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Vision Zero vs. Prevailing Attitude

Traditional / Prevailing Safe System/Vision Zero
Issue Preventing all crashes Prevent.lng f.a\ t.a I'F'es
and serious injuries
Premise Deaths are inevitable Deaths are preventable
Focus Perfecting human behavior Designing a road system that
accounts for human error
Responsibility Individual road users Shareg: roa.d users and
system designers




Swiss Cheese Model

* Fatal crashes result from a
chain of events; many
things must align for it to
happen

* If one event is disrupted, the
fatal crash is prevented

* Break the chain of events by
layering safety into
every level of transportation
system
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National Roadway Safety Strategy
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National Roadway Safety Strategy

D
The United States Department of Transportation National Roadway Safety C?.
Strategy (NRSS) outlines the Department’s comprehensive approach to .&J
significantly reducing serious injuries and deaths on our Nation’s (':"
| highways, roads, and streets. This is the first step in working toward an | <
ambitious long-term goal of reaching zero roadway fatalities. ' 5
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FIND OUT HOW U.5. DOT IS IMPLEMENTING THE NRSS

THE
SAFE SYSTEM
APPROACH
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Read the latest on the The Roadway Safety What Is the Safe System
National Roadway Safety Problem

Join Qur Allies in Action
Approach?
Strategy

R
ESPONSIILITY 15 SHARE”
https://www.transportation.gov/NRSS

Source: FHWA.


https://www.transportation.gov/NRSS

Safe Streets and Roads for All (SS4A) (‘
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« $5 billion available ($1b/yr
through FY 2026)

* 40% set aside for planning
& demonstration grants

* Milwaukee County and five
municipal partners have
received demonstration
activities grant funding

SS4A Award Locations



Schedule
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Safety & Countermeasures Project Selection and SS4A NOFO Expected
Toolkit Prioritization
Q2 Q2 Q3
2024 2025 2025
sSwWeG PAC sSweG PAC SWG PAC SWG PAC SWG PAC

Late Summer 2024
Corridor-Based Open Countywide Begin Municipal Action Municipal Safety Plans
House Meetings Comprehensvie Safety Plan Development Completed

Action Plan Completed




Safety Action Plan Elements

ci\

Leadership
Commitment &
Goal Setting

Q0O
T

Equity
Considerations

Policy and Process
Changes

Strategy & Project
Selection

AILWAUKEE COUNTY

Cd‘r'hplhe:te
Communities

Engagement &
Collaboration

Progress &
Transparency



Corridors of Concern + High Risk Network
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High Crash
Risk Corridors
& Residents’
Corridors of
concern

High risk corridors overlayed
on top of streets identified as
dangerous, collected from
the Safe Streets Roadshow.
Streets with higher crash
risks align with community

observations.
Risk Score
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1 B =
2 — 6 —
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Community-Identified Safety Issue

. High Vulnerability
Census Tracts

o 2 miles

27th St.
60th St.
76th St.
92nd St.

« 108th St.

« Capitol Dr.

* Fond du Lac Ave.
* Good Hope Rd.
* Green Bay Ave.

« Hampton Ave.

(listed alphabetically)
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Lake Dr.

Layton Ave.
Lincoln Ave.
Mayfair Rd.
Miller Park Way
National Ave.
North Ave.

Port Washington Rd.
Sherman Blvd.
Silver Spring Dr.
Teutonia Ave.



Safer Streets
Workshops

5 workshops

130+
workshop
attendees

23

County Executive David Crowley at : ./ . . T
South\¥vest Side Workshop®™ Y : Near North Side Workshop ore Workshop




Ranking the Safer Streets Toolkit

LOW COST TOOLS

Pedestrian Gateway Treatment
Lane Narrowing

High Visibility Crosswalks
Edge Lines and Parking Lanes
Restrict Right Turn on Red
Leading Pedestrian Intervals
Left-Turn Traffic Calming

Slow Zones

21

36

36

3a

51

MEDIUM COST TOOLS

Protected Bike Lanes & Intersections
Raised Crossings

Left Turning Lanes

Intersection Daylighting

Residential Road Traffic Calming

Mid-block Crossings

23

46

43

43

39

54

HIGH COSTTOOLS

Roundabouts

Road Diets

Transit Infrastructure

Automated Enforcement

Raised Medians

One-way to Two-way Conversion

Intersection Realignment

17

29

26

34

47



Safety Project Opportunities

* List of over 522 potential
safety projects

* 142 higher-priority
locations

* County will work with
roadway owner and

jurisdiction to support and

advance project

development
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Legend

] Municipal Boundaries
Corridors of Concern
Vulnerable Tracts
Intersection Projects
&) Traffic Calming & VRU Improveme nts
Systemic Traffic Signal Improvements
@ Reduced Left-Turn Conflict Intersection
@ Geometric Realignment
@ Mutti-Lane Roundabout

@ Ssingle-Lane Roundabout

Segment Projects
I Road Diet

B Road Diet & Access Management

mmm  Traffic Calming & VRU Improvements
VRU Improvements & Access Management
Raised Median & Access Management

Road Safety Audit & Improvements



Corridor-Level Details: Data
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Corridor-Level Details:
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Next Steps

* Review Draft Action Plan (including Transportation &
Transit Committee, PAC, SWG, SEWRPC, and WisDOT)

e Revise Draft Action Plan based on comments

* Full Board of Supervisors Review/Approval of Revised
Draft

* Municipal-Level Action Plans (starting Spring 2025)
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