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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

F

DEPARTMENTAL 
File No. 13-1/13-709

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	105 – DAS Procurement
	
	

	
	6050
	–
	Contract Pers Svcs – Short
	
	
	
	$25,000



	
	
	
	
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$23,087
	
	

	
	5312
	–
	Social Security
	
	  $1,913
	
	


Request

An appropriation transfer of $25,000 is requested by the DAS Procurement division to increase expenditure authority in the contractual services series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides for temporary staffing assistance.

DAS Procurement has two vacancies that are in the process of being filled.  Interviews for one position are being held the first week of September.  The second position is under recruitment.  During this process, temps have been used to ensure the completion of the day to day operations.  Therefore, DAS Procurement is requesting to realign expenditure authority in the amount of $25,000 from Salaries and Social Security to Contract Services – Short Term to ensure that sufficient funds are available to cover expected costs for temporary staffing until the positions are filled permanently.

No tax levy impact results from approval of this appropriation transfer request as the increase in contractual services is completely offset by a decrease in the personal services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2013.
	
	
	
	
	
	From
	
	To

	2)
	6435- AODA – Child Welfare
	
	

	
	8149
	–
	Prevention and Access
	
	
	
	$316,600

	
	8135
	–
	Vendor #5 Payments
	
	
	
	$500,000

	
	2299
	–
	State Revenue
	
	$816,000
	
	


An appropriation transfer of $816,000 is requested by the Director of the Department of Health and Human Services to recognize expenditures and revenues related to a state grant from the State of Wisconsin Department of Children and Families.

In an initiative overseen by BHD’s Community Service Branch, Bureau of Milwaukee Child Welfare clients will receive $500,000 in voucher funding primarily related to treatment and recovery support services. $200,000 is for Alcohol and Other Drug Abuse services purchased through a contract with the Celebrating Families intervention program. The remaining $116,600 is allocated to the Wiser Choice fee for service network to provide screening and referral services for AODA clients.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2013.
	
	
	
	
	
	From
	
	To

	3)
	8933 – Pre-Dispositional Programming
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	$600,000

	
	8123
	–
	Purchase of Service
	
	$600,000
	
	     

	
	6407 – Service Access Independent Living
	
	

	
	8135
	–
	Vendor #5 Payments
	
	
	
	$600,000

	
	2221
	–
	Basic Community Aids
	
	$600,000
	
	

	
	
	
	
	
	
	
	


An appropriation transfer of $1,200,000 is requested by the Director of the Department of Health and Human Services (DHHS) to shift Basic County Allocation (BCA) funding from the Department of Health and Human Services to the Behavioral Health Division.

BCA is a flexible State revenue source providing funding for various services related to health and human services. Each year these revenues are allocated to different programs within DHHS and BHD based on financial need.

There is currently a significant surplus in DHHS and a deficit in BHD, as was detailed in the second quarter report for DHHS. Approval of this request would move $600,000 in BCA that was allocated in Delinquency and Court Services Division (DCSD) to the Community Services Branch (CSB) of BHD. DCSD’s purchase of services is reduced by $600,000 and BHD’s voucher services are increased by the same amount in the Community Services Branch.

Approval of this transfer would result in a $0 tax levy impact for DHHS and BHD combined.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2013.
	
	
	
	
	
	From
	
	To

	4)
	6474 – Wraparound Service
	
	

	
	8139
	–
	Wraparound Client Services
	
	
	
	$8,000,000

	
	2262
	–
	Special State Grants - MA
	
	$1,000,000
	
	     

	
	3722
	–
	Title XIX Revenues - Capitation
	
	$4,913,000
	
	

	
	3767 
	–
	Provision Other Budget
	
	$   417,000
	
	

	
	8124
	–
	Miscellaneous Service Charges
	
	$1,670,000
	
	

	
	
	
	
	
	
	
	


An appropriation transfer of $8,000,000 is requested by the Director of the Department of Health and Human Services to recognize expenditures and revenues related to the expansion in daily enrollment in Wraparound Milwaukee.

Wraparound Client Services expenditures are increased by $8,000,000. These increases are related to increased daily enrollment in the Wraparound Milwaukee Program of approximately 150 youth. This increase is primarily due to continual increase in enrollments for the voluntary REACH program as well as the removal of the Medicaid enrollment cap.

The increase in Wraparound Client Services expenditures is offset by several revenue and expenditure adjustments. Title XIX Revenues are increased by $4,913,000 and Special State Grants related to Medical Assistance are increase by $1,000,000. Other budget revenue is increased by $417,000 and Miscellaneous Service Charges are reduced $1,670,000 for a net increase of $6,330,000 in client expenditures.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2013.
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