi 499
Itinerant GA/Civil 12,435
Itinerant Military 38
Local GA 13,933
Local Military 50

Other historical data can be found at:

http://www.mitchellairport.com/airport-information/facts-and-stats

C. KEY ISSUES FOR CONSULTANT TO CONSIDER

Some key issues to be considered in the Business Plan will include the following:

Running the Airport as a Business

Client Retention

Airport Land Lease

Attraction of Corporate Aviation

Airport Branding

Market Niche

Coordinated Airport Marketing

Streamlining Compatible Aviation and Non-Aviation Development Processes
Attraction and Support of Aviation-Dependent Businesses

CENA LR LN

D. BUSINESS PLAN SCOPE OF SERVICES

The scope of services required by the Airport in this RFQ consist of the assessment of
potential ways to improve the Airport’s financial performance, economic development,
and operation. The scope of services shall include but not be limited to:

Identify strategic initiatives for Airport development and operation.
Present a suggested branding strategy for Timmerman.

Analyze the potential impacts of the attraction of more corporate aviation.
Develop retention and expansion strategies for existing tenants,

Identify the need for an advertising and/or marketing strategy for the Airport.

U A

Explore new Northwest Milwaukee business opportunities including development/use
of available Airport lands.

7. ldentify potential partnering opportunities with area businesses.
2
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OFFICIAL NOTICE NO. 7146

Identify current business practices, lease terms, and systems.

Identify any operational or staffing issues that may be improved.

10, Identify needed Airport amenities and/or services,

11. Identify potential Airport development funding opportunities.

12. Discuss capital investment options.

13, Present financial pro formas for the recommended plan.

14. Present an option for Milwaukee County to own and operate the FBO at Timmerman.

15, Other financial services on an as-needed basis.

E. AIRPORT CONSULTANT SELECTION CRITERIA

The selection of a firm to provide professional services for this project will be based upon
the following criteria;

1.

The qualifications of the firm and personne! for the specific type of work required
for this project (30%);

The level of previous experience in airport planning and business plan analysis
(30%);

The proposer’s program for the direct involvement of Targeted Business Enterprise
(TBEs); the County has established a TBE participation goal of 17% for this
contract (Y/N),

The client references for work performed on similar projects (20%); and

The quality of the proposal with regard to the firm’s understanding of the project
goals (20%).

F. PREPARATION OF PROPOSALS

Proposals should be prepared in sufficient detail to permit Airport staff to evaluate the
firm’s understanding of the Scope of the Project. Further, the proposal should contain, at
a minimum, the following items:

1.

Background information describing the firm and its personnel that illustrates a
level of experience sufficient to successfully complete this project;

The specific services that will be performed by the firm for each of the elements
of this project, including, but not limited to the items listed in scope of services;

‘Client references, including a contact and telephone number, for all services pro-
vided and all work done by firm on airport projects in the last three (3) years; and
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TARGETED BUSINESS ENTERPRISE REQUIREMENTS

The contract has a Targeted Business Enterprise (TBE) participation goal of 17%.
To be considered responsive, you must submit Commitment to Contract (TBE-14)
form(s) (Attachment A) with your Bid/Proposal, one completed for each of the TBE
firms you intend to utilize.

Community Business Development Partners (CBDP) is responsible for
monitoring and enforcing Milwaukee County's Targeted Business Enterprise
(TBE) Program for inclusion of small business. Targeted firms include DBE and
SBE firms certified under Federal regulations and WBE and MBE certifications
from the State of Wisconsin DOA. Participation goals are set for each project and
determined by the capacity and availability of firms to perform work included in
the project scopes. Prime contractors qualification statements will include
examples of past performance for utilization of small business, and proposals for
use of certified firms for this project.

The TBE-14 form must identify (1) the TBE firm by name and address, (2) the
scope(s) of work/service(s) to be provided, (3) the dollar amount of such work, and
(4) the percentage of the TBE goal to be met. Community Business Development
Partners (CBDP) may reject your Bid/Proposal for failing to identify this
information for each TBE.

Contact CBDP at 414-278-4851 or cbdpcompliance@milwaukeecountywi.gov for
assistance in identifying TBE firms and understanding the County’s TBE Program

procedures. The official directory of eligible TBE firms that are DBE
(Disadvantage Business Enterprises) can be accessed through the following link:

http://wisconsindot.gov/Pages/doing-bus/civil-rights/DBE/certified-firms.aspx

The official directory for MBE and WBE certifications from the State of
Wisconsin DOA link:

https://wisdp.wi.gov/search.aspx

During the contract term, the successful Bidder/Proposer will use the County’s
online reporting system to document TBE participation. Contract compliance is
monitored through review of payment data reported in the Diversity Management
and Compliance System, utilizing B2GNow software, Contractors are required
to report payments received and paid to subcontractors in the system, There is
no cost to the Prime or any subcontractor, the only requirement is to become a
registered user and complete the one hour webinar training,

Community Business Development Partners (CBDP) is responsible for
monitoring and enforcing Milwaukee County's Targeted Business Enterprise
(TBE) Program for inclusion of small business. Targeted firms include DBE and
SBE firms certified under Federal regulations and WBE and MBE certifications
from the State of Wisconsin DOA. Participation goals are set for each project and

4
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determined by the capacity and availability of firms to perform work included in
the project scopes. Prime contractors qualification statements will include
examples of past performance for utilization of small business, and proposals for
use of certified firms for this project.

Community Business Development Partners (CBDP) is responsible for designing,
implementing, monitoring and enforcing Milwaukee County's Targeted Business
Enterprise (TBE) Program, in compliance with County Ordinance and Federal
Regulation. Reporting is accomplished from collection of data in the Diversity
Management and Compliance Systern, utilizing B2GNow sofiware. Contractors are
required to report payments received and paid to subcontractors in the system. There
is no cost to the Prime or any subcontractor, the only requirement is to become a
registered user and complete the one hour webinar training.

G, TIMELINE

The timeline for this RFQ is as follows:

September 15, 2016 Advertise for proposals

October 3, 2016 @ 1:00 p.m. Proposals due

October 17,2016 Complete evaluation and selection

November 21,2016 Agreement executed and term begins
H. RIGHTS

The County reserves the right, in its sole discretion, to reject any proposal which, in the
County’s sole and absolute opinion demonstrates that the proposer does not have the
qualifications or the necessary experience, the financial capacity or the ability to perform
the Scope of Work, or any non-responsive proposal or any proposal submitted without the
required information. In addition, any Proposal not in compliance with the procedural
requirements for submitting a Proposal may be rejected. The County reserves the right, in
its sole discretion, to reject any or all Proposals in whole or in part with or without cause;
to negotiate for the modification of any Proposal; to advertise for new Propaosals; to waive
minor irregularities and formalities; or to proceed to have the services performed in a
manner other than that described in this RFQ. The County also reserves the right, in its
sole discretion, to establish a “cure” period in the event that a proposer(s) has not
submitted the required information, for the purpose of obtaining complete Proposals
and/or curing other defects in a Proposal. The County, in addition to the previously
stipulated reservation, reserves the right, in its sole discretion, to disqualify any proposer
and reject any Proposal submitted that is not, in the County’s sole and absolute discretion
competent to perform the work and services contemplated in this RFQ. The submission of
a Proposal by any proposer shall ot in any way commit the County to enter into a

contract with that proposer or any other proposer. This list of the County’s rights is not all-
inclusive.
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L CAUSES FOR DISQUALIFICATION.

L.

The County reserves the right to reject any proposer which, in the County’s
opinion, does not possess adequate qualifications. The County reserves the right
to waive minor irregularities and formalities.

More than one proposal for the same RFQ under the same or different names will
not be considered. Reasonable grounds for believing that the proposer possesses
an interest in more than one proposal for the sarne RFQ will cause the rejection of
all proposals for that RFQ in which the proposer has such an interest. One or all
proposals will be rejected if there is reason for believing that collusion exists
among the proposers, and no participant in such collusion will be considered in
future proposals for consulting services.

