MILWAUKEE COUNTY BOARD OF SUPERVISORS


DATE:	September 12, 2024	

AMENDMENT NO.  1 to Item #9

	Resolution File No. 	24-755
	Ordinance File No.	

COMMITTEE:	Finance

OFFERED BY SUPERVISOR(S):	 Bielinski		

ADD AND/OR DELETE AS FOLLOWS:

Amend the final BE IT FURTHER RESOLVED clause and add five additional BE IT FURTHER RESOLVED clauses as follows: 


BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors authorizes the Office of Strategy, Budget, and Performance and the Office of the Comptroller to process an administrative appropriation transfer to reallocate $300,000 of tax levy and increase operating budget authority in an allocated contingency account in Agency 194-1945 Appropriation for Contingencies to allow the Department of Human Resources, working in conjunction with the Office of the Sheriff, to develop a plan and budget for future approval by the County Board for an independent study of Sheriff operations to be performed by an external contractor with expertise in operational consulting for municipal law enforcement agencies, to evaluate organizational needs and maximize performance. ; and

BE IT FURTHER RESOLVED, the independent study shall assess operations, technology, policies and procedures, and staffing models, with the intent of identifying operational improvements, technological enhancements, opportunities for continuous improvement, and providing baseline data regarding staffing needs throughout the department; and

BE IT FURTHER RESOLVED, the independent study outlined above is separate from the independent Jail audit authorized by the County Board in File No. 24-525, which focuses on operations, policies, and procedures to ensure that procedural best practices are followed in accordance with state and federal laws, with the goal of receiving recommendations to help reduce in-custody deaths; and

	BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors hereby reaffirms the $500,000 appropriation provided to the Community Reintegration Center (CRC) in the 2024 Adopted Budget for enhanced dental and mental health services for persons in our care at the Jail and CRC which should be used to provide needed services and not offset budget shortfalls; and

	BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors, in response to current fiscal shortfalls and future budget challenges, hereby requests the Office of Government Affairs to submit recommendations to the Board for its review a state legislative package which outlines the State funding priorities of the County, and does so prior to the commencement of the 2025-26 state legislative session; and  

BE IT FURTHER RESOLVED, that the County Board of Supervisors hereby requests that the aforementioned legislative package identifies and supports policy goals including previously adopted requests for additional State funding that prioritizes Transit, Expressway Patrol, Birth to 3 programming, a replacement Safety Building, and adequate funding for other State mandated services.
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