File No. 13-266
(ITEM           )  From the Director, Department of Health and Human Services, requesting authorization to implement the initiatives outlined in the Mental Health Redesign Specific, Measurable, Attainable, Realistic, and Timebound (SMART) Goals, by recommending adoption of the following:
A RESOLUTION

WHEREAS, the Director of the Department of Health and Human Services (DHHS) is requesting authorization for the Behavioral Health Division (BHD) to implement the initiatives outlined in the Mental Health Redesign Specific, Measurable, Attainable, Realistic, and Timebound (SMART) Goals document; and

WHEREAS, in April 2011, the County Board of Supervisors passed a resolution (File RES 11-284) supporting efforts to redesign the Milwaukee County Mental Health System and creating a Mental Health Redesign and Implementation Task Force (Redesign Task Force) to provide the Board with data-driven implementation and planning initiatives based on the recommendations of various public and private entities; and


WHEREAS, the Redesign Task Force first convened in 2011 establishing a charter and delegating five Action Teams to prioritize recommendations for system enhancements within the key areas of Person-Centered Care, Continuum of Care, Community Linkages, Workforce, and Quality; and


WHEREAS, the Action Team co-chairs presented their prioritized recommendations to the Committee on Health and Human Needs in January 2012 and at a public summit in February 2012, where consultants from the Human Service Research Institute (HSRI) provided feedback and guidance; and


WHEREAS, BHD leadership, the Redesign Task Force, and its Executive Committee resolved in March 2012 to seek technical assistance for the process of implementing the affirmed recommendations with the ensuing Request for Proposals leading to a Professional Services Contract with ZiaPartners, Inc., which took effect in September 2012; and

WHEREAS, the consultants have worked with leaders from DHHS, BHD, and the Redesign Task Force and Action Teams since that time; and Wilberg Community Planning, LLC, has provided regular on-site technical assistance as a subcontractor; and


WHEREAS, in December 2012, the DHHS Director and BHD Administrator presented an informational report to the Committee on Health and Human Needs on the progress and activities of the Redesign Task Force, including framework for planning, tracking, and recording progress on all redesign implementation activities; and

WHEREAS, this was followed up by meetings of each Action Team, as well as the Redesign Task Force, to collaboratively revise and finalize the SMART Goals; and

WHEREAS, these SMART Goals outline targets, tactics, and responsible parties (including “BHD Lead Staff” to provide support for each of the goals) for redesign-related initiatives and enhancements to be achieved in 2013 and 2014; and


WHEREAS, the use of extensive staff time will be required; and


WHEREAS, there are no direct expenditures related to approval of this request; and

WHEREAS, any future specific initiative related to this request that will require an expenditure of funds will be brought before the County Board in accordance with existing requirements; and

WHEREAS, there is no tax levy impact associated with approval of this request; now, therefore,


BE IT RESOLVED, that the Director of the Department of Health and Human Services, or his/her designee, is authorized to implement the initiatives outlined in the Mental Health Redesign Specific, Measurable, Attainable, Realistic, and Timebound (SMART) Goals document in collaboration with the Redesign Task Force and community stakeholders.
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