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A RESOLUTION
 to equip Milwaukee County’s Department of Health and Human Needs - Housing Division to compassionately and meaningfully respond to the needs of Milwaukee County’s homelessness by creating one additional Community Outreach Specialist position and allocating $75,000 towards the Rapid Re-Housing program for the unsheltered homeless population

	WHEREAS, in 2018, the homeless population was estimated to be 881 in Milwaukee County; and

	WHEREAS, in File No.17-415, the Housing Division announced Milwaukee County’s Plan to End Chronic Homelessness by 2018 using the Housing First philosophy which offers homeless individuals barrier free housing without conditions; and	

	WHEREAS, chronically homeless is defined by the U.S. Department of Housing and Urban Development (HUD) as a person that has experienced at least one year of continuous homelessness or four episodes of homelessness in the last three years that total one year of homelessness; and

	
WHEREAS, the Housing Division offers case management services to anyone who is considered chronically homeless, which has resulted in a rapid decrease in the chronic homeless population; and 

[bookmark: _Hlk522803234]WHEREAS, as the chronic homeless population is reduced, the focus is shifting to better assist the unsheltered homeless population; and 

WHEREAS, according to Housing Division staff, while the number of persons chronically homeless, and thus aided by federal funding, is decreasing the number of unsheltered that do not meet the HUD definition of chronically homeless is increasing; and
WHEREAS, the Housing Division is not presently equipped to successfully use the Housing First philosophy to respond the community’s need in aiding the unsheltered homeless; and

WHEREAS, in response to this growing population, especially as the harsh winter months are approaching, there is a need for an additional Community Outreach Specialist in the Housing Division to assist the unsheltered homeless population; especially those located in homeless encampments in the downtown area; and

WHEREAS, to provide better assistance to the unsheltered homeless population, an allocation of $75,000 for the “Rapid Re-Housing Program” would grant a security deposit, rent assistance and items for setting up a home such as appliances, basic, furniture, and kitchen items for three to six months to allow the person to get stabilized; now, therefore,

BE IT RESOLVED, that Milwaukee County supports programs to reduce the number of homeless people and authorizes the creation of one additional position of Community Outreach Specialist (pay range 24) in the Department of Health and Human Services – Housing Division, effective October 21, 2018; and 

	BE IT FURTHER RESOLVED, that an additional allocation of $75,000 is provided to the Department of Health and Human Services – Housing Division to supplement funding for the Rapid Re-Housing Program to help provide housing for homeless persons; and

BE IT FURTHER RESOLVED, that the Department of Health and Human Services shall provide a report to the Milwaukee County Board for review no later than the December 2018 meeting cycle as to the status of the of the deployment of the additional resources provided for in this resolution to combat homelessness and efforts to find non-tax levy sources of funding to offset these costs; and

BE IT FURTHER RESOLVED, that the Office of the Comptroller and Department of Administrative Services are authorized and directed to process an administrative transfer of $86,586 from Org. Unit 1940-1945 Appropriation for Contingencies to the appropriate accounts in Org. Unit 8000 – Department of Health and Human Services to provide funding for the new position for the remainder of 2018 ($11,586) and provide $75,000 in supplemental funding for the Rapid Re-Housing Program. 
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