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Cudahy Sportsmen’s Club / Milwaukee County Parks Commission 
Lease Renewal Proposal






August 27, 2014

[image: CSC logo]Cudahy Sportsmen’s Club
P.O. Box 100243
Cudahy, WI 53110-0243
August 27, 2014
Mr. John Dargle, Jr.
Director
Department of Parks, Recreation & Culture
9480 Watertown Plank Rd.
Wauwatosa. WI 53226
Dear Director Dargle:
Please find enclosed in this communication the proposed changes to the existing lease between the County and the Cudahy Sportsmen’s Club, as proposed by the Club. You have received, under previous, separate cover, correspondence identifying the Club’s mission statement and clarifying who we are as an organization and entity.
The purpose of this letter is to open the dialog concerning the extension of the current lease. Included are proposed changes to the existing document that the Club would like to incorporate into the new lease. The letter is formatted to follow the existing articles and section numbers. Sections with proposed changes are noted in red in the table of contents and spelled out in the body of the proposal, again following the existing numbering format of the current lease.
The Club has included supporting documentation for the proposed lease changes as attachments in an effort to explain the reasoning behind each proposed change. They are sequentially numbered and identified by number in the text of the associated change. All attachments appear at the end of this proposal.
We look forward to opening this dialog with the County Parks Department and meeting with you and your staff once you have had a chance to digest this document. We await your response.
Best regards,

Tom Ahmad
CSC President
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Article I
Section 1.01			No Proposed Changes
Section 1.02			No Proposed Changes
Section 1.03			No Proposed Changes
Section 1.04			No Proposed Changes
Section 1.05			No Proposed Changes
Section 1.06			No Proposed Changes
Section 1.07	Change language to allow storage of storage of live ammunition on premises. Language would remain the same addressing the sale or transfer of firearms. (Attachment 1)
Section 1.08	No Proposed Changes
Article II
Section 2.01	No Proposed Changes
Section 2.02	No Proposed Changes
Section 2.03	No Proposed Changes
Article III
Section 3.01	The Club proposes a 3 year term on the lease with two (2) additional 3 year options agreed to by both parties. (Attachment 2)
Section 3.02	No Proposed Changes
Article IV
Section 4.01	No Proposed Changes
Article V
Section 5.01	No Proposed Changes
Section 5.02	No Proposed Changes
Section 5.03	No Proposed Changes
Section 5.04	No Proposed Changes
Article V cont…
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Section 6.01	No Proposed Changes
Section 6.02	No Proposed Changes
Section 6.03	No Proposed Changes
Section 6.04	No Proposed Changes
Article VII
Section 7.01	No Proposed Changes
Article VIII
Section 8.01	No Proposed Changes
Section 8.02	No Proposed Changes
Article IX
Section 9.01	No Proposed Changes
Section 9.02	No Proposed Changes
Article X
Section 10.01	No Proposed Changes
Section 10.02	No Proposed Changes
Section 10.03	No Proposed Changes
Section 10.04	No Proposed Changes
Section 10.05	No Proposed Changes
Section 10.06	No Proposed Changes
Article X cont….
Section 10.07	No Proposed Changes
Section 10.08	No Proposed Changes
Section 10.09	No Proposed Changes
Section 10.10	No Proposed Changes
Article XI
Section 11.01	No Proposed Changes
Section 11.02	No Proposed Changes
Article XII
Section 12.01	No Proposed Changes
Section 12.02	No Proposed Changes
Section 12.03	No Proposed Changes
Section 12.04	No Proposed Changes
Section 12.05	No Proposed Changes
Section 12.06	No Proposed Changes
Section 12.07	No Proposed Changes
Section 12.08	No Proposed Changes
Club Proposed Addendum to Lease
The Cudahy Sportsmen’s Club is proposing the following addendum to the lease:
“The Club retains the right to sell and serve beverages that include soft drinks and malt beverages pursuant to its Class B Malt license. The Club also retains the right to sell snacks and pre-packaged concessions. The Club shall bear all costs to obtain and maintain all required permits, insurance and licenses.” (see supporting documents, attachments 3 thru 6)



Attachment #1

All shells will be stored in a fire rated safe which shall have a rating of no less than 60 minutes @ 1200 degrees. The safe will remain locked at all times when the club is unsupervised and / or unattended. (Ref. supporting letter dated 9/05/2014, Cudahy Fire Chief; ref. 7/21/2014, Cudahy Chief of Police)

Attachment #2
The Club proposes a 3 year term with two (2) additional three (3) year options agreed to by both parties.
Attachments 3 thru 6
Attachment #3 The Cudahy Sportsmen’s club believes that the ability to sell beverages and pre-packaged concessions is necessary if the Club is to compete with other similar venues located in South East Wisconsin, all of which who are able to provide a complete array of beverages and snacks, including malt products. (Ref. supporting letter dated 8/18/2014, Cudahy Chief of Police; ref. supporting letter dated 8/20/2014, Mayor, City of Cudahy)
Attachment #4 reflects the Club’s projected revenues for the snack & beverage concession for the rest of 2014 and 2015 given YTD revenues generated. It is compared to historical data for years 2010 thru 2013. It also includes a projected P & L statement illustrating the estimated bottom line impact of the Clubs inability to provide a full complement of services to its members and users again, compared to historical data for prior years 2010 thru 2013.
	#5
	2010
	2011
	2012
	2013
	2014 (proj.)
	2015 (proj.)

	Concession Receipts
	$3,706.00
	$4,088.00
	$5,288.00
	$5,177.00
	$1,225.00
	$1,163.75

	Net Profit (Loss)
	$299.29
	($1,353.69)
	$6,271.91
	$363.20
	($1,833.01)
	($1,492.72)


.
Attachment #5 is the Club policy regarding the consumption of alcoholic beverages while on Club grounds. The summation of the policy is that no shooting participant can consume any alcoholic beverage prior to the time that they have finished shooting for the day / night. If the rule is violated they will lose their club membership for the remainder of the year and will be barred from participating in any Club events during that time. It also provides parameters where alcohol may be consumed on the grounds. (Ref. CSC Alcohol Policy)

Attachment #6 The CSC recognizes the responsibility to provide a safe venue for not only event participants, but for park visitors and onlookers. The Club has the following policy which governs the consumption of alcohol or other fermented spirits while on Club grounds.
1) We do and always have recognized the concern and responsibilities of the co-existence of alcohol and firearms and are prepared to continue any and all practices that will allow us to maintain our exemplary safety record where it concerns these matters.
2) We will abide by the terms of our license and make available only the beverages permitted.
3) The Club will immediately institute a policy which prohibits the serving and consumption of alcohol to anyone who has not started or completed shooting for the day / night. In addition we will enforce the applicable ATA rules.
4) No consumption of alcohol is allowed on Club grounds with the exception of inside the clubhouse or on the attached patio porch located just outside and to the east of the clubhouse entrance.
5) Bar attendant, counter attendant and present Board of Director members will monitor these policies and report any violations.
6) These policies and rules will be presented at a special membership meeting and posted at several prominent locations inside the clubhouse.
7) Any violation of these policies will result in disqualification from any events or league activities. The offending party(s) will be immediately suspended from any further activity. Their club membership will be terminated after review by the Board of Directors at the next scheduled meeting. All violators will be barred from participation in any future shooting events and lose Club shooting privileges. (This includes non-club members) 
8) The policies set forth in these guidelines will be enforced with a “zero tolerance” position.
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