Agreement with Living Exhibits, Inc.		November 20, 2012



COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION




DATE:	November 20, 2012

TO:		Supervisor Marina Dimitrijevic, County Board Chairwoman

FROM:	Charles Wikenhauser, Zoo Director

SUBJECT:	Contract with the Living Exhibits, Incorporated for a Temporary Exhibit Entitled Sting Ray Lagoon


Request

The Milwaukee County Zoo requests approval to execute a contract with Living Exhibits Incorporated for the provision of a temporary exhibit featuring live rays and sharks.  The exhibit will be placed in the Otto Bochert Family Special Exhibits Building and be open to guests from May through September 2013 and May through September 2014.

Background

The Milwaukee County Zoo wishes to continue offering unique and educational exhibits that introduce young people to the importance of wildlife, conservation and natural history.  In order to obtain these exhibits, the Zoo must often enter exhibition contracts far in advance of the actual on-site exhibition.

Living Exhibits, Incorporated has an exhibit featuring live rays and sharks.  The exhibit will combine interactive activities, audio and visual displays, graphics and natural history exhibits with the opportunity to touch and feed several live rays and sharks. 

The 2013 budget was submitted in June to the Department of Administrative Services with an estimated contract amount of $374,110.  Since then, further negotiations have taken place and the contract now includes a revenue share program for sting ray animal food sales and in-water photo opportunities.  Exhibit rental charges total $393,000 and it is estimated that the Zoo will pay $101,778 to Living Exhibits Incorporated for the revenue share program.  Expenditures are projected to increase $120,669 which will be completely offset with an increase in revenues.  The Zoo will submit a fund transfer to the Department of Administrative Services increasing expenditure authority and recognizing additional revenue in January.





The 2014 Budget will include $335,992 for the Sting Ray contract and an estimated $67,853 in shared revenues for a total contract amount of $403,845. 


Recommendation

It is recommended that following review by Corporation Counsel, Risk Management and Community Business Development Partners Office, the Director of the Milwaukee County Zoo be authorized to execute a contract with Living Exhibits, Incorporated for presentation of the Sting Ray and Shark Lagoon during the summers of 2013 and 2014 and to allow for a revenue share program for in-water photo opportunities and animal food sales.  

It is also recommended that the Department of Administrative Services be authorized to process an administrative fund transfer in 2013 in the amount of $120,669 in the Zoo’s operating budget to increase the funding for the contract and recognize additional revenues for a zero net tax levy impact.






Charles Wikenhauser
Zoo Director

Pc:	Chris Abele, Milwaukee County Executive
	Supervisor Gerry Broderick, Chairman, Parks, Energy & Environment Committee
	Scott Manske, Comptroller
	Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Tia Torhorst, Director of Legislative Affairs, County Executive’s Office
	Patrick Farley, Director, Department of Administrative Services
	Craig Kammholz, Fiscal and Budget Administrator, DAS
	Stephen Cady, Fiscal and Budget Analyst, County Board
	Jessica Janz-McKnight, Research Analyst, County Board
	Vincent Masterson, Fiscal and Management Analyst, DAS
	Vera Westphal, Deputy Zoo Director (Administration & Finance)
	Laura Pedriani, Public Affairs and Services Director, Zoo
	Sue Rand, Accounting Manager, Zoo
	Jourdain LaFrombois, Special Programs Coordinator, Zoo
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