Progosals will not be accepted from any proposer that is in arrears or is in default
to the County upon any debt or contract or that is or was a defaulter as surety or
otherwise, an any obligation to the County or has failed to perform faithfully any
previous contract with the County or has refused to enter into an agreement with
the County after having been awarded same.

In addition, any of the following may be considered a sufficient reason for the
disqualification of a proposer and the rejection of the proposal:

a An incomplete submittal of the proposal;

b. The lack of the business skills or financial resources necessary to
successfully satisfy the requirements of this RFQ;

c. A lack of responsibility as shown by past work, references, or other
factors; or
d. The submission of a proposal package that is incomplete, conditional,

ambiguous, obscure or which contains alterations not called for, or
irregularities of any kind.

L EXPENSES

All expenses incurred by the proposer in preparing its response to this RFQ and in
seeking award of this contract shall be borne solely by the proposer.

K. ANTI-LOBBYING PROVISIONS

Except as otherwise provided herein, all proposers shall refrain, under penalty of
disqualification, from direct or indirect contact for the purpose of influencing the
selection or creating bias in the selection process with any person who may play a part in
the selection process, including the evaluation team. This section is not meant to
preclude proposers from discussing their proposals with one or more members of the

6
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County, provided such meetings are scheduled, conducted in person, and are posted as
open meetings by the County at least 24 hours prior to the scheduled meeting. The
County’s posting shall include and identify the meeting participants, the subject matter of
the meeting and shall invite the public and press to participate. No contacts made by
telephone, other than to schedule a public meeting, are permitted, and copies of contacts
made via letter, FAX, e-mail or other written method may be made available to the
public, the press and all other bidders.

L. CONFLICT IN LANGUAGE

In the event of any discrepancy between this information to proposers and the
Agreement, the terms of the Agreement shall prevail.

M. PROFESSIONAL SERVICES CONTRACT

As required in Section 56.30 of the Milwaukee County Code of General Ordinances, the
successful proposer shall enter into a professional services contract with Milwaukee
County. The contract will incorporate by reference the firm’s proposal and the County’s
Request for Qualification. If there is a conflict between these documents, the County’s
Request for Qualification shall govern, unless otherwise provided for in writing, If the
proposer takes exception to any of the provisions in these documents, the proposer must
in a separate, written attachment state the exception and proposes alternative provisions,
A sample contract attached hereto as Exhibit 1.

N. PROPERTY OF THE COUNTY

Upon receipt, the Proposal shall become the property of the County. The County shall
have the right to use or dispose of each proposal in any way without payment or liability
of any kind whatsoever.

0. QUESTIONS

If the proposer finds a discrepancy in, or omission from, this document or any of its
attachments, has any doubts as to their true meaning, requires any additional information
to prepare the Proposal, the proposer shall notify in writing or via electronic mail to:

Kim Berry, A AE.

General Mitchell International Airport - MKE
5300 South Howell Ave.,
Milwaukee, WI 53207
414.747.3889
kberry@mitchellairport.com

Responses to the written comments will be posted on the Airport and County websites in
the form of an addendum to the proposal document. Milwaukee County will not respond
to any oral requests and will not be responsible for any oral instructions. Interested
parties are encouraged to check the Airport website www.mitchellairport.com under the
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Airport Information “Business Opportunities” link and the County website
http://county.milwaukee.gov/bop for addenda to this Official Notice No. 7146.

The County will not be responsible for any oral instructions given with regard to the
completion and submission of any Proposal. Any interpretation of this RFQ or any of its
attachments will be made only by duly issued written addendum. The County will not be
responsible for any other explanations or interpretations of this RFQ or any of its
attachments.

1. The proposer shall carefully examine the entire contents of this RFQ including any
attachments, addenda and the premises of the Airport, and shall judge for itself all
circumstances and conditions affecting its Proposal.

& All information or data contained in the RFQ and any subsequent addenda, while
believed to be reliable, are to be used by the proposer at its sole risk, and the
County, its officers, employees, and agents do not accept any responsibility or
liability in any fashion for its use by the proposer in structuring a proposal in
response to this RFQ.

NOT A CONTRACT

This RFQ is not to be construed as a contract or a commitment of any kind by the County;

nor does it commit the County to pay for any costs incurred by a proposer in the submission

of a Proposal or for any costs incurred prior to the execution of a formal contract with the
County. The submission of a proposal in response to this RFQ does not impose any legal
obligation on the County or the proposer submitting the proposal, nor does it create any
contract or quasi contractual relationship between the County or the proposer.

SELECTION OF CONSULTANT

1. The selection of the successful proposer will be made by a three (3) member
committee (the “Selection Committee”). The Selection Committee in its sole
judgment and in the best interests of the County and the Airport will select the top
responsive proposers best qualified to perform the services described in this RFQ.

2. A time will then be established by the County for finalizing the scope of work and
the negotiation and drafting of the terms of an Agreement with the highest-scoring
proposer, including without limitation, the fee structure with the selected
proposer(s). If the highest-scoring proposer refuses or neglects to timely execute
an Agreement on terms acceptable to the County or fails to timely furnish the
required proof of insurance, bonds, affidavits, or other required documents as
requested by the County, the County may, in its sole and absolute discretion, then
award the Agreement to the next highest-scoring proposer best qualified to
perform the services, as determined by the Selection Committee. If selected, the
second proposer shall be subject to the same procedures and timetables as provided
herein. If the second highest-scoring proposer also fails or refuses to fully execute
the agreement or fails to timely furnish the requested proof of insurance, bonds,
affidavits, or other documents requested by the County, the next highest-scoring
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proposer, if selected, will be subject to the foregoing provisions and so on as
determined by the Selection Commitiee. At any time, however, the County may
determine, in its absolute and sole discretion, to terminate this RFQ and to cancel
this RFQ or to reissue another RFQ.

R. CODE OF ETHICS

Section 9.05 (amended March 17, 2004) of the Milwaukee County Code of General
Ordinances of provides:

(2} (1) No person(s) with a personal financial interest in the approval or denial
of a contract being considered by a County department or with an agency funded
and regulated by a County department, may make a campaign contribution to
any County official who has approval authority over that contract during its
consideration. Contract consideration shall begin when a contract is submitted
directly to a County department or to an agency until the contract has reached
final disposition, including adoption, county executive action, proceedings on
veto (if necessary), or departmental approval. This provision does not apply to
those items covered by Section .15 unless an acceptance by an elected official
would conflict with this section.

S.

Indemnity. Contractor/Consultant agrees fo the fullest extent permitted by law to
indemnify, defend and hold the County harmless, including its agents, officers and
employees, from and against all loss or expense, including costs and attomey’s fees, by
reason of claims made under worker’s compensation law and/or liability for damages or
loss including suits at law or in equity, caused by any wrongful, intentional, or negligent
act or omission of Contractor/Consultant, or its agents which may arise out of or are
connected with the activities or operations of Coniractor/Consultant covered by this
Agreement, including any claim or award of damages arising out of U.S. patent,
trademark or copyright infringement, all without the County waiving any governmental
immunity or other right available to the County under Wisconsin Law.

Contractor/Consultant shall indemnify and save the County harmless from any award of
damages and costs against County for any action based on U.S. Patent or Copyright
infringement regarding computer programs involved in the performance of the tasks and
services covered by this agreement.

