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2025-2027 Area Aging Plan Goals – Transportation
The OAA funds provides funding for supportive services, including for transportation services to facilitate access to supportive services or nutrition services, and services provided by an area agency on aging, in conjunction with local transportation service providers, that result in increased provision of such transportation services for older individuals. 
Unless otherwise indicated, goals are aimed to served populations as mandated by the Older Americans Act, people of color, and underserved populations.
	2024-24 Plan Goal
	2022-24 Goal Progress
	2025-27 Goal Ideas
	SMART Measures & Is Anyone Better Off After Implementation?

	Goal Statement 1: Expand access to cultural assets and recreation sites, particularly for residents of color who would not otherwise have an opportunity to travel to parks, cultural attractions, and recreational sites.
	From 2022 to 2024, the OATS Cultural Tours series provided over 200 older adults with access to local cultural assets such as the Milwaukee Art Museum and the Black Holocaust Museum. It is difficult to determine whether access was increased for residents of color as most participants were white or their race was not recorded.
	Work with senior center management to schedule tours for their clients to cultural assets and recreation sites.
	Annual Goal: Six host locations per year.
By 2027, we will have collaborated with eighteen host locations to provide residents of color and underserved populations access to cultural assets and recreation sites through group rides leaving from senior centers.

	Goal Statement 1: Establish an Inter-agency Transportation Coordination Council and Advisory Committee to coordinate transportation services for older adults, veterans, and residents with disabilities.
	Turnover of the Transportation Coordinator (TC) position and bureaucratic barriers stalled progress on the formation of an Interagency Transportation Coordination Council. ADS staff participated on the Paratransit Taxi Taskforce, which provided an opportunity to collaborate with interagency partners. Since beginning in May 2024, the new TC has built relationships with other agencies and been invited to join the Wisconsin Non-Driver Advisory Committee, expanding the opportunity for interagency collaboration.
	Work with agencies throughout the region to identify and advocate for a transportation policy that will facilitate transportation coordination throughout southeastern Wisconsin.

	Annual Goal: Form two new partnerships and conduct one coordinated advocacy effort per year.
By 2027, we will have formed at least six new partnerships with agencies throughout SE Wisconsin and undertaken at least three advocacy efforts to advance the chosen transportation policy at the local and state levels.

	Goal Statement 2: Increase education and communication regarding available transportation options for older adults, particularly for those without access to a vehicle.
	Created and distributed the OATS Service Guide to provide information about OATS and other transportation options for older adults in Milwaukee County. Established a schedule of presentations at senior centers and other sites on available transportation options for older adults. TC has been trained as a travel trainer to encourage transit use with appropriate OATS clients.
	Increase education and communication regarding available transportation options for older adults, particularly for those without access to a vehicle.

	Annual Goal: Provide travel training to 12 residents per year.
By 2025, one staff member of the Area Agency on Aging will become trained as a travel trainer and will pilot the program.
By 2027, at least 36 residents will have received travel training on how to use MCTS fixed route service. At least half of trainees will have successfully completed an MCTS fixed route trip independently.

	Goal Statement 1: Expand access to cultural assets and recreational opportunities (Physical, intellectual, spiritual)
	From 2022 to 2024, the OATS Cultural Tours series provided over 200 older adults with access to local cultural assets such as the Milwaukee Art Museum and the Black Holocaust Museum.
	
	

	
	
	Rebuild group grocery program to increase food access and independence.

	By 2025, 24 new group grocery departure sites will be providing OATS riders the ability to shop for their own groceries.
By 2026, 30 new group grocery departure sites.
By 2027, 36 new group grocery departure sites.

	
	
	Leverage vans received from 5310 grant to expand connections with minority- and woman-owned businesses. 

	Annual Goal: Lease one vehicle per year for use by a minority- or -woman-owned business.
By 2027, at least three minority- or woman-owned businesses will have leased an ADS-owned vehicle. Leases may be long-term for continuous service or short-term for one-time events.



Each of the goals identified must:
· Advance person-centered services, maximizing consumer control and choice; 
· Expand racial equity or inclusiveness; 
· Provide programming that is equitable and inclusive of all people that could be served within Milwaukee County;
· Address local needs as defined by the community, by program participants, or by stakeholder groups; 
· Meet SMART criteria: Specific/Strategic, Measurable, Achievable/Actionable, Realistic, Timed and Tracked; 
· Document efforts to assess whether anyone is better off after implementation of this goal, which result in quality program improvements; and 
· Be representative of our best efforts to deliver services that address the need of older adults in Milwaukee County. 
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