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Date:		November 25, 2014			

To:		Gerry Broderick, Chairman, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	2015-2020 Strategic Plan – INFORMATIONAL


POLICY
The Department of Parks, Recreation and Culture (DPRC) presenting a verbal report on the 2015-2020 Strategic Plan.

BACKGROUND
The DPRC began its strategic planning efforts approximately one year ago.  Since that time, we have reviewed our mission, vision and values; we have taken an inventory of our strengths, weaknesses, opportunities and challenges; and identified strategic issues which led to strategy formulation.  The Plan outlines goals and objectives to support investment in four areas including People, Parks, Processes and Partners and identifies long-term outcomes.  These investment areas are all critical to the success and sustainability of the DPRC.  

There were numerous staff forums, public meetings, survey opportunities, and presentations to the Parks, Energy and Environment Committee and Parks Advisory Commission to ensure a thorough public process.  The DPRC would like to thank our Strategic Planning Team members, our facilitator, Dr. Angela Allen from University of Wisconsin - Extension, and the County Executive’s Office for their dedication and guidance throughout this process.

RECOMMENDATION
The Parks Director recommends the 2015-2020 Strategic Plan be received and placed on file.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director






Attachment – 2015-2020 Strategic Plan Executive Summary

copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, Office of the Comptroller
Dr. Angela Allen, CNRED Educator, University of Wisconsin Extension
Roberta Drews, Director of Strategic Planning, County Executive’s Office
	Parks Strategic Planning Team
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