Insurance. Contractor/Consultant shall purchase and maintain policies of insurance and
proof of financial responsibility to cover costs as may arise from claims of tort, statutes,
and benefits under Workers Compensation laws, as respects damage to persons or
property and third parties in such coverages and amounts as required and approved by the
County Director of Risk Management and Insurance. Acceptable proof of such coverages
shall be furnished to the Director of Risk Management and Insurance prior to services
commienced under this agreement. Coniractor/Consultant shall provide evidence of the
following coverages and minimum amounts.
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Tvype of Coverage Minimum Limits
Wisconsin Workers' Compensation Statutory; Watver of Subrogation
Employer’s Liability $100,000/$500,000/$100,000

Commercial or Comprehensive
General Liability

General Aggregate $1,000,000 Per Occusrence
Bodily Injury & Property Damage $1,000,000 Aggregate
Personal Injury $1,000,000 Per Person
Confractual Liability $1,000,000 Per Occurrence
Fire Legal Liability $50,000 Per Occurrence

Professional Liability

Errors & Omissions $1,000,000 Per Occurrence
Refer to paragraph A.2.
for additional conditions

Automobile Liability

Bodily Injury & Property Damage $1,000,000 Per Accident

All Autos-Owned, non-owned
and/or hired

Uninsured Motorists Per Wisconsin requirements

Milwaukee County, as its interests may appear, on Comprehensive General Liability and
Automobile Liability, shall be named as an additional insured for General, Automobile,
Garage Keepers Legal and Environmental Impairment Liability, as respects the services
provided in this agreement. Disclosure must be made of any non-standard or restrictive
additional insured endorsement, and any use of non-standard or restrictive additional
insured endorsement will not be acceptable. A thirty (30) day written notice of
cancellation, non-renewal, or material change shall be afforded to the County.

The insurance specified above shall be placed with an AA+ rated carrier per Best’s
Rating Guide approved to do business in the State of Wisconsin, Any deviations or
waiver of required coverages or minimums shall be submitted in writing and approved by
the County Director of Risk Management and Insurance as a condition of this agreement.
Waivers may be granted when surplus lines and specialty carriers are used.

A Certificate of Insurance shall be submitted for review to the County for each successive
period of coverage for the duration of this agreement.
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OFFICIAL NOTICE NO. 7146

A.l, COMPLIANCE WITH GOVERNMENTAL REQUIREMENTS
Contractor/Consultant shall evidence satisfactory compliance for Unemployment
Compensation and Social Security reporting as required by Federal and State laws.

A.2. PROFESSIONAL LIABILITY - ADDITIONAL PROVISIONS
Contractor/Consultant agrees to provide additional information on their professional
liability coverages as respects policy type, i.e., errors and omissions for consultants,
architects, and/or engineers, etc.; applicable retention levels; coverage form, i.e., claims
made, occurrence; discover clause conditions, and effective, retroactive and expiration
dates, to the County Director of Risk Management and Insurance as may be requested to
obtain approval of coverages as respects this section.

It is understood and agreed that coverages which apply to the services inherent in this
agreement will be extended for two (2) years after completion of all work contemplated
in this project if coverage is written on a claims-made basis.

Contractor/Consultant shall certify and make available loss information from any insurer
as to any claims filed or pending against any and all professional liability coverages in
effect for the past five (5) years, if requested.

Contractor/Consultant shall certify to inform the County of any claims filed for errors and
omissions that may be covered under professional coverages pursuant to the work within
ten (10) days of notice of the occurrence or ¢laim filing, whichever is sooner.

Deviations and waivers may be requested in writing based on market conditions to the
County Director of Risk Management and Insurance. Approval shall be given in writing
of any acceptable deviations or waiver to Contractor/Consultant prior to Contractor/
Consultant effecting any change in conditions as contained in this section. Waivers shall
not be unduly withheld nor denied without consultation with the Consultant,

T. PROPOSAL SUBMISSION

One (1) original and Three (3) copies of the proposal must be received at the Milwaukee
County Courthouse, no later than 1:00 p.m., CST, October 3, 2016. Late proposals and
faxed or e-mailed proposals will not be considered. Proposals should be addressed to:

Official Notice No.7146
ATRPORT BUSINESS PLAN AND MASTER PLAN UPDATE
CONSULTING SERVICES PROPOSAL
At Lawrence J. Timmerman Airport
Milwaukee, Wisconsin

County Clerk
County of Milwaukee
Room 105, Courthouse
901 North Ninth Street
Milwaukee, W1 53233
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OFFICIAL NOTICE NO. 7t46

The County reserves the right to accept or reject any or all proposals for any reason that
Milwaukee County determines to be in the best interests of the County and reserves the

right to negotiate the terms and conditions of the proposal with the respondent which, in
the County’s sole judgment, submits the best proposal.

H \Prvate\PropenieAlnideRequed for Qualificationd Thmmesman Maseer Plan\Timmermen Mosier Plan BFQ doce
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; Engineering | Planveng | Aked Servces

Lawrence J. Timmerman Airport (LJTA)
Airport Business Plan and Master Plan Update
Scope of Work

November 1, 2016 v1

To provide a strategic business plan to guide development at Lawrence J. Timmerman Airport
(LJTA), Hanson Professional Services Inc. and team members (Consultant) will develop an airport |
business plan and update the Airport Layout Plan (ALP) drawing and Master Plan narrative report
for LITA. The focus of this study is the airport business plan with the updates to the ALP and a
narrative report to support the business plan.

Element 1 — Inventory Current Conditions
The most recent planning document for LJTA is the Strategic Development & Airport Master Plan
Study accepted by the Milwaukee County Board of Supervisors on February 7, 2008 (2008 Master
Plan). The purpose of Element 1 — Inventory Current Conditions is to capture the existing
conditions and any changes since the 2008 Master Plan, both in terms of physical facilities and
existing and potential users and developers.

Task 1.1 — Gather Existing Documentation on LJTA

The Consultant will gather the following existing documents to provide information on existing

conditions including but not limited to: i
e Local and departmental organizational chart/staffing information

Current financial data including operating costs and administrative practices and systems

Operational/security programs

Capital development and asset management programs

Minimum standards for commercial aeronautical activities

Lease documents

Rules and regulations documents

Any existing best practices documents

Existing planning documents

Existing pavement condition study/pavement management plan

o Airport operational data, including tenant and based aircraft lists, aviation activity reports,
airport events, and know transient users

e Development and transportation plans for the area surrounding LJTA

e © © @

Task 1.2 - Outreach to Users and Businesses

To better identify the current and desired assets and amenities at LJTA, a series of stakeholder,
potential users and business interviews will be conducted. The data obtained through the
interviews shall be used in defining LJTA's market role and in the development of the business
plan.

Working with Milwaukee County staff and the fixed base operator (FBO) the Consultant will
identify key stakeholders for interviews including:

e Current stakeholders at LJTA, businesses and representative private aviation users

o Business users of other aviation facilities in LJTA's market area

o Local business that could help drive market growth
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» Local brokers/developers that could be interested in aviation or non-aviation development
at LJTA.

The interviews will be conducted in person as well as by telephone. The Consultant shall conduct
face-to-face interviews with stakeholders and current users, while potential users and local
business will be interviewed via telephone.

The timeline for concluding the interviews will be approximately thirty (30 days). Our goal is to
conduct a minimum of 50 interviews.

Task 1.3 — Develop Stakeholder Committee

Through the stakeholder interview process, a committee of stakeholders including key tenants,
users, local businesses and leaders will be established. This committee will serve as a sounding
board during the business planning process and could be available to assist during the
implementation process.

Task 1.4 - Condition Assessment of Existing Facilities at LJTA

A kick-off mesting and two day site visit will be conducted to review the conditions of existing
facilities. During that site visit, the Consultant will review and assess in general terms the condition
of each of the facilities at LUTA. The goal of this assessment is to gather sufficient data to identify
maintenance needs and develop an estimate of maintenance and ongoing costs. The facility size,
age and general condition (excellent, good, fair and poor) will be identified along with its intended
function and ability to meet that function. The assessment analysis will also consider whether the
condition or function of facilities is such that it would be more effective to remove them opening
that area for redevelopment.

There are limited drawings depicting the interior of the existing terminal building and no known
editable electronic files of it. This information Is needed to evaluate the existing facilities against
facility requirements for the market role to be identified as part of the study. Therefore, as part of
the condition assessment, field measurements will be made of the terminal building to verify and
augment the existing limited information to produce drawings of the existing interior layout that
will be used to evaluate future terminal alternatives and will also be made available to the County
to update their documentation for LJTA.

