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Vision Zero vs. Prevailing Attitude

Traditional / Prevailing Safe System/Vision Zero

Issue Preventing all crashes Preventing fatalities
and serious injuries

Premise Deaths are inevitable Deaths are preventable

Focus Perfecting human behavior Designing a road system that
accounts for human error

Responsibility Individual road users Shared: road users and
system designers



• Fatal crashes result from a 
chain of events; many 
things must align for it to 
happen

• If one event is disrupted, the 
fatal crash is prevented

• Break the chain of events by 
layering safety into 
every level of transportation 
system

Swiss Cheese Model



National Roadway Safety Strategy

https://www.transportation.gov/NRSS

https://www.transportation.gov/NRSS


• $5 billion available ($1b/yr 
through FY 2026)

• 40% set aside for planning 
& demonstration grants

• Milwaukee County and five 
municipal partners have 
received demonstration 
activities grant funding

Safe Streets and Roads for All (SS4A)

SS4A Award Locations



Schedule



Safety Action Plan Elements

Leadership 
Commitment & 

Goal Setting

Planning Structure Safety Analysis Engagement & 
Collaboration

Equity 
Considerations

Policy and Process 
Changes

Strategy & Project 
Selection

Progress & 
Transparency



Corridors of Concern + High Risk Network

• 27th St.
• 60th St.
• 76th St.
• 92nd St.
• 108th St.
• Capitol Dr.
• Fond du Lac Ave.
• Good Hope Rd.
• Green Bay Ave.
• Hampton Ave.

• Lake Dr.
• Layton Ave.
• Lincoln Ave.
• Mayfair Rd.
• Miller Park Way
• National Ave.
• North Ave.
• Port Washington Rd.
• Sherman Blvd.
• Silver Spring Dr.
• Teutonia Ave.

(listed alphabetically)



Safer Streets 
Workshops

• 5 workshops

• 130+ 
workshop 
attendees

County Executive David Crowley at 
Southwest Side Workshop

Northwest Side Workshop

Near North Side Workshop North Shore Workshop

South Side Workshop



Ranking the Safer Streets Toolkit 



• List of over 522 potential 
safety projects

• 142 higher-priority 
locations

• County will work with 
roadway owner and 
jurisdiction to support and 
advance project 
development

Safety Project Opportunities



Corridor-Level Details: Data



Corridor-Level Details: Projects



• Review Draft Action Plan (including Transportation & 
Transit Committee, PAC, SWG, SEWRPC, and WisDOT)

• Revise Draft Action Plan based on comments
• Full Board of Supervisors Review/Approval of Revised 

Draft
• Municipal-Level Action Plans (starting Spring 2025)

Next Steps
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