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INTER-OFFICE COMMUNICATION

DATE: 	December 12, 2016
TO:	Theodore Lipscomb, Sr., Chair, County Board of Supervisors
Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee
				
FROM:	Brian Dranzik, Director, Department of Transportation
SUBJECT:	AGREEMENT BETWEEN MILWAUKEE COUNTY, DEPARTMENT OF TRANSPORTATION, AIRPORT DIVISION AND INTERFLIGHT PARKING COMPANY, LLC, FOR THE MANAGEMENT AND OPERATION OF AIRPORT PARKING FACILITIES AND GROUND TRANSPORTATION AT GENERAL MITCHELL INTERNATIONAL AIRPORT 

POLICY
This report regarding the Agreement between Milwaukee County, Department of Transportation, Airport Division, and Interflight Parking is provided to the County Board’s Transportation and Public Works Committee for informational purposes only.
BACKGROUND
The Airport Division, with the guidance from the Milwaukee County Procurement Division, solicited proposals under Chapter 32 of the Milwaukee County general ordinances from qualified firms for the management and operation of parking and ground transportation services at General Mitchell International Airport (GMIA) under Official Notice No. 98160023.  The successful proposer will be awarded an Agreement with Milwaukee County for a term of five (5) years with an option for two (2) additional one (1) year periods.  GMIA advertised Official Notice No. 98160023 for the Request for Proposal (RFP) in several publications including Milwaukee County Procurement and General Mitchell International Airport websites.  Solicitations for proposers were also placed on the websites of two of the largest airport industry professional organizations in the United States, the American Association of Airport Executives and Airports Council International North America.
A total of six (6) proposals were received. 
A panel of five (5) GMIA and Architectural, Environmental, and Engineering Managers, with the assistance of the Procurement Division, performed independent evaluations of the proposals based upon criteria included in the RFP. The evaluation panel selected the contractor with the highest score and recommends that the agreement be awarded to Interflight Parking Company, LLC.
Interflight Parking Company, LLC. (Interflight)  is headquartered in Milwaukee, Wisconsin. Interflight is a partnership between Interstate Parking, a large Milwaukee parking operator, and Secure Parking, a large global parking management firm with airport experience. 
As part of this proposal, Interflight has also teamed up with two (2) other local firms: Durable Contract Services, a certified DBE firm, and Hauke’s Landscaping and Lawn Service. The inclusion of Durable Contract Services represents DBE participation in the amount of seventeen percent (17%) throughout this agreement. 
The agreement will commence upon final signatures by both the contractor and Milwaukee County and run through December 31, 2021, with an option of two (2) additional one (1) year periods. The cost for the contract in 2017 totals $6,135,000 and the anticipated revenue from parking is $30,280,000. For subsequent years, the contractor will develop and submit to Milwaukee County its operating budget by March 15.

RECOMMENDATION

This report regarding the agreement between Milwaukee County and Interflight Parking LLC to provide parking management services at GMIA pursuant to a procurement under Chapter 32 of the Milwaukee County general ordinances is made for informational purposes only.

FISCAL NOTE
Parking revenue and expenses are included in the 2017 GMIA budget.  The airport will include revenue and expenses for future years in subsequent budgets. There is no effect on the tax levy. 
Prepared by:	Tom Stastny, Deputy Airport Director- Operations and Maintenance			Yul McNair, Deputy Airport Director-Business & Commercial Development	

Approved by:
____________________________	__________________________________	
Brian Dranzik, Director			Ismael Bonilla				 Department of Transportation		Airport	 Director


CC:	Chris Abele, Milwaukee County Executive
Raisa Koltun, Chief of Staff, Milwaukee County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Steven Kreklow, Director, DAS-PSB
James Martin, Deputy Director, Department of Transportation
Karen Freiberg, Deputy Airport Director, Finance & Administration