Task 1.5 — Aviation Activity Projections

The Federal Aviation Adminisiration (FAA) Terminal Area Forecast (TAF) along with national
growth rate for the FAA Aerospace Forecasts will be used by the Consultant to develop the
baseline forecast of future activity. Data from the Air Traffic Control Tower (ATCT) will be used
to validate the baseline forecast and develop localfitinerant split and peak levels. As the goal of -
this business plan is to increase activity at LJTA, the baseline forecast will be augmented with
critical aircraft activity operational requirements data from the stakeholder interview process,
especially for the out years after the implementation of the strategic goals. Using the TAF
combined with interview data will be more reflective of the potential for growth at LJTA for aviation
.development planning than new statistical analysis.

Task 1.6 — Environmental Overview
Using existing resources, a list of environmental factors from FAA Order 1050.1F,
Environmental Impacts: Policies and Procedures, will be reviewed to determine those not
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applicable and those that are potentially applicable for proposed development. This data will
be summarized in a tabular format. No field analysis or noise analysis is included as a part
of this task.

Etement 1 Deliverables: Summary memao of outreach interviews
Recommendation of membership for stakeholder committee
Existing condition chapter for narrative report including aviation
forecasts and environmental overview

Element 2 — Define Aviation Services and Facility Requirements

This element uses the data collected in Element 1 o define the user needs and potential market
for LUTA. It also defines the strategic initiatives to be established by the business plan and ALP
update.

Task 2.1 — Prepare Facility Requirements Matrix

Based on the condition assessment and input from the stakeholder and business interviews, the
Consultant will develop a facility requirements matrix. This matrix will identify the type of facility,
size and level of service that is desired for airside and landside facilities.

Task 2.2 — Assess Options for FBO Operations

Aviation services are currently provided by a fixed base operator (FBO) that is a private business
entity. In case there would be a time that as a public entity Milwaukee County would need to
exercise exclusive right privileges, the Consultant will identify the level of service that would need
to be provided and an estimate of investment and operational costs.

Task 2.3 - ldentify Strategic Initiatives for LJTA Development and Operations

Using the facility requirements matrix, working with Milwaukee County staff, the Consuitant will
define the market role for LJTA and identify strategic initiatives to increase operations, retain and
grow business, increase revenue and reduce operational costs. These strategic initiatives will be
identified through a one day pfanning charrette including County staff and key stakeholders.

Element 2 Deliverables: Facility Requirements Matrix
FBO Service Requirements Memo
Strategic Initiatives Charrette
Strategic Initiatives Summary Memo

Element 3 - Alternatives Analysis

The alternatives analysis will progress from the most essential aviation function, the airfield,
through the landside and non-aviation development alternatives. Because some development is
anticipated to be needed to meet the strategic initiatives identified for LJTA, preliminary airfield
and terminal and hangar area alternatives will be prepared to be considered as part of the
strategic initiatives charrette in Task 2.3.

Task 3.1 - Airfield Aiternatives to Optimize Runway Length

LJTA currently has limited runway length to support the current fleet of corporate aircraft. RunWay
15L/33R is the longest existing runway and has the most potential for accommodating additional
runway length. The Consultant will identify alternatives to optimize the available runway length
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on Runway 15L/33R or a realigned Runway 15L/33 R, balancing user needs with devetopment
costs and impacts. The alternatives will be considered per the current Federal Aviation
Administration (FAA) standards. The Consultant will identify runway extension alternatives
starting by reviewing the runway aiternatives considered in the 2008 Master Plan but applying
current FAA design standards. The previously considered runway alternatives will be modified to
meet the current FAA design standards, including guidance on development within a Runway
Protection Zone (RPZ). The advantages, disadvaniages and associated development cost will be
identified for each viable alternative for additional runway length at LITA. These alternatives will
be coordinated with Milwaukee County staff to identify the preferred alternative. The preferred
alternative will be coordinated with Wisconsin Department of Transportation, Bureau of
Aeronautics (WisDOT) and FAA Chicago Airports District Office to obtain their support and
address any questions.

Based upon the preferred runway alternative, alternatives for required modifications to taxiways
or aprons to support the runway alternative will be identified. The preferred airfield alternatives
will serve as the basis for updating the ALP documents. The preliminary airfield alternatives will
be considered as part of the strategic initiatives charrelte.

Task 3.2 — Terminal and Hangar Area Development Alternatives

The Consultant will use the airfield alternatives to identify the area available for terminal and
hangar development alternatives. Making use of the facility assessment up to three alternatives
for development and/or redevelopment/reconfiguration of the existing terminal and hangar area
will be prepared. The ownership of the park and ride lot will be assessed as part of this alternatives
analysis. These alternatives wilt include the consideration of demolition of existing buildings based
on the condition assessment and operational cost analysis to improve the connectivity between
airside and landside functions. The alternatives will take into consideration site access, flow
through the terminal building and security. These development alternatives will be considered as
part of the strategic initiatives charrette.

Task 3.3 — Terminal Building Alternatives

The current terminal building is a Curtiss Wright hangar. While preserving its historical
significance, it is anticipated that improvements will be needed to meet the facility requirements
identified in the study. Using the information from the aviation activity forecasts and user
interviews, functional space sizing and flow through the terminal will be developed. Coordinating
with the terminal and hangar area development alternatives, two to three alternatives to provide
this functional space within the existing building or an expanded building will be developed.
Estimates of conceptual construction cost and any challenges to developing the aiternative will
be prepared. The terminal building alternatives will be reviewed as part sirategic initiative in
conjunction with the terminal and hangar area alternatives. A rendered floor plan wili be prepared
for the preferred alternative.

Task 3.4 — Non-aviation Development Alternatives

It is anticipated that after identifying the areas needed to support airfield and landside aviation
development, there will be space available for non-aviation development that can be used to
support the aviation operations. Making use of the information gathered during the stakeholder
interviews, areas for and potential uses will be identified for non-aviation development. These
alternatives will be prepared from the perspective of improving the revenue producing capability
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of property at LJTA. Improvements that the County would need to make their property more
attractive to aviation and non-aviation development will also be identified. This analysis will
include the future redevelopment opportunities of the current VOR safety area as the Timmerman
VOR located on LJTA is slated by the FAA for decommissioning by 2020. This analysis will be
coordinated with the establishment of the property development plan in Task 4.3. These
alternatives will be reviewed as part of the business planning workshop in Element 4.

Task 3.5 - Prepare Probable Development and Maintenance Costs and Implementation
Plan

To support the alternatives analysis, where applicable magnitude of cost estimates will be
developed to assist in evaluating the alternatives. As part of this analysis, maintenance costs
(Capital Maintenance) or demolition costs and timing that could impact the selection of a preferred
alternative will also be identified.

For the preferred alternatives, an implementation plan will be developed, identifying development
proposed for the shori, intermediate and long term and the associated capital development
expenditures (CAPEX). Concept level cost estimates will be prepared for the projects in the capital
project implementation plan. In addition, the Consultant will prepare estimates of probable
maintenance costs to preserve or remove existing infrastructure. During the development of a 20
year conceptual profit and loss pro forma in Task 5.4 the preliminary implementation plan will be
revised as needed fo best fit within the overall business plan.

As a part of estimating the probable construction costs, the eligibility for capital improvements for
FAA Airport Improvement Program (AIP) grant funding will be identified. In addition to identifying
the projects eligibility, their rating within the FAA's national priority system will also be identified
as an indication of the likelihood to obtain grant funding. The capital improvements will be
coordinated with County staff to identify opportunities to optimize FAA, Local, State or other
funding sources.

Element 3 Deliverables: Alternatives Analysis chapter for narrative report
Terminal building space planning memo and alternalives
Rendered floor plan of preferred terminal alternative
Capital project implementation plan

Element 4 ~ Branding and Marketing Plan Development

Tying LJTA's rich aviation history with its intended role from the market analysis the Consultant
will develop a framework for a branding and marketing plan that can be targeted to current and
potential users, general public and the business community within LJTA catchment area.

