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(ITEM      )
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WP19201 Bradford Beach Parking Lot and Bike Trail
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$1,500

	
	9706
	–
	Pro Serv Div Services
	
	
	
	     500

	
	4959
	–
	Recoveries
	
	$2,000
	
	

	
	WP19202 Estabrook Park OLT Erosion Repair
	
	
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$1,500

	
	9706
	–
	Pro Serv Div Services
	
	
	
	     500

	
	4959
	–
	Recoveries
	
	$2,000
	
	

	
	WP19203 Honey Creek Parkway/Portland Avenue Erosion
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	

	
	WP19204 Oak Creek Parkway Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	

	
	WP19205 Estabrook Park/Wilson Street Tunnel Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$1,500

	
	9706
	–
	Pro Serv Div Services
	
	
	
	     500

	
	4959
	–
	Recoveries
	
	$2,000
	
	

	
	
	
	
	
	From
	
	To

	
	WP19206 Pleasant Valley Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$35,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$40,000
	
	

	
	WP19207 Grant Park Picnic Area #2 Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	

	
	WP19208 Big Bay Park/Bluff Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$1,500

	
	9706
	–
	Pro Serv Div Services
	
	
	
	     500

	
	4959
	–
	Recoveries
	
	$2,000
	
	

	
	WP19209 Riverside Park/East Bank Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	

	
	WP19210 Juneau Park/Bluff & OLT Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	9706
	–
	Pro Serv Div Services
	
	
	
	    5,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	


An appropriation transfer of $173,000 is requested by the Director of Parks, Recreation and Culture to establish expenditure authority and revenues for capital project WP192 – Countywide Parks FEMA Improvements to plan, design and repair parkland and structures that were damaged during the July 2010 floods.

Some of the damage that occurred during the floods is eligible for federal assistance.  The Parks Department has obtained approval from the Federal Emergency Management Agency (FEMA) for 75 percent FEMA reimbursement.  The 25 percent match is provided from 12.5 percent from the State of Wisconsin and 12.5 percent from the County.  

The Parks Department has received $173,000 in FEMA funds for repairs that have been completed.  The County match was provided through the use of Parks labor.  The FEMA reimbursement was not budgeted, so this appropriation transfer acknowledges the revenue and reimburses the County for property tax levy of $173,000 that was used for costs incurred prior to the receipt of the FEMA revenue.  

The Parks Department has identified approximately $2.5 million in improvements that are to be reimbursed by FEMA for flooding that occurred in July of 2010. The appropriation transfer provides expenditure authority for the planning, design and repair of additional Parks improvements that are eligible for FEMA reimbursement, which is a portion of the $2.5 million mentioned above.  The projects must be complete by February of 2012 in order to receive FEMA reimbursement.

The appropriation transfer would allow the Department to begin the planning work.  The projects being created will repair erosion problems that were caused by the floods.  The repairs may include such work as stabilization, regarding and clearing debris.  The Parks Department will continue to work with the Department of Administrative Services to determine a funding source for the County’s match for each project.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.

TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0.  (EXCUSED: WEST)

	
	
	
	
	
	From
	
	To

	2)
	WO038012 - Marcus Center HVAC Replacement
	
	

	
	8509
	–
	Other Building Improvements (CAP)
	
	
	
	$200,000

	
	WO112014 – Fleet Equipment Acquisition
	
	
	
	

	
	8554
	–
	Vehicles Replacement
	
	$200,000
	
	


An appropriation transfer of $200,000 is requested by the Director of Department of Transportation and Public Works to increase expenditure authority and revenues for capital project WO038012 – Marcus Center HVAC Replacement to provide additional construction funds for the asbestos assessment and remediation for the air handling system at the Marcus Center.

Including 2009 and 2010, $2.3 million has been appropriated for the phased implementation to replacement the HVAC system at the Marcus Center.  The existing project scope consists of the design and construction of renovations to the HVAC system.  This is a multi-phase, multi-year project that will renovate all five of the major air handling systems serving the Marcus Center.  

During the final design process it was determined that the HVAC replacement improvements were more extensive, including piping improvements. After the project started, the work was halted when the contractor encountered existing piping insulation containing asbestos. Although the consultant inspected the accessible portions of the building systems, interviewed building maintenance staff and examined existing record drawings, the hazardous material assessment documentation did not include an assessment that addressed all the asbestos remediation required for this phase of the HVAC replacement project. 

This appropriation transfer will provided funding will cover the cost of asbestos assessment and remediation and re-insulation of the existing piping.  Financing will be provided from $200,000 from the Fleet Equipment Acquisition project.  The program has been quite successful with updating equipment and replacing vehicles.  Due to the emergency nature of asbestos remediation and the need to complete the HVAC replacement to avoid disrupting performances at the Marcus Center, $200,000 will be temporarily reallocated to Project WO038012 Marcus Center HVAC Replacement project from WO112014 - Fleet Equipment Acquisition.  

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.

TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0.  (EXCUSED: WEST)
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