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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
September 14, 2012
TO:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors


Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
FROM:
Frank Busalacchi, Director, Department of Transportation
SUBJECT:
PROFESSIONAL SERVICE CONTRACT BETWEEN MILWAUKEE COUNTY AND AECOM USA, INC.
POLICY

Entering into Professional Service Contracts (operating) requires County Board approval.

BACKGROUND

Implementation of the General Mitchell International Airport (GMIA) Geographic Information System (GIS) Master Plan recommendations (2008) required hiring a consultant to manage and implement the Enterprise GIS program.  This program has provided immediate benefits to airport staff by providing access to the Spatial and attributes data used in managing GMIA.  In Phase 1 of this program, a web-based mapping application (eGIS) was developed, which integrates with other GMIA applications including the GCR property management software.  In Phase 2, GMIA deployed the Azteca Cityworks work order management software program, continued customization of the eGIS, and developed supporting data. 
 The third (current) phase of the implementation saw the update of GMIAs Enterprise system software and operational enhancements to the Cityworks application. Under the current phase of the program, a 'Spatial Technology Roadmap' which provides both GIS and IT guidance over the next 3-5 years has been developed.  GMIA is also implementing the Crystal Reports Enterprise server as a Cityworks reporting enhancement while continuing to enhance the eGIS and Cityworks applications.
In June 2012, GMIA issued a Request for Qualifications for a consultant to assist in the continued enhancement of the Enterprise GIS.  This request resulted in responses from four national firms.  A selection committee composed of the GMIA senior staff including representation from Operations, Properties, Noise, Engineering, and Administration, rated these firms and unanimously chose AECOM with the highest ratings. 
AECOM is a leading global provider of technical and support services to airport owners, investors and aviation clients.  AECOM specialists offer a broad range of expertise to meet each client's individual needs, including but not limited to: 

· Aviation system planning

· Airport master development plans

· Airfield/Airspace operations planning and design

· Pavement evaluation, rehabilitation and management

· Airport IT systems and security

· Aircraft noise and air quality impact analysis

· Environmental impact assessment

The AECOM consultant team will include a Milwaukee County CDBP office certified minority owned firm, Urban GIS, Inc.  Urban GIS, Inc. is a consulting firm specializing in enterprise GIS systems, managing geospatial assets, data collection and programming support.  AECOM has committed to a 10% DBE participation for this contract. 
RECOMMENDATION
Airport staff recommends retaining AECOM USA, Inc. for continuing the work of implementing and integrating the airport’s Enterprise Geographic Information System (phase 3-current) and awarding AECOM INC. a new five year professional services contract in the amount of not-to-exceed $1,400,000 for the five year period November 1, 2012 – October 31, 2017.
FISCAL NOTE 

The GMIA Enterprise GIS Implementation professional services contract with AECOM USA Inc. is for an amount not-to-exceed $1,400,000 for the five year period November 1, 2012 – October 31, 2017.  The contract will be funded through the GMIA Operational budget over the next 5 years.  The 2012 adopted budget (account 8557) includes $215,000 for this contract.  Future year’s budgets will include sufficient funds to cover this contract.
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