Task 4.1 ~ Develop Framework for Updated LJTA Brand

Drawing on information from existing resources, user interviews and the community, messaging
to be conveyed by the LUTA brand and key elements will be identified: Recommendations for logo
development, colors and theme will be provided. Developing the framework for the rebranding
will be done in coordination with the FBO to provide a unified vision for the LJTA brand.
Consideration will be given to modifying the LJTA name to provide more location recognition as
part of this task. The branding framework will be prepared to provide a guide for County staff to
pursue a full rebranding program with appropriate coordination with County officials.
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Task 4.2 - Develop Framework for Marketing/Outreach Strategy

Multiple media are available for use in a marketing plan including electronic and print media; air
shows/aviation festivals/fly-ins. The Consultant will identify the advantages and disadvantages of
various media and the desired audience for each to provide a marketing strategy for the facilities,
services and development opportunities available at LJTA. The marketing strategy will also
include recommendations on in-house staff conducting the marketing program versus outsourced
marketing duties and coordination of marketing among the County and FBO. The
marking/outreach straiegy will be prepared to provide a guide for County staff to pursue the
implementation of a marketing and outreach program.

As part of the marketing strategy development, the Consultant will develop the framework for a
focal business outreach plan that will allow County staff to improve their brand with local corporate
aviation users on a long term basis. The plan will be structured to give the county a forum for
improving their corporate aviation business prospects, retaining existing businesses, as well as
helping achieve their property development goals for LJTA.

A branding and marketing workshop will be conducted with County staff and key stakeholders to
review and refine the branding and marketing recommendations.

Task 4.3 - Establish Property Development Plan

The Consultant will use the information derived from interviews with the local developer/broker
and the business community to recommend a solid property development plan for both aviation
and non-aviation property. The plan will include best practices for property development process,
procedures, internal staffing requirements and professional skills necessary to be successful. It
will also identify County policy consideration with regard to implementation of a property
development plan.

Element 4 Deliverables: Framework for Branding Strategy memo
Framewark for Marketing/Outreach Strategy memo
Branding and marketing workshop
Property Development Plan

Element 5 — Prepare Operational and Financial Business Plan

The analysis in the previous tasks establishes the foundation for and input into bullding a business
plan for LJTA. Evaluation of current conditions related to the business plan will occur concurrent
with the previous tasks so that preliminary information is available for the planning charrefte.
Element 5 prepares the analysis for future operations at LITA.

At the high level, the consultant will review previous related planning activities, such as the LJTA
SWOT analysis, the airport master plan, and any related local transportation planning documents.
Additionally, the Consultant will work to understand the overall mission and vision for LITA. The
Consultant will develop an understanding of the economic development goals of the community,
and also work toward an alignment with the local government’s goals for public sector property
development. -
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Task 5.1 — Develop Administrative Business Best Management Practices

The Consultant will analyze current administration, organization staffing and financial systems,
processes and procedures with respect to industry best practices and make improvement
recommendations. This analysis will consider and make recommendations regarding optimal
staffing levels and organizational structure. Additionally, the Consultant will review and make
recommendations as necessary regarding the following,

Administrative systems; the Consuitant will review current administrative systems and
procedures, and recommend any necessary modifications or best practices

Financial systems; the Consultant will review current business data and financial
management practices and recommend any modifications toward best practices that will
make financial transactions more efficient going forward.

Leases and lease management; the Consultant will review current leasing policy and lease
management procedures, and will recommend any modifications necessary toward better
management control and best practices

Property development; the Consultant will review all property development related goals,
policies and practices, and will make recommendations regarding best practices related
to revenue development, investment required by the private and public sectors, and best
practices for brokers, developers and master developers

Key Performance Indicators; the consultant will review any existing KPI's and make
recommendations for developing a set of KPI's that are relevant and beneficial to the
management of LJTA on an ongoing basis from the financial and administrative
perspective

Policy review; the consullant will conduct a high level policy review and ensure that all
recommendations are in alignment with current policy. The Consultant will work with the
project manager and staff to develop any policies that might need to be modified in order
to improve the financial and administrative performance of LITA

Staffing; the Consultant will review all staffing both direct, third party and allocated, and
will make recommendations regarding found efficiencies or potential improvements. This
analysis will include recommendations regarding the appropriate chartering of existing
employees

Rates and charges palicy; the Consultant will review the existing policy and will work with
the project manager and staff toward the development of a rates and charges policy that
can be used to benefit all users as well as the County going forward

Marketing and branding policy; the consultant will work with the project manager and staff
toward the development of a written marketing and branding policy which will be used to
inform the marketing and branding analysis of the plan

Task 5.2 - Develop Operational Best Management Practices

The Consultant will analyze current operational/security practices and related assets with respect
to industry best practices and make recommendations for improvements or upgrades. This
analysis will consider both physical facility and procedural challenges and opportunities.

The Consultant will consider and make recommendations on the following operational items:

Asset Management; the Consultant will document current practices and define best
practices. Information will be brought forward from the facility condition assessment for -
this task
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s Safety and security; the Consultant will document current practices and define best
practices regarding equipment, technology, operational protocols, security protocols,
safety/security staffing and protocols, mutual aid agreements, lighting, communications
and airporf wide users groups

¢ Emergency planning, the Consultant will document current practices and define best
practices regarding emergency planning and rasiliency

¢ Safety/security policy development; safety management policy if in existence, the
Consultant will document current practices and recommend modifications or
improvements for best practices

e Minimum standards and airport rules and regulations; the Consultant will review current
documents and recommend modifications or improvements that would improve
managerial control and efficiency

e Engineering and Development; the Consultant will review and document the current
practices for the ongoing planning, engineering and development of the airport. The
consultant will make recommendations regarding best practices for efficiently delivering
capital maintenance and major capital improvement for the organization

e Key Performance Indicators; the Consultant will review any existing KPI's for the
operations, safety/security realm and will make recommendations regarding the adoption
of a set that will allow the County to better manage the facility on a long term basis

Task 5.3 — Identify Potential Development Revenue

The Consultant will analyze the total revenue structure through the review of existing leases and
other revenue production means at LUTA and benchmark it to similar/competitive airports in the
market. The Consultant will also analyze these leases for their ability o generate reasonable
revenues and {o offer a reasonable return on investment for any facilities in which the County has
invested. Best practices will be brought forward from Task 5.1 to aid in the revenue generation
analysis, Based upon the market analysis from the stakeholder and business interviews and the
aviation activity forecasts, the Consultant will identify the potential revenue by source that could
be generated from hoth aviation activity development and non-aviation activity development.

Task 5.4 - Identify Opponrtunities to Reduce Operating Costs

With the information, recommendations and best practices derived in Task 5.2, The Consultant
will analyze the total cost structure and make recommendations for minimizing operating expense
(OPEX) spend. This analysis will consider the annual capital maintenance costs identified through
the facility assessment and look at the cost allocation through the County and other cost basis
items including staffing, utilities, third party services maintenance and operating costs and other
OPEX categories. The Consultant will attempt to optimize and find efficlencies for all forms of
OPEX spend in this analysis and waork with the County toward developing solid ideas that will
reduce the long term OPEX requirement at LJTA.

