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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

F

DEPARTMENTAL 
File No. 13-1/13-800

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	1000 – County Board
	
	

	
	5199
	–
	Salary and Wages
	
	$185,000
	
	

	
	6146
	–
	Professional Services-Major Maint
	
	
	
	$ 90,000

	
	7915
	–
	Computer Software
	
	
	
	$ 15,000

	
	7970
	–
	Tools & Minor Equipment
	
	
	
	$ 40,000

	
	8551
	–
	Mach & Equipment Replacement (Capital)
	
	
	
	$ 35,000

	
	9742
	–
	DAS Services
	
	
	
	$  5,000


An appropriation transfer of $185,000 is requested by the County Board to reallocate expenditure authority from personal services to commodities and services for the replacement of older office equipment and to contract for services as it faces a substantial budget reduction in 2014 due to the implementation of Wisconsin 2013 Act 14. The County Board has surplus appropriation in its personal services due to lower than anticipated staffing levels. 

Per adopted County Board Resolution 13-560, Committee Clerk staff and functions have been transferred to the Office of the County Clerk. In accordance with that action, the County Clerk has been readying space to relocate the Committee Clerk staff and functions within his office. This move will require a build-out and preparation for information technology and electrical wiring. The County Clerk is working with DAS-Facilities on this project. Per the terms of the adopted resolution, the costs of this transition shall be paid within the existing 2013 Adopted Budget appropriations of Org. Unit 1000 – County Board.

To aid with the initial transition of Legistar responsibilities, the County Board will provide resources to contract with DAS-IMSD for the provision of camera services during deliberations on the Executive’s 2014 Recommended Budget. 

Adopted County Board Resolution 13-643 creates a Research Division within the Office of the Comptroller to provide independent research services to the County Executive and County Board. The reallocation of portions of the research function and the transfer of clerk positions requires some transfer of equipment. The Board seeks to replace the transferred resources (that can no longer be shared) with new equipment with a longer lifespan. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.
	
	
	
	
	
	From
	
	To

	2)
	2911 – Pretrial Services
	
	

	
	6040
	–
	Membership Dues
	
	$18,921
	
	

	
	
	
	
	
	
	
	

	
	2911 – Pretrial Services
	
	

	
	8502
	–
	Major Maintenance Building (Expense)
	
	
	
	$18,921


A transfer in the amount of $18,921 is being requested by the Department of Pretrial Services to reallocate expenditure authority from Services appropriations unit to Capital Outlay appropriation unit. 

Funds in the amount of $18,921 were used to replace carpeting in rooms 204, 205, 408, and 417 in the Safety Building related to the Courthouse fire in July of 2013.  The work was completed by the Department of Administrative Services – Facilities Management with materials purchased from United Flooring.  Carpet replacement in the Safety Building was not covered by the County’s insurance provider as smoke damage and thus coverage was limited to the Courthouse.  The Department of Pretrial Services deemed the damage in the rooms listed above great enough to warrant the replacement of the carpeting.

Original purchasing documents for this project were created and processed and inadvertently charged to the object code for Membership Dues instead of Major Maintenance Building.

This fund transfer seeks to correct this oversight by moving the expense into the proper coding and appropriations account.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	3)
	3090 – County Treasurer
	
	

	
	6148
	–
	Prof Services – Recurring Oper
	
	$7,000
	
	

	
	
	
	
	
	
	
	

	
	3090 – County Treasurer
	
	

	
	8551
	–
	Mach & Equip - Repl >$2,500
	
	
	
	$7,000


A transfer in the amount of $7,000 is being requested by the County Treasurer to reallocate expenditure authority from the Services appropriation unit to the Capital Outlay appropriation unit.

The County Treasurer’s Department main printer/copier is in need of replacement due to its age and usage.  The Department is requesting to reallocate expenditure authority to Machine & Equipment – Replacement by $7,000 in order to replace the aging equipment.

The account for Professional Services – Recurring Operations has a surplus of $7,000 due to various contracts coming in slightly under budget.  Therefore, the Department seeks to transfer surplus funds in order to purchase a new printer/copier.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	4)
	3700 – Office of the Comptroller
	
	

	
	5199
	–
	Salaries & Wages
	
	$51,600
	
	

	
	5312
	–
	Social Security
	
	$3,947
	
	

	
	
	
	
	
	
	
	

	
	3700 – Office of the Comptroller
	
	

	
	6050
	–
	Contract Pers Serv Short
	
	
	
	$22,320

	
	7973
	–
	Minor Office Equipment
	
	
	
	$18,227

	
	9731
	–
	Engineering & Building Maintenance
	
	
	
	$15,000


A transfer in the amount of $55,547 is requested by the Office of the Comptroller to reallocate expenditure authority from Personal Services appropriations to the Services, Commodities, and Internal Service Charges appropriations units. 

