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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

DEPARTMENTAL-OTHER
Action Required


Finance, Personnel and Audit Committee

County Board (Majority Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Office of Performance, Strategy and Budget, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2015 appropriations of the respective listed departments:
	1
	
	
	
	
	From
	
	To

	
	7900 – Department on Aging
	
	

	
	6329

8123
	-

-
	Tel and Tel Outside Vendor

Purchase of Service
	
	$30,000
	
	$30,000

	
	
	
	
	
	
	
	


The Department on Aging requests a fund transfer of $30,000 to properly align related expenditures within the department.

This transfer realigns expenditures within the Department on Aging Resource Center Information and Assistance Call Unit to more accurately reflect the account coding for telephone back-up and after-hour phone coverage expenditures, resulting in a decrease of $30,000 in professional contractual outside telephone services and offset by an increase of $30,000 in purchase of service expenditures.

After-hour telephone services are provided to the Department by IMPACT 211 for the hours extending from 6:00 pm to 7:00 am Monday through Friday and from 6:00 PM to 7:00 AM Friday through Monday. IMPACT also provides coverage for down time on holidays, during training and team meetings as well as during emergencies. This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2015.
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	From
	
	To

	
	9000 – Parks, Recreation, and Culture
	
	

	
	6503

0755
	-

-
	Equipment Rental-Short Term

Reserve for Imprest Fund
	
	$17,845
	
	$17,845

	
	
	
	
	
	
	
	


A fund transfer of $17,845 is requested by the Director of Parks, Recreation and Culture to temporarily increase the Parks Department Imprest Fund from $42,155 to $60,000.

The Imprest Fund is used as start up cash for revenue producing operations in the Park System and to reimburse employees for petty cash purchases. Milwaukee County General Ordinances Section 15.17 authorizes the Parks Department to maintain an Imprest Fund in the amount of $42,155 from November to April and $60,000 from May to October. The additional funds are requested to ensure sufficient change is available for parking at summer events along the lakefront and the David F. Schulz Aquatic Center. Experience has shown that the higher amount is needed to handle the number of vehicles anticipated in the summer.

The funds will be returned to the operations account in November through an appropriation transfer.

This fund transfer has no tax levy impact. 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2015.
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