Task 5.5 — Prepare Conceptual 20 Year Profit and Loss Pro Forma

The Consultant will bring forward the results of the analysis in Tasks 5.1 and 5.2, regarding
baseline OPEX, Capital Maintenance and CAPEX spend. This baseline will begin to populate the
expense side of the profit and loss pro forma. Additionally, the consultant will use the resuits of
the business plan revenue development analysis to baseline and forecast revenues and expected
revenue growth to populate the revenue side of the conceptual pro-forma analysis. This analysis
is concepiual in nature because in the out years revenues and to some extent costs are impacted
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by the greater economy, and development policies that may or may not be adopted by the County.
This analysis will provide an indication of the benefits that might be derived through following the
recommendations the consultant will make as a result of this business ptan. The consuitant will
adopt a conservative estimate of new revenue production that could result from adoption of plan
recommendations and policies. This indication of profitability, or bottom line benefits wilt help the
County in planning for major capital expenditures, and will also aid the County in the
implementation of recommendations and policies that would allow the long term vision for LJTA
to achieve its goals. The Consultant will attempt to overlay the long term capital program with the
bottom line resuits of the pro-forma analysis to give the County an understanding of the magnitude
of cash subsides thal would be required for both long term OPEX and CAPEX. The results of the
facility planning will be brought forward to aid in this analysis.

This initial 20~year pro forma will be reviewed in coordination with County staff and revised to
refine the capital project and business plan implementation strategy.

A business planning workshop wilf be conducted on-site with County staff and key stakeholders
to review the findings of the business pfanning and refine the Conceptual 20 Year Profit and Loss
Pro Forma to best reflect the desired business plan implementaftion.

Element 5 Deliverables: Administrative Best Management Practice Recommendation Memo
Operational Best Management Practice Recommendation Memo
Potential Revenue Development Summary Memo
Conceptual 20 Year Fro Forma
Business Planning Workshop

Element 6 — Prepare Master Plan/Business Plan Report
Element 6 captures the analysis of this study and resulling memos into a summary report to
provide the guidance for implementing the business plan recommendations.

Task 6.1 — Define Key Performance Indicators

~ As a result of the analysis in Tasks 5.1 and 5.2, Key Performance Indicators (KPI} will be
developed by the Consultant in coordination with County staff for the financial/administrative,
operational and capital categories of the business plan. Implementation of these KPIs will allow
the County to implement a business dashboard perspective for the management of the LJTA.
These KPls will enable the County to frack progress and make future adjustments to the
operations of LUTA as needed to meet evolving conditions. The recommended KPIs will be
discussed during the business planning workshop in Element 5.

Task 6.2 - Prepare Narrative Report for Business Plan/Master Plan Update
The Consultant will prepare a summary report with two sections focusing on the facility
recommendations o support the ALP update and the business plan. The first section will be
related to the ALP update will be written so it can be a standalone document and contain the
necessary sections {o support the updated ALP for WisDOT and FAA review. The ALP section
will include:

» Airport background information, making maximum use of data in the 2008 Master Plan

e Aeronautical activity forecasts '
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e Facility requirements making maximum use of the facility requirements matrix from Task
2.1. '

s Airside, landside and non-aeronautical development alternatives analysis

e Identification of preferred alternatives and any rationale for Modification to FAA Airport
Design Standards ,

e Environmental overview from existing resources and anticipated level of environmental
review for proposed development

e Implementation plan with conceptual construction costs, and estimated timing (CAPEX).

The business plan section of the master plan will include a summary of the analysis and
recommendations for:
« Administrative business best management practices
o Operational best management practices
¢ Revenue development potential
Optimizing operational expenditures (OPEX)
Conceptual 20 year profit and loss pro forma
Key performance indicators
Branding strategy
Marketing/outreach strategy
o Property development plan

a 2 o ©

Element 7 — Prepare Updated Airport Layout Plan

The ALP update will make use of existing data and will modify the electronic files from the 2008
Master Plan/ALP. No new mapping will be prepared as part of this analysis. As an update of the
existing ALP, the updated ALP Is not anticipated to meet all the requirements of FAA Standard
Operating Procedure 2.0, Standard Procedure for FAA Review and Approval of Airport Layout
Plan.

Task 7.1 - Update ALP Drawings

Based upon the analysis of this study, the consultant will make “pen and ink” changes to the
applicable ALP drawings to reflect the proposed development as an updated ALP drawing set.
The pen and ink changes on each sheet will be noted in the revision table on that sheet. The
purpose of these changes will be to provide a tool to coordinate the proposed development with
the FAA and agbtaln an alrspace review.

As a part of this task, the Consultant wili submit the Updated ALP to the WisDOT and the FAA
Chicago ADOQ for airspace review.

The following ALP sheets are anticipated to have revisions:
e Title and Approval Sheet
¢ Airport Layout Drawing
e Terminal Facilities Drawing
o Inner Portion of Runway 5L-23R Uitimate Approach Surface Drawing
e Airport Land Use Drawing
o Airport Airspace Drawing
e Runway 15-33 Approach Profiles
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Element B Project Management
This Element provides the project administration and subconsulfant coordination to accomplish
the tasks within the project schedule and keep the County staff informed of the study progress.

Task 8.1 — Project Management and Team Coordination

The Consultant will provide overall project management services to deliver this project on
schedule and within the agreed upon contract scope and fee. Within this task, the consultant will
also accomplish coordination within team members to maximize the value of each task for the
County.

Task 8.2 — Status Reports

Monthly status reports will be prepared to document the work accomplished during that period
and the work project to be accomplished in the next period. The Consuliant will also provide
monthly updates on TBE participation to the County.

11
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Lawrence J Timmerman Airport
Airport Business Plan and Master Plan
Project Schedule

October 28, 2016

JActivity

Month 3

[Month 4

Month §

|Month 6

Element 1 - Inventory Current Conditions

Task 1.1 - Gather Existing Documentation

Task 1.2 - Outreach to Users and Businesses

Task 1.3 - Develop Stakeholder Committee

Task 1.4 - Condition Assessment

Task 1.5 - Aviation Activity Projectione

Task 1.6 - Environmental Overview

llElement 2 - Define Aviation Services and Facllity Requirements

Task 2.1 - Prepare Facility Requirements Matrix

Task 2.2 - Assess Option for FBO Operations

Task 2.3 - Identify Strategic Initiatives

Element 3 - Alternatives Analysis

Task 3.1 - Airfield Alternatives to for RW Lengtt

Task 3.2 - Terminal and Hangar Area Alternatives

Task 3.3 - Terminal Building Altematives

Task 3.4 - Non-Aviation Development Alternatives

Task 3.5 - Prepare Development Cost Estimates

Element 4 - Branding and Marketing Plan Development

[ Task 4.1 - Develop Framework for Updated LJTA Brana

Task 4.2 - Develop Framework for Marketing/Outreach Strategy

Task 4.3 - Establish Property Development Plan

Element 5 - Prepare Operational and Financial Business Plan

Task 5.1 - Develop Administrative Business BMPs

Task 5.2 - Develop Operational BMPs

Task 5.3 - Identify Opportunities to Reduce Operating Costs

Task 5.3 - Identify Potential Development Revenue

Task 5.4 - Prepare Conceptual 20 year Pro Forme

Element 6 - Prepare Master Plan/Business Plan Report

Task 6.1 - Define Key Performance Indicators

Task 6.2 - Prepare Narrative Reporl

lElement 7 - Prepare Updated Alrport Layout Plan

Task 7.1 - Update ALP Drawings

Element 8 Project Management

Task 8.1 - Project Management and Team Coordination

Task 8.2 - Status Reports

* On-site meeting
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-~

f”%. COMMUNITY BUSINESS DEVELOPMENT PARTNERS

(¥ MILWAUKEE COUNTY
COMMITMENT TO CONTRACT WITH TBE

PrROJECTNo. AZO P proJECT TTLE Timmer peen Pusiness Flan
TOTAL CONTRAGT AMOUNT (less allowances)  § 249, 976. 77 TBE Goat: (7%
T “Scope of Work TBE Contract | % of Total
Name & Address of TBE( Delm!ed Description Amount Contract
Qurovruin firehideels znl . hning,
/12 w.u'ff hiandl Bl Wﬁmmm et s et ¥920l.22 | 6.9%
/. Wi 5320 vend2ced Llooe plam, repert |
“Saparate conmmonn must be comploted for each TBE firm) - : bl
[ Bidder/Proposer Commitment (1o be completad by firm commifting work to TBE) ]

| cartify that the TBE finm quoted the identified service(s) and cost(s). | further acknowledge our firm having negotiated with,
and having received confirmation, on artnanng. pricing and dellvery from TBE firm listed hereln,