The Office of the Comptroller has surplus funds available in the Personal Services appropriation unit due to vacancy and turnover. The Office seeks to reallocate these funds to cover expenses for temporary help services required to offset some of these vacancies; expenses charged by the Department of Administrative Services – Facilities Management Division to create office spaces for the payroll staff that was transferred into the office as part of the consolidation of payroll function and for the Research Services function that will be created within the office; and for office supplies and equipment for these employees. The Office of the Comptroller indicates this fund transfer will have no impact on the surplus it reported in the second quarter.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	5)
	4300 – House of Correction
	
	

	
	6109
	–
	Medical Service Fees
	
	
	
	$846,000

	
	
	
	
	
	
	
	

	
	4300 – House of Correction
	
	

	
	7770
	–
	Drugs
	
	$400,000
	
	

	
	6503
	–
	Equipment Rental – Short Term
	
	$205,000
	
	

	
	6610
	–
	R/M – Bldg and Structures
	
	$  40,000
	
	

	
	7100
	–
	Bldg & Rdwy Mat (Bud)
	
	$  49,000
	
	

	
	7500
	–
	Household Supplies (Bud)
	
	$  16,500
	
	

	
	7910
	–
	Office Supplies
	
	$  31,000
	
	

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	$  43,000
	
	

	
	7940
	–
	Phys Trng, OT & Rec Suppl
	
	$    7,000
	
	

	
	7973
	–
	Minor Office Equipment
	
	$  30,000
	
	

	
	7980
	–
	Repair Pts – Non-Motor VH
	
	$  24,500
	
	


The Superintendent of the House of Correction (HOC) requests an appropriation transfer of $846,000 to reallocate funds from various accounts HOC (detailed above) the into Medical Service Fees (low org 4391, account 6109).

The 2013 Adopted Capital Improvement Budget allocated $2,000,000 in property tax levy funding to finance implementation costs associated with the replacement of the Electronic Medical Records (EMR) system tracking inmate medical services provided at the House of Correction and County Jail.  In May of 2013, Milwaukee County was court ordered to enter into a contract with Armor Correctional Services for the provision of inmate medical as part of maintaining compliance with the Christensen Decree.
The HOC, after careful analysis of its fiscal situation, has determined that the above funds can be moved to cover part of the remaining cost, after the September 2013 transfer, of the Armor contract through the end of 2013.  The HOC has prepared another fund transfer from Appropriation for Contingency in conjunction with this transfer to pay for the entirety of the contract.  It is not anticipated that any more funding will be required for the Armor contract for 2013.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	6)
	4900 – Medical Examiner
	
	

	
	8552
	–
	Mach/Equipment New > $2,500
	
	
	
	$21,443


	
	
	
	
	
	
	
	

	
	4900 – Medical Examiner
	
	

	
	5199
	–
	Salaries
	
	$19,803
	
	

	
	5312
	–
	Social Security
	
	$  1,640
	
	


A transfer in the amount of $21,443 is being requested by the Medical Examiner and the Office of the Medical Examiner to increase the appropriations relating to Machine/Equipment New > $2,500.

This fund transfer seeks to reallocate surplus monies from Personal Services accounts (detailed above) to Machine/Equipment New in order to purchase a 7890 GC with headspace toxicology equipment to perform sophisticated multi-volatile drug analysis in real time.

The Medical Examiner’s Office requires this equipment in order to obtain American Board of Forensic Toxicology (ABFT) accreditation for the toxicology laboratory.  This accreditation will allow the Medical Examiner’s Office to market toxicology serves to other counties and medical facilities, which will establish a new revenue stream for Milwaukee County.

The Office of the Comptroller is projecting a $85,000 surplus for the Office of the Medical Examiner after the purchase of this equipment.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2013.

	
	
	
	
	
	From
	
	To

	7)
	7931 – Elderly Services
	
	

	
	8123
	–
	Purchase of Service (Elders at Risk)
	
	
	
	$25,000

	
	8123
	–
	Purchase of Service (Individual Trans)
	
	
	
	$100,000  

	
	7932 – Elderly Nutrition

	
	8123
	–
	Purchase of Service (Congregate Meals)
	
	
	
	$22,500

	
	8123
	–
	Purchase of Service (Home Meal)
	
	
	
	$25,000

	
	7973 – Protective Services

	
	8123
	–
	Purchase of Service (Protective Counsel)
	
	$172,500
	
	


A transfer of $172,500 is requested by the Director, Department on Aging, to realign revenue and expenditures in the department.

This transfer realigns 2013 Adopted Budget to reflect underspending of $172,500 in client payments. These services, which include alzheimer services, psychological evaluations, emergency services, watts reviews, comp evaluations, and guardianship payments, have experienced lower demand than anticipated in the 2013 Adopted Budget.

This transfer includes an increase in expenditures of $100,000 in Transit Express transportation services including paratransit services for the elderly. Expenditures are also increased by $25,000 for a purchase of service contract with SET Ministry Inc. to help fight hunger in the community through promotion, purchase, delivery, and sale of healthy, lower cost food in the Metro Milwaukee neighborhoods. Expenditures are also increased by $22,500 to provide increased funding to a meal site at United Community Center, Inc. This transfer also reflects an increase in expenditures of $25,000 for Goodwill Industries, which delivers meals to elderly residents at their homes.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.
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