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Org Unit No.: 1950
Org. Name.: Employee Fringe
Date: October 26, 2012

AMENDMENT TO THE COUNTY EXECUTIVE’S

2012 RECOMMENDED BUDGET

By Supervisor Dimitrijevic
Amend Org. Unit No. 1950 – Employee Fringe Benefits, to modify the Wellness Initiative, as follows: 

Wellness Initiative.  The 2011 Adopted Budget included a provision to contract with United Health Care for a disease management program that focuses wellness efforts on individuals suffering from specific chronic health issues.  For 2012, the cost of Disease Management is assumed in the overall health care budget, while $700,000 $937,500 is budgeted for this initiative an improved wellness program, beginning April 1, as an investment in improving the health of employees to slow the long-term rate of health benefit cost increases. The wellness program shall be as described here.

The Employee Benefits Division will work with the City of Milwaukee to assess and pursue opportunities for efficiencies and reductions in wellness administrative costs by coordinating the purchasing of wellness services with the City of Milwaukee. Additionally, the Employee Benefits Division will work with the TPA to broaden the definition of preventative health services that can be accessed by without an office visit co-pay, thereby incenting well-checks.   The Employee Benefits Workgroup Division is directed to design issue an RFP for an improved wellness program that focuses on adherence as opposed to participation by providing financial incentives for full participation in the program, and surcharges for non-participation or tobacco use.  In particular, if an employee fully participates in a health risk assessment with biometric screening, and works in-person with a health coach toward improving their overall health, the employee will be eligible to receive a credit each month toward their health premium contribution.  Conversely, an employee who refuses participation and/or is identified as a tobacco user will have a surcharge added to their health premium to account for the impact that decision has on the taxpayer supported County health plan.  The credit/surcharge schedule is as follows:
	
	Single Plan
	Family Plan

	Participation – non tobacco (Credit)
	($25)
	($50)

	Participation – tobacco user (surcharge)
	$10
	$20

	Non-participation (surcharge)
	$25
	$50


The premium health credits and surcharges included in this amendment, based on assumptions regarding participation and an implementation date of April 1, 2012,  will decrease revenues derived from premiums by $1,180,080, offset by increased revenues, based on non-participation and tobacco use, of $413,028 for a total revenue reduction of $767,052.   Contracting costs are increased $237,500 to $937,500, based on an expected annual contracting cost of $1,250,000, reduced to reflect April 1 implementation.

This amendment would increase tax levy by $1,004,552.

	Org. No.
	Department

(or Capital Project)
	Expenditure
	Revenue

(or Bonds*)
	Tax Levy

	1950
	Emp. Fringe
	$237,500
	($767,052)
	$1,004,552

	
	
	
	
	

	
TOTALS:
	$237,500
	($767,052)
	$1,004,552


If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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