Our fim { Phone No.3{2-298- 9024 , or one of our subcontractors, will
enter Inta contract with the TBE firm listed, for the servige(s) and amount(s) speclfied when awarded this contract. A copy of
the contract between our firm and that of the named TBE will be submiited directly to CBDP within seven (7) days from recelpt
of Natice-to-Proceed on this contract. The Information on this form s true and accurate to the best of my knowledge. 1fudher

understand that falglfication, fraudulent statement, or misrepresentation will resuit In appropriate sanctions under applicable
law. /,- e R

f"Z—/éz--w——--——;;__-a-‘l //:mrfl'“s Snau_az.iz:r\ SvuP JO-)8 - )é
Gate

Signature of Aulhorized Representative " Nama & Titla of Athorized Representaiive

Subscribed and swam to before me th[s 4 day of{ *( 41{15 1,201 Ls

& 'v%' Notary Pubthe Slate of Fiordi
Elizabelth J Barker

My Commlasion FF 243488
Q;pﬁ Explraa 08/02/12019

* Only firms cartiied as TBES (within qualifing NAICS codes) by the Wisconsin UCP prior to bid/proposal opaning wil be evedited on this contract
T T 8E Afinmation (To be completed'ﬁifll:‘ Ownevr/Aufhorized Repressntative) T

« | acknowledge and accept this commitment to contract ﬂrm for the service(s) and dollar amount(s) spaecified
hers!n.aapmformtsv_\'_gﬂﬂm ?L IESEv €P‘V? Lnc

» | understand and accept that this commitment is for service(s) to ba rendered in complaﬁon of the Milwaukea County
project specliled haraln to be completed with my own farces, unless otheiwise approvaed by CBDP.
| affirm that approval from CBDP will be obtained prior to subletting any portion of this work awaardad o my firm on

rofect.
Nkﬁmm&zmﬁﬁmémtmw
nature of TBE Representave Name & Title of Authorized TBE Represents Phone Number Dale

FOR CHDP USE ONLY
Commitment number ___ of ____ Project Total: (A} {\) Total %

Vorifled withs ___

Authorized Glgnature Dale

TRE-14 {1101/18) Frevious Edlilpas Obsolate
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s-al‘,""’»si'a COMMUNITY BUSINESS DEVELOPMENT PARTNERS

) MILWAUKEE COUNTY
COMMITMENT TO CONTRACT WITH TBE

PROJECT No. AZG P PROECTTITLE | mmey pan Business Man
TOTAL CONTRACT AMOUNT (less allowances) $ 249, 976.777 TBE Goat:_ {170
- - " “Scope of Work TBE Contract | % of Total
Name & Address of TRE! Detailed Description Amount Contract
(Emvpass Seludione LLC. Stadepdidly: Oufreneh, Eaediivy
(401 & Streed N Suwle BO2- W b s #14,898.00| 19,92
washm%#n, DC 20005 %pmél’m
TBE ﬁl‘m‘#‘“ Fﬂé % V=

{* Separate ltment form must be completed Tor pach

[ Biddar/Proposar Commitment {To be completed by firm committing work to TBE) B

I certify that the TBE firm quoted the identified servica(s) and cost(s). | further acknowledge our fim having negotiated with,
and having recelved confirmation, on partnenng, pricing and delivery from TBE firm listed herain.

Ourﬁnn%&uﬁ&?f Sty Tinc . Phone No2[7-293~ %2 __, or one of our subcontractors, will
enter into contract with the TBE firm listed, for the service(s) and amaunt(s) specified when awarded this contract. A copy of
the contract between our firm and that of the named TBE will be submitted directly to CBDP within seven (7) days from racalpt
of Notice-to-Procead on this confract. The Information on this form s true and accurate to the best of my knowledge, | further
underagudgatfalslﬂ tien, fraudulent statement, or misrepresentation will result in appropriate sanctions under appllcable

law.~
//g Lhatles Spovden  SUP 02 U
Date

= e T o,
Signature of Authorzed Reprasentative Name & Tille of Aulhorized Representalive

Subscribed and sworn ta before me this Tk 'day uf'l'i ’-'l \ ta L, 20 1L

! B 7 5Py, Notary Public State of Florida
LR t*'}‘-x' ) LJ' Lacty b v ¥ ‘q. Elizabeth J Barker
Sign of Notary Putllc v gogh & My Commission FF 243498
R . Yofn  Expres 08/02/2019
State of {7/ /1., {7 My Gommission expires i, ./ -1} AL

* Only fima certified a8 TBES (within ouatifing NAICS codes) by the Wisconsin UCP prior to bid/proposal opening will be credfted on this contract
________ v8E Affirmation (To ba completed by TBE OwnerAuthorized Representative) |

o |acknowledge and accept this commitment to contract sglth my firm for the service(s) and dollar amount(s) spacified
hereln, as put forth by w [ derpess Tne,

¢ lunderstand and accept that this commitment is for service(s) to be rendered in completion of the Milwaukee County
project specifled hersin to be completed with my own forces, unless otherwise approved by CRDP,
o | affim that approy CBDP will be obtained prior to sublatting any portion of this work awarded to my firm on

(O[3

- . T Mo |
%’lﬂﬂ.ﬁ]ﬁfﬁlﬂfﬂ% / PZIMUZML zﬁi- 292 - 54
Slgnature jkuthorimd TBE Reprasentabve e & Tilla of Authorized TBE Representative / Phone Number

Date
[ FOR CBDP USE ONLY ]
Commitment number ___ of ____ Project Total: (A} (V) Total%
Verifledwith: _ . _
Aulhonized Signature Date

TBE-14 (7/01/16) Pravlous Editlons Obsolete
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' & DATE (MMIDDIYYYY|
ACORD CERTIFICATE OF LIABILITY INSURANCE 10,(26/2016)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOILLPER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, ceriain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Lori Ruppel

FW Troxell & Company TN,y 217-321-3145 FAE o) 217-321-4145
214 South Grand Ave West E;:,Mnﬂ‘!"gss: lruppel@rwtroxell.com

P.0. Box 3757 INSURER(S) AFFORDING COVERAGE NAKC #
Springfield IL 62704 INSURER A :Cincinnati Insurance Company 10677
INSURED  INSURER B :

Hanson Professional Services Inc. INSURER C :

Dan Rayhill INSURER D :

1525 South 6th Street INSURERE :

Springfield IL 62703-2801 INSURER F :

COVERAGES CERTIFICATE NUMBER:C1.15122111978 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ENSR ADDL[SUBR| POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE 1NSD | wvD POLICY NUMBER (MMBD/YYYY) | (MMDDIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH GCCURRENCE [ 1,000,000
DAMAGE TO RENTED
A CLAIMS-MADE @ OGCUR PREMISES (Ea cccurrence) ) $ 1,000,000
CPPOB7T0038 1/:1/2016 | 1/1/2017 | MED EXP {Any one persan) 3 10,000
PERSONAL & ADV #WJURY 1 § 1,000,000
GEN® AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2,000,000
rotcy | X | 78% [ ioc ' '| PRODUCTS - COMPIOP AGE | § 2,000,000
OFHER; $
AUTOMOBILE LIABILITY C{E %“;?c"ifi'éﬁns INGLE LMY $ 1,000,000
a X | any aUTO BOBDILY INJURY (Perperson) | $
AL OWNED SCHEDULED CPAOS70038 1/1/2016 | 1/1/2017 | BODILY INJURY (Per accident) | $
X NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
§
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 2,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 2,000,000
DED | X ] RETENTION $ 0 CPP0O870038 1/1/2016 | 1/1/2017 $
WORKERS COMPENSATION X | PER Gin-
AND EMPLOYERS® LIABILITY Yin Sihure | |28
.Sr;’\:’l ggGPRIETORIPARTNERIE‘;?(ECUTIVE NIA E.L. EACH ACCIDENE $ 1,000,000
RIMEMBER EXCLUDED?
A |{Mandatory in NH) WC1920351 1/1/2016 | 1/31/2017 | EL, DISEASE - EA EMPLOYEE § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES [ACORD 101, Additlonal Remarks Scheduls, may be attached If mare space is required)
Project: 16A0099 Airport Business Plan and Master Plan Update Consulting Services at Lawrence J.

Timmerman Airport, Milwaukee, WI/SJZ

General Mitchell International Rirport-MKE and Milwaukee County are additional insureds in respects to
the general liability and auto liability per written contract subject to the terms and conditions of the
policies. Primary and non-contributory language applies. Waiver of Subrogation applies to General
Liability, Auto Liability and Workers Compensation.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

General Mitchell International
te ACCORDANCE WITH THE POLICY PROVISIONS.

Airport-MKE
Ms Kim Berry, A.A.E.

5300 South Howell Ave. AUTHORIZED REFRESENTATIVE
Milwaukee, WI 53207 . =
Michael Riello/HEIDI W ==
© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

INS025 (201401
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CANCELLATION OR NONRENEWAL BY US
NOTIFICATION TO A DESIGNATED ENTITY

This endorsement modifies insurance provided under the following:

BUSINESSOWNERS PACKAGE POLICY

CLAIMS-MADE EXCESS LIABILITY COVERAGE PART
COMMERCIAL AUTO COVERAGE PART

COMMERCIAL GENERAL LIABILITY COVERAGE PART
CONMMERCIAL UMBRELLA LIABILITY COVERAGE PART
DENTIST'S PACKAGE POLICY

EXCESS LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS COVERAGE PART
PROFESSIONAL LIABILITY COVERAGE PART
PROFESSIONAL UMBRELLALIABILITY COVERAGE PART
PROFESSIONAL UMBRELLALIABILITY COVERAGE PART - CLAIMS-MADE

SCHEDULE

Mame and mailing address of person(s) or organization(s):

General Mitchell International Airport-MKE

5300 South Howell Ave
Milwaukee, WI 53207

Number of days notice (other than nonpayment of premium): _30

A. if we cancel or nonrenew this policy for any statutarily permitted reason other than nonpayment of
premium we will mail notice to the person or organization shown in the Schedule. We will mail such notice
at least the number of days shown in the Schedule before the effective date of cancellation or nonrenewat.

B. Ifwe cancel this policy for nonpayment of premium, we will mail notice to the person or organization shown
in the Schedule. We wili mail such notice at least 10 days befors the effective date of cancellation.

C. If notice is mailed, proof of mailing to the mailing address shown in the Schedule will be sufficient proof of
notice.

D. Inno event will coverage extend beyond the actual expiration, termination or canceliation of the policy.

1A 4087 08 11
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DATE (MW/DE/YYYY)

ACOR D’ CERTIFICATE OF LIABILITY INSURANCE 10/27/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. i SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s}.

PRODUGER 1-800-527-9049 CONIACT  pinda Bomarito
I:Io;::iii:!m-rphy and Asgociates E&J:{o bl 309-28? -2903 m)é' Nal:
311 §.W. Water Street ADDREss: DPBomarito@holmesmurphy.com
Suite 211 INSURER(S) AFFORDING COVERAGE NAIC #
Peoria, IL 61602-4108 INSURER A : XL SPECIALTY INS €O 37885
INSURED . INSURER B :
Hanson Professj.onal Services, Inc. ANSURER C :
1525 South 6th Street INSURER D :
INSURER E :
Springfield, IL 62703 INSURER F :
COVERAGES CERTIFICATE NUMBER: 48333315 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR BOLICY EFF | POLICY EXP
LIR TYPE OF INSURANCE [NSD | Wve POLIGY NUMBER {MWDDFYYYY] | (MMIDBIYYYY) LIMITS
COMMERGIAL GENERAL LIABILITY EACH OCCURRENGE 8
AMAGE TO RENTED ]
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) §
MED EX# {Any one person) 5
PERSONAL & ADV INJURY | §
GEN't. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5
POLICY D 'J;ERé)f D LOC PRODUCTS - COME/OP AGG | §
OTHER: $
AUTOMOBH.E LIABILIEY %(;hglgé%%ﬁnswem THRATT $
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED i
MOTOS AUTOS BODILY INJURY (Per acciden) | $
NON-OWNED PROPERTY DAMAGE 4
HIRED AUTOS uTosS Per accident)
3
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB GLAIMS-MADE | AGGREGATE $
DED | | RETENTION $ $
WORKERS COMPENSATION PER ClH-
AND EMPLOYERS' LIABILITY YIN || STATUTE I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACGIDENT $
OFFICER/MEMBER EXCLUDED? NTA
(Mandataory In NH) E.L. DISEASE - EA EMPLOYEE] §
|f yes, describe under
DESCRIPTICN OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A |Professional Liability DPRSBG0D6TE 61/01/16 |01/01/17 Bach Claim 2,000,000
(Claims Made) Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORO 101, Additional Remarks Schedule, may be attached if more space is required}
Project: 16A0095 Alrport Business Plan and Master Plan Update Consulting Services at Lawrence J. Timmerman
hirport, Milwaukee, WI PM/SU%

This certificate includes a 30 day notice of cancellation im favor or certificate holder.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
General Mitchell International Alrport-NKE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Attn: Ms, Kim Berry., A.A.R. AGCORDANCE WITH THE POLICY PROVISIONS.
5360 South Howell Ave. AUTHORIZED REPRESENTATIVE
Milwaukee, WI 53207 /j-/ﬂ//(r &'(4:1‘{![?;7

| USA R
® 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014101) The ACORD name and logo are registered marks of ACORD
arl83e04d

48333315
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CONTRACT FORM 1684 R5 (Refer to ADMINISTRATIVE MANUAL Section 1.13, for procedures)

Mail to: CONTRACT TYPE
Preliminary: Office of the Comptroller, Contract Signatures, Room 301 Courthouse Professional Service - Operating X
Final: Office of the Comptroller, Accounts Payable, Room 301 Courthouse Professional Service - Capital

Community Business Development Partners, 8th Floor City Campus Purchase of Service

Preliminary | X Final
DEPARTMENT NAME AGENCY NO. DEPARTMENT (HIGH) ORG
Transportation - Airport 504 5042
VENDOR INFORMATION
VENDOR NO. ORDER TYPE NEW or | AMEND CONTRACT NO.
X

NAME OF VENDOR ADDRESS

1525 S. Sixth St.

|Hanson Professional Services Inc.

Springfield, IL 62703-2886

TAX1.D. NO, EFFECTIVE DATES: LENGTH OF CONTRACT AMENDMENT ONLY: DOLLAR TOTAL CONTRACT
begin date end date (IN MONTHS) CHANGE AMOUNT
$250,000
ACCOUNTING INFORMATION
Year to be : - 1 y ; o Report E Agountdlodbe
Expended Line No Fund Agency | Org Unit | Activity | Function | Object ob Number Cat Units Anﬁ:gm&e ;t
2016-17 0076 504 5042 6149 A20P-LJT $250,000
PURPOSE OF CONTRACT

The provision of business planning and related management consulting services which will include development of a business
plan and updating the Airport Layout Plan and Master Plan narrative report for LITA.

X If YES, give County Board File No.

16-386
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CONSUMER DISCLOSURE

From time to time, Wisconsin Milwaukee County (we, us or Company) may be required by law
to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through your
DocuSign, Inc. (DocuSign) Express user account. Please read the information below carefully
and thoroughly, and if you can access this information electronically to your satisfaction and
agree to these terms and conditions, please confirm your agreement by clicking the 'T agree’
button at the bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign 'Withdraw Consent' form on the signing page of your
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described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.
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do not require any other information from you to change your email address..
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